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Katie Rose Seward (00:00:10):
My name is Katie Rose Seward. We're at Head Over Fields in Charlotte, Vermont. I've been farming here 
since 2021. My husband and I conserved the farm with the help of the previous owners, and we grow 
vegetables for our roadside farm stand, wholesale, local farmer's markets, and CSA.

Andy Chamberlain (00:00:39):
I'm your host, Andy Chamberlain, and I take you behind the scenes to learn how farmers are building 
their business in sustainable agriculture. These farmer-to-farmer interviews cover a wide range of topics 
from cropping systems, marketing channels, lifestyle decisions, and lessons learned along the way. This 
podcast is supported by the University of Vermont Extension and the Vermont Vegetable and Berry 
Growers Association. It has funding from the Vermont Agency of Agriculture, Food, and Markets, as part 
of a specialty crop block grant. Unfortunately, the end of that grant funding is coming to a close soon. So 
if you enjoy the show and would like to help keep more episodes coming, please consider making a 
donation. Any amount is greatly appreciated and can be made on our website, 
thefarmershare.com/support. Thank you.
(00:01:24):
Today's episode comes to you from Charlotte, Vermont, where we visit with Katie Rose Seward of Head 
Over Fields Farm. Katie Rose has been farming for 10 years and half of those are here on her home farm. 
She sells organic veg from about five acres of production with several high tunnels through a retail farm 
stand, CSA wholesale, and farmer's markets. We start off with a winter tour of the farm after some fresh 
January snow, where she shares about growing winter greens, getting water on the farm, and growing in 
varying soil conditions across the sloping landscape. We then pull up a stool in the wash pack and talk 
about how she got into ag, the challenges of starting a diversified veg farm in the 2020s, and how friends 
and mentors helped her through the growing pains she experienced while building up this farm business. 
Thanks for listening and I hope you enjoy the show.

Katie Rose Seward (00:02:22):
Yeah, so our property line is basically our road. We own the two willow trees. The people who owned the 
farm before us, the snow has kept the old farmhouse and the dairy barn and 14 acres. And the road is 
basically the property line until where the prop house is and then it wraps back around. Their property, 
and we have some pasture, 30 acres of pasture and then another... Our property goes up to that tree line, 
but we own the barn and that was really the only piece of infrastructure here when we closed in 2021. 
We've done everything else. Our soil is super variable with really sandy, lovely stuff around here, and 
behind the shop and on that other side of those trees. But where the tunnels kind of are and further up, it 
all switches to Virgin's clay.

Andy Chamberlain (00:03:36):
Keeps it interesting for you.

Katie Rose Seward (00:03:38):
Yeah. Yeah. And even where it is sandy, everything is clay deposits, so it's like you realize how much 
clay is really in it when it's wet. Even though when it's dry, when it's bone dry, it's like, "Oh my gosh, this 
is sandy." I feel like learning the soil has probably been the hardest thing.

Andy Chamberlain (00:04:04):
Yeah.
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Katie Rose Seward (00:04:05):
And it's a work in progress.

Andy Chamberlain (00:04:08):
Right. Every season is a little different.

Katie Rose Seward (00:04:13):
Yeah.

Andy Chamberlain (00:04:14):
And you're trying to improve soils.

Katie Rose Seward (00:04:15):
For sure. We put up the other two of those tunnels this summer and just didn't seed enough of the ground 
around it. And seeing how muddy it was last week, I was like, "Oh my gosh. It's just a mess everywhere."

Andy Chamberlain (00:04:33):
What's the little booth?

Katie Rose Seward (00:04:36):
That holds tools. It used to sit on Church Street. Actually, a friend of Brian's from high school's dad, he 
grew up here in South Burlington, he went to South Burlington, and his dad owned a publishing company 
and they did brochures. So he actually built that and it used to go and sit on Church Street every summer. 
And then when we found it, it was sitting kind of all covered up near Barge Canal Market, because that's 
where they're doing the new truck stop. What's it called? The South End Get Down now. Yeah, they own 
that lot, so they needed to get it off the lot. And I don't know, I was fascinated to buy it, so we took it. We 
took it, and yeah, it's basically, we call it the field house, but it just holds hose and shovels.

Andy Chamberlain (00:05:31):
No, it's unique looking.

Katie Rose Seward (00:05:36):
So it's fully electric in there.

Andy Chamberlain (00:05:38):
Nice.

Katie Rose Seward (00:05:38):
We could easily turn it into something someday. Yeah, what do you want to know? What do you want to 
know, Andy? What do you want to see?

Andy Chamberlain (00:05:46):
What's in this tunnel?

Katie Rose Seward (00:05:47):
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This is our prop house. Kind of been double dipping and growing in it a little bit. There's nothing in it 
right now, but my hope is this summer to have a late tomato crop in it. So we usually are finished with the 
bulk of our seating, I don't know, late July.

Andy Chamberlain (00:06:12):
Yeah.

Katie Rose Seward (00:06:13):
So it'd be cool if by the end of July we could have a late round of tomatoes in here.

Andy Chamberlain (00:06:19):
It's a short tunnel.

Katie Rose Seward (00:06:21):
It is tiny. Yeah. It's 50-feet. It's not the greatest pad that it's sitting on and this corner definitely gets water 
in it, especially during those really heavy rain events or if we get rained when there's a lot of snow and ice 
on the ground. Someday I think that this location will be maybe a barn, just because of where it's located 
on the road and it has power. We have all the power running here and, I don't know, this just isn't really 
long term. It's also not perfectly sealed. I feel like I see people's propagation houses these days and they're 
tight. They're buttoned up tight and we just don't really have that.
(00:07:15):
There wasn't a whole lot of soil to work with when we put this up, and so it kind of just got built at grade. 
And in hindsight, we should have built it up a little bit more, but it gets the job done and it's the right 
amount of space. It's not too much. This was a Rimol Rolling Thunder, and we bought it used from 
somebody that had already taken it down and just bought the ground stakes and put it up as a stationary 
tunnel.

Andy Chamberlain (00:07:47):
You got some nice views here.

Katie Rose Seward (00:07:49):
You got lucky with the weather.

Andy Chamberlain (00:07:51):
Yeah. Bluebird today.

Katie Rose Seward (00:07:53):
And just the snow, it looks pretty again. It really was like mud season here all last week. Wasn't fun 
walking in between the tunnels, because your boots are just carrying five to 10 pounds of extra weight 
and just mud. Yeah. This is, all of these tunnels have food in them. They're our biggest winter yet. Just 
finished season five and sales have been strong.

Andy Chamberlain (00:08:24):
That's good.

Katie Rose Seward (00:08:25):
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And we joined the Burlington Winter Farmer's Market, which has been going well, but we re-covered 
everything. Tunnel four is not covered, because it's ready to be cleaned up, but mostly spinach and we 
picked pretty hard over the weekend. This chard actually made it. There's a bed here of chard. I didn't 
think I was going to survive. Hearing all the farmers that have been doing this for so long at the High 
Tunnel Conference talk about how they all had heaters coming on.

Andy Chamberlain (00:09:03):
Oh, yeah.

Katie Rose Seward (00:09:03):
I was like, "What? I didn't know that we were all using heat."

Andy Chamberlain (00:09:08):
"Nobody told me that."

Katie Rose Seward (00:09:09):
Yeah.

Andy Chamberlain (00:09:11):
But they've been doing okay without the heat?

Katie Rose Seward (00:09:14):
Yeah, like I said, I was surprised that the chard made it. I actually got scared that the kale wasn't going to 
make it either, because we did plant half of it at the end of August, which I kind of think of as, historically 
has been kind of like that end last call for it to size up enough. But we've been pushing that, and so we did 
two beds two to four weeks later. I can't really remember, the end of September. And so, I thought that 
that stuff wasn't even going to make it at all. It looked so dead. Even when we uncovered it finally last 
week, when it broke above freezing, they looked so bad. And then by the day it was 40 degrees on 
Saturday, the tunnel looked completely different. Everything was happy again. I was blown away by how 
much.

Andy Chamberlain (00:10:05):
Well, sunlight goes a long ways.

Katie Rose Seward (00:10:07):
Yeah. And just how much of the leaves ended up being harvestable. This is mostly spinach again, parsley. 
Lettuce, yeah, we cleared the lettuce right before it got really cold in December, but usually I like to try to 
have it until the end of the year, at least for Christmas, but that didn't happen this year. So that's why I 
think lettuce was really one of the main things people were putting the heaters on for. We cleared bok 
choy. This week, I was really surprised by how that cropped it. It was Black Summer from Johnny's and I 
couldn't believe how much of it survived through the December cold. Do you want to see all of them?

Andy Chamberlain (00:10:58):
Yeah, sure.

Katie Rose Seward (00:11:00):
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Cool.

Andy Chamberlain (00:11:01):
So you have four Ledgewoods?

Katie Rose Seward (00:11:02):
Four Ledgewoods, 30 by 96. These two went up this summer and they all got water this summer. That's 
what that shed is, is that we're like, "Finally we have a farm well." We've been watering off of this 
hydrant, which is our house well, and we've really been pushing the limits of what we should have been 
using. And during the drought this summer, we were getting really nervous about pressure, because once 
we had crops in these two, we still didn't have the new well fully hooked up and we were watering four 
tunnels off of a house well that's not suited for farming. But now we're not using it anymore and they all 
have hydrants.

Andy Chamberlain (00:11:56):
But at least you also have redundancy. You've got two wells close by in case some other pump dies or 
whatever.

Katie Rose Seward (00:12:02):
Yeah. And the farm well is 20 gallons a minute, 23 gallons, something like that. 18 gallons a minute. 
Suitable for the farm.

Andy Chamberlain (00:12:14):
Nice.

Katie Rose Seward (00:12:15):
This is all our kale. These are the two beds over here that were getting decimated by somebody eating 
them. They were just taking out the stalks and then they were just falling. So totally decimated.

Andy Chamberlain (00:12:30):
Mowing them down.

Katie Rose Seward (00:12:31):
And we did find a rat in here before we covered everything back up yesterday. Smells nice and kaley.

Andy Chamberlain (00:12:41):
Are you growing things between the tunnels?

Katie Rose Seward (00:12:44):
What do you mean?

Andy Chamberlain (00:12:44):
Like here? Or is this just-

Katie Rose Seward (00:12:46):
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So no, this is, it's mostly drainage. We probably are going to take down the cat tunnel and reorient those 
fields to be the same, because the field between the end of these tunnels and the cat tunnel is just, the 
water just is going through it. The cat tunnel stays pretty... The soil is so nice there, and down there, but 
yeah, we need to kind of change the orientation. And we didn't seed anything here. We need to. I don't 
know what to seed. Should we just let it be sod? Should we seed clover?
(00:13:35):
I'm talking at the NOFA conference about cover crops with one of my extension agents who's also a CSA 
member and I was going to talk about it there and usually get people's advice. But this is all kind of mud. 
We didn't really put anything down and it's a mess. So this tunnel is mostly picked over. The tatsoi did not 
make it through December, but we were able to kind of clear the bok choy mostly. We just cleared the 
rest of this radicchio yesterday morning before everything froze again, but this is the first tunnel that 
we're going to clean up and flip and probably seed in early Feb. We do a spring CSA now that starts 
April, runs April, end of May for eight weeks.

Andy Chamberlain (00:14:30):
So if you'll seed this in February with greens?

Katie Rose Seward (00:14:34):
Yeah. We might start trays and then paper pot, but we'll also put some seed down. I usually like to do an 
early round of carrots and...

Andy Chamberlain (00:14:48):
Do those catch in the winter or do they just kind of sit for a while?

Katie Rose Seward (00:14:53):
Last year they sat and I didn't think they were ever going to Germany, and then they kind of did. But the 
past, the other two times I've tried it, we've gotten lucky with like warm weather and they need to be 
covered with row cover for a while. Iceberg lettuce didn't make it.

Andy Chamberlain (00:15:17):
These are all single poly?

Katie Rose Seward (00:15:20):
Yes. The prop house has double and a fan, a blower. These are all single. These two new ones have insect 
netting.

Andy Chamberlain (00:15:31):
Oh.

Katie Rose Seward (00:15:32):
It's kind of crazy you can't even see it.

Andy Chamberlain (00:15:33):
Yeah.

Katie Rose Seward (00:15:33):
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So that's a big change for us. We need to figure out the doors and the vents before the summer, but none 
of the other tunnels are screened, and so I'm excited to do tunnel cukes, because yeah, we're pretty much 
just doing field cukes, but it's not... Yeah, we don't have ridge fence on the first two, though we do have a 
frame there so we could put one in. And I kind of forgot that we put them all in so that we could have 
them open during the winter, and it was after the High Tunnel Conference that I was like, "Oh my God, 
we need to open the vents." And so, we also went into this winter and December with our covers being 
way too wet, especially in the kale tunnel, so...

Andy Chamberlain (00:16:31):
Does that one fan help move the air and keep humidity down? Is that your intent with that circulation fan?

Katie Rose Seward (00:16:43):
I think it was less about the humidity and more just about airflow and just seeing what other people were 
doing, but we have had them running. We run them all the time, including in the summer. And then that 
was another interesting fact to learn at the conference, that if all these sides are actually open though, then 
they're actually working against each other, the lateral airflow and the horizontal. So I don't really know. 
Maybe we'll unplug them for the summer, but I think in the winter it's really important. Especially when 
the weather is teetering on 32 degrees and we need to harvest, it just helps things thaw faster.

Andy Chamberlain (00:17:26):
Move the air around.

Katie Rose Seward (00:17:27):
Exactly.

Andy Chamberlain (00:17:28):
Less stagnant.

Katie Rose Seward (00:17:29):
Exactly. So we're not opening any sides in the winter.

Andy Chamberlain (00:17:33):
Right.

Katie Rose Seward (00:17:36):
The cat tunnel is kind of empty. We picked it clean. Our garlic is now in a field right on the right of that. 
You could totally see it last week. Something we're struggling with in our soil with our garlic is, it's the 
soil-borne pathogen that... What is it called? Ground rot turns the peels pink almost and they get slimy, 
and then it was so wet last spring. So wet. The crops looked beautiful until when we got to when it was 
harvesting time and we had quite a bit of loss and it's been kind of chasing us. We rotate. We had it down 
here where it's super sandy this summer and it was the worst so far. So I didn't save any of our seed. I 
bought all new seed. So you can even see this corner of this tunnel gets wet.

Andy Chamberlain (00:18:40):
Drainage is a challenge. So you say you don't have much in here at the moment?
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Katie Rose Seward (00:18:44):
We had lettuce.

Andy Chamberlain (00:18:44):
It has been picked.

Katie Rose Seward (00:18:45):
And it was mostly lettuce. Actually, there is some spinach that I paper potted at the end, like right... I 
don't know that it's going to survive. The scallions probably will, but yeah, I think we need to just take 
this down and move it. I'm not really sure that we're going to have a lot of success getting it back up, 
because it was a pain in the ass to build as is. And it has gotten so warped even just in a few years that 
you can see, especially when you're up higher on the property, you can just tell that it's getting...

Andy Chamberlain (00:19:27):
You think the bows have been bent? Or...

Katie Rose Seward (00:19:29):
I don't know. I think that the ridge-pole would be really annoying to get back together.

Andy Chamberlain (00:19:37):
Bolted to each bow?

Katie Rose Seward (00:19:39):
Not to the bows if they have these.

Andy Chamberlain (00:19:42):
Oh, just clamps?

Katie Rose Seward (00:19:42):
Yeah. I also don't know that I would buy the gothic of these again, because I feel like the ropes just 
destroy the plastic.

Andy Chamberlain (00:19:52):
Oh, interesting. But you think-

Katie Rose Seward (00:19:54):
Which wouldn't happen in my imagination. It wouldn't be as severe on just a hoop, because it doesn't have 
that pressure point.

Andy Chamberlain (00:20:04):
The point, the peak of-

Katie Rose Seward (00:20:05):
Yeah.
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Andy Chamberlain (00:20:06):
I see.

Katie Rose Seward (00:20:07):
We also haven't... I mean, I got it, because I was like, "Okay, snow load, we need it," but we haven't 
really needed it the past five years. And there's something nice about being able to put the plastic up for 
the winter.

Andy Chamberlain (00:20:23):
Oh.

Katie Rose Seward (00:20:26):
I think we're done with the big tunnels for a while, but I can see a use for these smaller cat tunnels, 
especially because you can put the plastic up easily for the winter and let the salts... We're having salt 
build up already, you could see it.

Andy Chamberlain (00:20:45):
Really?

Katie Rose Seward (00:20:46):
And I think it has to do with just the clay beneath everything, because it's not like we've been here for that 
long.

Andy Chamberlain (00:20:56):
Right.

Katie Rose Seward (00:20:56):
So...

Andy Chamberlain (00:20:58):
Are you heavy-handed on the fertilizer?

Katie Rose Seward (00:21:01):
I mean, we're following the recommendations from Becky.

Andy Chamberlain (00:21:05):
Like you said, certain points of the soil just doesn't drain.

Katie Rose Seward (00:21:09):
Yeah.

Andy Chamberlain (00:21:09):
And then it's covered under a cat tunnel or something and it sits. Yeah. So you like-

Katie Rose Seward (00:21:17):
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But this, you can't really see it now, but there's just holes all along the plastic and... Maybe we put the 
rope on wrong, but it's unavoidable. It's just rubbing right against that peak.

Andy Chamberlain (00:21:30):
So this is four or five years old?

Katie Rose Seward (00:21:33):
Maybe three.

Andy Chamberlain (00:21:34):
Oh, wow. So that's disheartening to have holes in it in year three.

Katie Rose Seward (00:21:39):
Yeah. I was nervous that we were going to have to replace it this past summer. Also, the way that the 
holes are, they're not easy to repair.

Andy Chamberlain (00:21:52):
Of course.

Katie Rose Seward (00:21:53):
And it's so rare.

Andy Chamberlain (00:21:56):
At the peak, under the rope.

Katie Rose Seward (00:21:57):
Yeah, that it's dry, first of all, like that spot, because you really need the plastic to be dry to even get the 
tape to work. Yeah. So yeah, I don't know. It was so affordable. The Farmers Friend ones, that money, 
they make such a difference and they're so much more affordable than these Ledgewoods.

Andy Chamberlain (00:22:16):
Yeah, they're a lot cheaper than a full on high tunnel, but comes with some maintenance costs, I guess, 
too, so...

Katie Rose Seward (00:22:22):
Yeah.

Andy Chamberlain (00:22:23):
But you like growing in them primarily summertime if you're going to consider rolling up the plastic for 
the winter.

Katie Rose Seward (00:22:30):
Yeah. No, it makes a huge difference in the summer.

Andy Chamberlain (00:22:34):
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Would you pull that plastic right down in April once the snow is looking done for the season?

Katie Rose Seward (00:22:37):
I think so. Yeah.

Andy Chamberlain (00:22:39):
Yeah. Get it warmed up and go.

Katie Rose Seward (00:22:39):
Exactly.

Andy Chamberlain (00:22:40):
That's an interesting thought.

Katie Rose Seward (00:22:41):
Yeah. Did you go to the tour at the High Tunnel Conference?

Andy Chamberlain (00:22:44):
Yes.

Katie Rose Seward (00:22:45):
Yeah. I thought that was really cool that was Edgewater, right?

Andy Chamberlain (00:22:49):
Yeah.

Katie Rose Seward (00:22:49):
They were saying they've just invested in these smaller hoop style tunnels for just tomatoes because of 
that primary reason. They are just using them for this one crop and they are able to put the plastic up and 
they're able to avoid these issues that other people are dealing with when you are just using the growing 
space over and over and over again for the same disease-prone crops. This is our new farm well, and we 
built this shed this summer. We didn't build it, but we dug a foundation around it and put the foam board 
in. And I don't know if I'm going to be able to get this open, but we have an electric baseboard heater in 
there too, to make sure that we can use it.

Andy Chamberlain (00:23:41):
So you've got a pressure tank in there?

Katie Rose Seward (00:23:43):
Yeah, the NRCS paid for it.

Andy Chamberlain (00:23:45):
Oh, wow.

Katie Rose Seward (00:23:46):

https://www.rev.com/transcript-editor/shared/-Pg9mqUeApxB0X8kvAircmPtZPYTprBLo4ZN-Y8A4SBDowtLJkE5LvVn7YeKBgRGdd2FPhRzj0nAPnjlIJMJJIliLKM?loadFrom=DocumentHeaderDeepLink&ts=0
https://www.rev.com/
https://www.rev.com/transcript-editor/shared/k6TjpEa26K8HdMqe2PAIcE2Sh63ngbOqg7jBjVLLsfvF27zsEiOsNU2uAWK7eMMEHbcZ-wB6c3FWCNqm32_5FKly8lM?loadFrom=DocumentDeeplink&ts=1357.98
https://www.rev.com/transcript-editor/shared/hKk1iU_eQq2cIO3kb_2DN1V50QMJGxuTZxrW52RdGiMAAP42Lu9Oju9TZvQCzYiHZ19BQ49sijxZLtX96PamryFwzmI?loadFrom=DocumentDeeplink&ts=1359.09
https://www.rev.com/transcript-editor/shared/ynSVEy3dVznVrmWPtaLCy7-K75qXcoEapSytfOYT43DM4Kz-InHnZ9UtjyUsZXbHO0hFZ-H-DszEb2_lx_t0dqCxS2k?loadFrom=DocumentDeeplink&ts=1359.96
https://www.rev.com/transcript-editor/shared/KQGSkDt943HwryztpHpkAZwkfN6DXzz9anSCCpLp_LcqQMSZXYA7Jkg_5Gf4M7V0HDI_cHnChzJf73p057quO2V6Y4g?loadFrom=DocumentDeeplink&ts=1360.92
https://www.rev.com/transcript-editor/shared/JEF-MFmFYANSzuwLhMcYwFecqJlsiXnpBy5p8NZUf40DvNWBDiOD9pLrqqtqDSCCctsaJGWKUM7SHBbcNXGx0yL5mmA?loadFrom=DocumentDeeplink&ts=1361.88
https://www.rev.com/transcript-editor/shared/VTCKjbsvrd0EsoMZiUJcZOVLJD4x70pX5RufI1az94MpZGTHZt9M5c17FMv-n1IkXPEO8a9rOpd2qdJ7SacEyrRGVvc?loadFrom=DocumentDeeplink&ts=1364.79
https://www.rev.com/transcript-editor/shared/IRAVZ8nAqIRhVH0siTog2pdyGjmcIKa85OQ7JNqdsgRL26ebg-SPV-74UDvbCZFIM2bjJLf-QS8M7VuvYjrUfjL9T_U?loadFrom=DocumentDeeplink&ts=1365.3
https://www.rev.com/transcript-editor/shared/DaOW6jwy0AZa3Ea3gcDYNf6MOGinD-9PdwuKi-yxbxLa-cScMn-39Za17bwrbvUDt-wPPZrpOXG7NEV0LwV3XaGW7ys?loadFrom=DocumentDeeplink&ts=1369.14
https://www.rev.com/transcript-editor/shared/0GQkKkxMZkfQgSWplN17S63hqAczzKrg3erYct7HZOotrciWRAMPJPixiO8SDwWv403P782BlLev_y2CZGX8ADuJTQI?loadFrom=DocumentDeeplink&ts=1369.47
https://www.rev.com/transcript-editor/shared/CEVXP4DPYQc-DYmmMsdb6YsA7cXu5sOnD-Mz0MjxYZBC6pL4hvuG8WIYIlsLu2iefeDBGaFyZhFA-qqXHw9Jm_79JGw?loadFrom=DocumentDeeplink&ts=1421.7
https://www.rev.com/transcript-editor/shared/Hv6yxd-upmqGDqGEmSlQFUKYa5EiGAGmGrafPrXi_F4za6p1BU-Su8aM2MbfrdZD8l6jaMYWyQg16xxfrGMCP-I8ttQ?loadFrom=DocumentDeeplink&ts=1423.5
https://www.rev.com/transcript-editor/shared/-VOGLWejTVbUdRoRSoluJLUnU9hubHo3eyr_4pJd51Ymw-s_b9yWxGHshlJYKb1hqhUDsEoIXa8hBNpn0YAJOpoKV6g?loadFrom=DocumentDeeplink&ts=1425.87
https://www.rev.com/transcript-editor/shared/tstQKYv1oH-fKO-5Ip08Km2DHCQxzSKRuuGr4zmw406-Pn3bvkS1WErMiMNYMwKbsNp6YbQwXTQtZVmwNLbz_UGLa9c?loadFrom=DocumentDeeplink&ts=1426.38


This transcript was exported on Apr 07, 2026 - view latest version here.

starting-up-a-farm-is-tough-a-visit-with-katie-r... (Completed  04/06/26)
Transcript by Rev.com

Page 12 of 44

Well, they didn't pay for all of it, but it was part of our grant. It's actually wall mounted too, so it's small.

Andy Chamberlain (00:23:55):
Interesting.

Katie Rose Seward (00:23:57):
Yeah. And I forget the gallons per minute. It's 18 to 20, I think. Whereas our house well is not even two. 
So we've really been-

Andy Chamberlain (00:24:08):
Is your house well deep?

Katie Rose Seward (00:24:09):
600-feet. This is 120.

Andy Chamberlain (00:24:13):
Only a few 100 feet away. Oh, man.

Katie Rose Seward (00:24:16):
So when we drilled that one, thinking it would be fit the farm and it wasn't, we were like, "Okay, let's 
make this a house well, because we need a well for our house anyway." That's why it's stupidly far from 
our house. But the soil is so different down here. We have neighbors with really significant gravel wells. 
So we talked to our geologists and we were trying to gain the system and figure out where the best place 
to drill is. And honestly, we just got lucky with this location, but it was worth it. We waited a whole year 
before having the drillers come back again, because we were in over our heads with one well. They're not 
cheap. And even though the NRCS was helping, none of that money comes through until the whole thing 
is done anyway.

Andy Chamberlain (00:25:07):
Right. What program did NRCS use to pay for that?

Katie Rose Seward (00:25:13):
It was AMA, and it's not common for them to do wells. And I don't know that they have it anymore, or... I 
honestly don't even know how we got it done. It felt sneaky and it felt like it's not common.

Andy Chamberlain (00:25:36):
Who's your planner?

Katie Rose Seward (00:25:37):
Johan.

Andy Chamberlain (00:25:37):
Yeah.

Katie Rose Seward (00:25:38):
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He's wonderful.

Andy Chamberlain (00:25:39):
He knows how to pull some strings.

Katie Rose Seward (00:25:40):
Yes. Yes.

Andy Chamberlain (00:25:42):
Interesting.

Katie Rose Seward (00:25:42):
We've been having, since the first few years we were getting tossed around and there was a lot of 
turnover, but ever since I've had Johan, he has just been really wonderful and our relationship has been 
really strong with the NRCS. It sucked finishing this as the government was shut down this fall, but we're 
paid for it now and it's all... We're all ready to go.

Andy Chamberlain (00:26:08):
So did that cover the well itself or the little house or all of that?

Katie Rose Seward (00:26:11):
So the well, they actually paid for. They gave us money for the well after that was drilled, and we did that 
spring of 2024. But we didn't do all the groundwork to get it plumbed up to the tunnels until July of 2025 
when we had the excavator here doing the pads for the tunnels. That's a good question, because we had 
micro irrigation in either EQIP or AMA, I'm blanking, so that was part of it too, and it just made sense to 
do those things together when we were putting up, because the contracts were three years. I don't know, 
things kind of shook out the way they did just because we had our house project delaying other things as 
well. But as of now, the project is done and it didn't cover the shed. We had to pay for that. But it covered 
a portion of the well drilling, it covered the micro irrigation inside the tunnels. It didn't cover the 
groundwork.

Andy Chamberlain (00:27:31):
Right. Still beneficial.

Katie Rose Seward (00:27:32):
It was a huge undertaking, and that's why it took us two years after drilling the well to actually get it done, 
because there was a lot that fell on us. But because it's a pretty shallow well, because if it was 600-feet, 
they only reimbursed up to a certain depth, and we would have had to make a call about whether or not to 
keep going. So because that one was shallow, we were like, "Okay, that's helpful, but-"

PART 1 OF 4 ENDS [00:28:04]

Katie Rose Seward (00:28:03):
You're like, okay, that's helpful.

Andy Chamberlain (00:28:03):
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Yeah.

Katie Rose Seward (00:28:03):
But all in all, I think we were probably on the hook for more than half of the project in the end.

Andy Chamberlain (00:28:08):
Yeah, yeah, yeah. But still, to have them cover drilling is huge.

Katie Rose Seward (00:28:14):
Yeah. Schlepping water around on wagons is not fun, and I'm ready to be done with that.

Andy Chamberlain (00:28:24):
I wonder if you got written into that due to a resource concern. That was like a buzzword that I learned.

Katie Rose Seward (00:28:30):
Yeah. It's all about how you phrase it. For sure, I think it was because we were so new. And...

Andy Chamberlain (00:28:37):
You don't have any other around here to pull from.

Katie Rose Seward (00:28:39):
... we didn't have any other water. Yeah. And Johan just knew where to go for it. Yeah, the challenge 
now, something we didn't do, which was a total stupid move on our end, was when we put the road in and 
we had our wetland permit for this culvert here, because this is like an intermittent stream. We should 
have sunk a water line and put risers on either side of the road, and we didn't do that. So I still am like 
filling a tank.

Andy Chamberlain (00:29:15):
So you have no water on this side?

Katie Rose Seward (00:29:17):
No, and this is like our prop house.

Andy Chamberlain (00:29:18):
Oh, jeez.

Katie Rose Seward (00:29:18):
We're watering out of a tank in there that we fill. We have a well down at the shop. We had an old one 
there and we put in a new one. But still it's limited, and this is going to be the annoying part now, is like 
we'll have water for everything down there. So I think that we'll actually start using that side and those 
fields down there so much more. Because here we don't have water, and watering these fields is like so 
much more of a chore. But these are our oldest fields and our most established and like-

Andy Chamberlain (00:29:56):
And the sandier, so they really need the water.
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Katie Rose Seward (00:29:59):
And both of these areas down here are sandy.

Andy Chamberlain (00:30:03):
So, [inaudible 00:30:04].

Katie Rose Seward (00:30:03):
And we're kind of standing on the line. The first two tunnels are heavier than the newer two. Yeah, it 
keeps me on my toes.

Andy Chamberlain (00:30:15):
Well, it's wild. Like you said, there's a line between the heavy soils and the... And then it's just across that 
line, the well and water difference too.

Katie Rose Seward (00:30:25):
For sure.

Andy Chamberlain (00:30:25):
Vermont's wild like that.

Katie Rose Seward (00:30:27):
It is.

Andy Chamberlain (00:30:28):
It's so variable, a few hundred feet is a big difference.

Katie Rose Seward (00:30:31):
Some of these sandier fields are still really, really rocky, some of them aren't. This is a big field. We 
haven't even... We've been growing in these beds right here, but we've barely grown anything, because 
we're just trying to reestablish. The weeds are really bad. And in the middle, kind of where it kind of 
raises up, that is just always wet. It's almost like there's a channel that just dumps out in the middle of that 
field. And I'm like, okay, would this be a good place for a pond? It feels like we're never going to be 
able... I got lucky with cover crop this fall because it was so dry and I was able to get a pretty good stand. 
Half of it's peas and oats and half of it's rye, but when it's time to lay beds, that one area, it's just never 
good when the tractor is near it. So just don't ever see that being resolved. So yeah, I don't know. Our 
fields, they've been changing every year.

Andy Chamberlain (00:31:38):
So how much growing space are you utilizing now?

Katie Rose Seward (00:31:42):
I think we have like five in fields, but not all of that is in edge throughout the season. Maybe like three. Is 
in veg, and one to two is in cover or fallow.

Andy Chamberlain (00:32:07):
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But then that other field, if the conditions are right, you could bring in... You said that was a 13 acre field?

Katie Rose Seward (00:32:16):
Where? So no, no. That field is probably like two acres.

Andy Chamberlain (00:32:26):
Oh.

Katie Rose Seward (00:32:26):
Past the prop house, it's like so heavy. I don't think we will be cultivating. There's also three big fields 
between the high tunnels and our house that you can't see. But they're... We have a [inaudible 00:32:41].

Andy Chamberlain (00:32:40):
You've got a lot of space.

Katie Rose Seward (00:32:41):
Yeah, we do. And...

Andy Chamberlain (00:32:43):
And space to grow if you want to, more.

Katie Rose Seward (00:32:45):
... now that we have water down there, that area is so dry. The soil's so nice, but nothing would have 
grown in there in this summer, because it was too dry.

Andy Chamberlain (00:32:56):
Yeah.

Katie Rose Seward (00:32:57):
So this bigger field and the bigger fields between the tunnels in our house, they're probably just going to 
be in rotations of cover and maybe have our winter squash, like our bigger blocks. But most of what we 
do is quick greens, and just this soil is all so much better. So like this field and on the other side of the 
trees is definitely where we do most of our veg .and the tunnels, of course. But short beds, there's 
something about the bigger fields that also just are like, the beds are too long, intimidating.

Andy Chamberlain (00:33:33):
I really like the layout of your farm. I think it has character. It's big enough space. You can get a real nice 
series of beds and like you're not fragmented too bad, but you also have some diversity so you can... Just 
different opportunities to get in at different times, and Little winding road just is, like, yeah, that's nice.

Katie Rose Seward (00:33:57):
I like it too. I think we've done a good job of kind of laying it out. And I agree, diversity, it's a good thing, 
especially with how crazy the weather's getting.

Andy Chamberlain (00:34:10):
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It can make planting a little trickier sometimes. It's like, "Oh, nothing ever goes good here." These crops 
don't like that, but...

Katie Rose Seward (00:34:19):
Yeah. I think water and being either delayed, getting into the fields, or the season finishing early because 
it gets too wet early. That's why we've invested in the tunnels, and so together, I think we're in good 
shape, but water is definitely access to it and then also like how to deal with it and where it wants to go, I 
think are our biggest challenges. Someday we need to fix up this building. It needs a new roof really bad. 
And it'd be nice to like be able to heat the whole place. The windows are all really old, single pane.

Andy Chamberlain (00:35:09):
What was this building before?

Katie Rose Seward (00:35:11):
The people that owned it prior to us, they weren't farmers, so they were just using it for storage. But 
before them, it was part of the Claflin dairy, this land and like it was 400 acres. That farm over there, 
which is now my friend Owen's, that road is called Claflin Farm Road. They were dairy and then this was 
like a case parts shop. So they did tractor work in here and all of the cubbies, those held the parts that we 
have in our farm stand. Yeah. I would have loved to see it back in the day. We had somebody come in 
once and he was like, "I remember coming here with my dad." But yeah, there's not that many photos that 
are like...

Andy Chamberlain (00:36:10):
It's a garage. People don't take pictures of a garage very often.

Katie Rose Seward (00:36:12):
Yeah. Yeah. So this is where we wash, obviously. We put in this heater last year. There used to be like a 
giant furnace taking up so much space, so we upgraded that to propane and freed up a lot of space. We 
got this sink from [inaudible 00:36:34] from Burlington High School.

Andy Chamberlain (00:36:36):
That's huge.

Katie Rose Seward (00:36:37):
It is. Somehow we fit it in our van, but they were like, "Free sink," because the building was like 
condemned. "Has to go today." And Brian and I were like, "We're just getting in the car, we're going." I 
think this much of it was hanging out the back of the van. It was insane. And it's not without its issues. 
One or two of these seals doesn't always hook, they're not drained because our drain pipe is frozen. We 
discovered that early, at the end of last week.

Andy Chamberlain (00:37:13):
Oh, man.

Katie Rose Seward (00:37:14):
So that's why we have our bulk tanks in here. This is all like an outdoor wash station in the summer. So 
we usually just wash greens in here and we try not to wash things that are too dirty in here. So we do 
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carrots and spray table things out there, and bunches. Things that need to be like shaken off, we try to do 
outside. But the drain pipes are frozen, so we can't use the sink. So we're using these. And then we just 
like Put this-

Andy Chamberlain (00:37:44):
Ice in the driveway?

Katie Rose Seward (00:37:46):
Basically, yeah. Put this on the thing and drain it. I've been like destroying our rock on the driveway, but 
it's better than all of it flowing right back in here. There is a drain under the tractor, but we don't really 
know where it goes. And so it feels weird to be just knowingly using it for water, but I think we need to 
do some investigation. I want to get somebody with a camera out and try and figure out where it is going. 
And if it's-

Andy Chamberlain (00:38:22):
Yeah, you're dumping pretty clean water down it, so it's not too concerning, but yeah, you don't know 
where it's dumping.

Katie Rose Seward (00:38:27):
I was filling one of the tanks one day, and I didn't have the bottom sealed. And usually they fill like 275 
gallons in like 23 minutes. I come down here at 23 minutes, the thing wasn't sealed, the water is like just 
starting to back up, but I turned it off and then it all went down the drain. So it was fine.

Andy Chamberlain (00:38:52):
It's a working drain.

Katie Rose Seward (00:38:53):
Yeah, but I don't-

Andy Chamberlain (00:38:54):
Some across the road or something, I don't know.

Katie Rose Seward (00:38:58):
Hopefully we'll find out eventually. And then there is an upstairs. The whole footprint of this building has 
a second floor, which we can only access by ladder. So that's like a big storage, missed opportunity. I 
mean, we have a bunch of shit up there, but getting things down, it's like a multi-person project, and you 
can't really store heavy stuff up there. But someday if and when we can replace... We can't invest in the 
building until we get a new roof. So that's kind of the limiting factor, but ultimately we'd love to be able 
to be in year round. Like have the farm stand kind of be open year round, we're doing self-serve via this 
shed, which is a walk-in cooler. That's going really well. But yeah, the building needs to be fixed up, the 
walls need to be fixed up. There's mice that live...

Andy Chamberlain (00:39:59):
Is the roof leaking?

Katie Rose Seward (00:40:00):
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Yeah. There's like a bunch of buckets up there on these crazy storms. We even have... There's like stains 
on the wall in the farm stand where it comes through sometimes. It's that's awkward. And just like having 
mice get into like product that's on the shelf, that also sucks. And yeah, the building just needs to be fixed. 
But I don't know when we'll be able to do that. Maybe year 10, in five years.

Andy Chamberlain (00:40:35):
A lot can happen in five years.

Katie Rose Seward (00:40:38):
Yeah. I feel like we've kind of spent the last five years focused on really just growing the farm to a point 
where I am ready to stop growing the farm, and now I just want to master what we're doing and then 
hopefully in five years be able to like invest in this building.

Andy Chamberlain (00:40:59):
Yep. How'd you get started, farming?

Katie Rose Seward (00:41:02):
I studied animal behavior in college and environmental sciences, thinking I wanted to be a vet,. But after 
school I got into conservation on Long Island, specifically water quality, and my employer at the time 
was kind of always beating up on agriculture and just like all of agriculture. Farmers were polluters, and 
because we were protecting water quality, what they did was against what we did, and I hated that.
(00:41:45):
As a young environmentalist, I was like, "This doesn't make sense. I can protect the environment and like 
appreciate good food at the same time. And everybody has to eat. We can't just beat up on the people that 
are growing our food." So that sort of motivated me to really learn about ag and sustainable ag. So I was 
working on the east end of Long Island, and there's a really rich ag and really old ag community out there. 
And so as my job with the nonprofit was coming to an end, I applied to every apprenticeship program out 
there and went to one at a place called Amber Waves Farm in Amagansett. And what's cool about their 
apprenticeship program is they're paying you instead of you paying them. And they teach you. There's an 
educational element. Every week you sit down and there's a topic and it kind of follows the flow of the 
season.
(00:42:50):
And so I knew by July of that first summer that this was something I wanted to do more of. And I stayed 
there for three years before moving to Vermont. My husband is from here, grew up here, so we were just 
buying our time in New York until we were ready to move to Vermont. But we started looking for land 
kind of in 2015, that year I started farming, and we didn't close on this farm until 2021, but we moved to 
Vermont in 2018, and I managed a couple different farms around here between moving here and buying 
this place. But our first season here, we opened the farmstand in July of 2021, and yeah, I knew early on 
that first year that this was what I wanted to do. But I stumbled into farming kind of by way of 
environmental conservation, and really that experience.

Andy Chamberlain (00:44:05):
That's interesting.

Katie Rose Seward (00:44:06):
Yeah.

https://www.rev.com/transcript-editor/shared/-Pg9mqUeApxB0X8kvAircmPtZPYTprBLo4ZN-Y8A4SBDowtLJkE5LvVn7YeKBgRGdd2FPhRzj0nAPnjlIJMJJIliLKM?loadFrom=DocumentHeaderDeepLink&ts=0
https://www.rev.com/
https://www.rev.com/transcript-editor/shared/mM7tPU6rcPiOUDOvIgr2R1wWBdhFnJSw7jnlK69bEsP_znqdYzqwHbrAQsdFui_KBZLUETWNMQSOWw6_2zwX38YNTNc?loadFrom=DocumentDeeplink&ts=2435.19
https://www.rev.com/transcript-editor/shared/FOGuYT6kcqMmlBGpjQZ7MjraxkspGW2XNDCuE_Sr9MDKs9KCm6-Z5oqBkhrkRWi8Vr-gl5uydqa-EQv6Zbz6v1t7iZE?loadFrom=DocumentDeeplink&ts=2438.85
https://www.rev.com/transcript-editor/shared/tKpHA6pkzI0Y9KR19pGTK8v7i7IOTym5NZWJQqLIJtPc2zDzmc6Efm-3tfUkxdPxQPZD_Bil3VWVErfMTy6bmZTUlu0?loadFrom=DocumentDeeplink&ts=2459.07
https://www.rev.com/transcript-editor/shared/pziu_B_574MFNpCTfKii6ktatDCZEz4_bRgcMBkbOFLk1yLApot6YiVlzHrB8nGF7FIptG4T-1XNiUlbNi_CegtwIjk?loadFrom=DocumentDeeplink&ts=2462.19
https://www.rev.com/transcript-editor/shared/ixbJd9_JhVa7_tMnqvNYmKa3_kHLHew1sjtt_tOuWoj1Opk-L6Pb031VzMj2G20B3Ql2opWOiUylMphMp2ZXVPrj3eQ?loadFrom=DocumentDeeplink&ts=2505.33
https://www.rev.com/transcript-editor/shared/wcrCSSkfx_XzcARRKR2mx60IYcJngZsazUdrsrsH5PPAHl2dDrRWYzPi0CCcRuimFeUXcF16buWhHtO0nzT7-9MEBaM?loadFrom=DocumentDeeplink&ts=2570.04
https://www.rev.com/transcript-editor/shared/r1QeZ4zoOFnh1sMNdey8PwqDQd8h4JHnZZFMfTRCSyIE2rd_EaO99lmpjQJMb3kEM9Wh5VuL-byFuCZiOD1soXTIh24?loadFrom=DocumentDeeplink&ts=2645.82
https://www.rev.com/transcript-editor/shared/iNPMY-50kopCUl01zH7EPh6fM0BTzpHRxIpABTrDG9OGQ683_3PGjpcMUojWWB_3r6-7XeK185Hxs7m7AH3uzWoDvBM?loadFrom=DocumentDeeplink&ts=2646.81


This transcript was exported on Apr 07, 2026 - view latest version here.

starting-up-a-farm-is-tough-a-visit-with-katie-r... (Completed  04/06/26)
Transcript by Rev.com

Page 20 of 44

Andy Chamberlain (00:44:08):
And water quality is such a topic in Vermont right now.

Katie Rose Seward (00:44:14):
Yes. Yeah, and in Long Island, they get all their water from an aquifer. They don't get their water from 
where the New York City does or where Upstate does. They're literally sitting on top of their drinking 
water. And there are many super fun sites on Long Island. Suffolk County has some of the highest breast 
cancer rates in the country. These things are connected obviously. And so yeah, everything that you do on 
the surface is going to impact your drinking water if you're sitting on top of it. And yeah, it was really a 
really sensitive topic to be involved in. And everything's connected, and yeah, of course in Vermont we're 
talking about it a lot too, especially with being so close to the lake. And just there are a lot more like cases 
of farms and neighbors, and there's a dairy that's been in and out of litigation because of pollution and 
like... There's a real confrontation between agriculture and the environment.
(00:45:37):
And it's uneasy to talk about sometimes and it does feel awkward, but we're just out here trying to do it in 
the best way possible and do it in a way that like allows it to keep happening on this land in the future. 
One of the arguments of my previous employer about farmers was that nobody was even growing food 
anymore. Everybody was doing agritourism and the place that I was at in Long Island is unique. It is 
where like the Hamptons are, it is a big vacation town, but so much of that is also true of Vermont
(00:46:28):
And the similarities, it's just all connected. And I just think about that experience so much. And really that 
experience shaped like so much about how I view farmers, and just people that are doing this work. And 
it's funny to think about, because I feel like we are heading in the direction of like wanting to do more 
agritourism and like start to get more people on the land. Because ultimately that benefits our work of 
growing food, and it's just all about education, I guess.

Andy Chamberlain (00:47:05):
Right, right.

Katie Rose Seward (00:47:06):
But yeah, that's how I got into farming, and just think about that internal debate a lot.

Andy Chamberlain (00:47:11):
So do you find yourself battling with that, or were you always like, "No, farmers have the right intention," 
and you kind of wanted to prove that?

Katie Rose Seward (00:47:22):
Yeah. I don't know that all farmers have the right intention, but I think most of us do, and especially the 
people that have been in my circles and my community, Vermont as well, and New England, and the 
Northeast. I just think that there are so many of us that are doing right by it. And if we're not doing it 
right, we're talking pretty openly about the things that need to change. So I don't think anybody, organic 
or not, I don't think anybody would be like, "I'm doing everything 100% perfectly." It's not possible.

Andy Chamberlain (00:48:15):
There's a balance between idealism and practicality, and you got to draw the line someplace.
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Katie Rose Seward (00:48:23):
Right. Right.

Andy Chamberlain (00:48:26):
And farming is inherently destructive. Like you were working with the land. Ideally land is untouched, 
that's the most ecological thing to do. But if you're trying to get something from it, like you have to work 
it at some point.

Katie Rose Seward (00:48:42):
For sure. You just can't dwell on the hard parts too much.

Andy Chamberlain (00:48:51):
Are there things that you see on your farm that are nagging you that you really want to change, but has 
been difficult from a ecological point of view?

Katie Rose Seward (00:49:06):
That's a good question. So we obviously have way more land than we need for our vegetable operation. 
The farm is 76 acres, and I have what, five in vegetable production. And then we have 30 acres of fenced 
in pasture, which we now have had our friend, Dylan has had his cows out there for the past couple years. 
Prior to that, animals hadn't been on the land for over five years, so that felt like a good step in the right 
direction, getting animals back on the land, even though we're not in a place or maybe we'll ever be in a 
place where we're ready to have that venture. Who knows?
(00:49:56):
But the hay fields, they haven't been being hayed. And so that feels like a bummer or like the fields have 
been... We've had such wet years and the people that used to do it don't want to do it, nothing's being 
applied to the soil anymore, the soil's super wet, and it's just been driven on in bad conditions, and so now 
it's really bumpy, and it's like to find the right time to like invest in improving the fields, there's not 
enough out there for it to be worth it. So like the dairy farmer that used to do it, he just doesn't want to 
anymore.
(00:50:43):
So the hay fields haven't been hayed in a few years. Last year we got, I don't know how many acres, but a 
portion of it cut, because we were having an event, and I don't know, I talked to the right people at the 
right time, and we got the raised areas around the snows and around our house done. So it looked nice, 
but then we'd be at the top of Philo and you'd see, it just didn't... It feels like something that like since 
we've owned the farm, the haying hasn't been happening, and like that doesn't feel good. And I feel like 
we don't know how to fix that right now, and what we're leaning towards is like putting more of it in 
fence, so that we...
(00:51:39):
Dylan did put more fence around like the 10 acre hay field that was past the pasture. So the cows have 
been grazing that the past two summers, but I don't feel like we're going to be investing in haying 
equipment anytime soon. It just doesn't make sense for us. Brush hogging it seems silly and like a waste 
of fuel, maybe. Yeah, I don't know, that...

Andy Chamberlain (00:52:11):
That doesn't [inaudible 00:52:12].
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Katie Rose Seward (00:52:12):
I guess I forget what your question was, but I feel like that is the part that we're letting slip, and it's 
because I'm not an animal.

Andy Chamberlain (00:52:21):
Yeah.

Katie Rose Seward (00:52:21):
I'm not-

Andy Chamberlain (00:52:22):
Yeah, you're not utilizing the space, and therefore it's getting neglected, and the weeds will come up and 
the grass quality goes down and-

Katie Rose Seward (00:52:29):
Exactly.

Andy Chamberlain (00:52:29):
Right.

Katie Rose Seward (00:52:30):
So we just want to keep building this relationship with people that do want to have animals on the land, 
and just making sure that the majority of the farm is being used to regenerate the soil, I guess. And then 
fixing up the building before it gets any worse, feels like our next big project in a couple years.

Andy Chamberlain (00:52:59):
Are there things from a water quality perspective that you wish you were doing or trying to do more of?

Katie Rose Seward (00:53:09):
I think cover cropping, we're finally getting in a good spot with that. The first few years, because there 
was just so much earth moving happening, I felt like erosion, like we were not doing enough to mitigate 
erosion. And seeing my sandy soils running off the fields during those heavy rain events, it breaks your 
heart sometimes.

Andy Chamberlain (00:53:38):
"Stop."

Katie Rose Seward (00:53:39):
Yeah. Yeah. But I think we've gotten to a place now where we have enough room to work with, that our 
fields aren't sitting uncovered for too long. And in terms of... I don't feel like we're actively polluting the 
water. We just need to reorient our fields to make sure that we're reducing erosion of our best soils.

Andy Chamberlain (00:54:13):
What-
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Katie Rose Seward (00:54:13):
It's so weird because our best soils and our most valuable soils are at the lowest part of our farm, where 
all the water has to go. And any sort of disruption, even if it's just like where we're driving, because we 
drive the same path every day, and now the places where we drive just almost look like there's no thing 
growing there. But yeah, I think we just need to like keep figuring out how to farm around where the 
water wants to go, instead of farming through.

Andy Chamberlain (00:54:57):
Are you primarily plastic culture?

Katie Rose Seward (00:54:59):
No, we didn't do any plastic this year.

Andy Chamberlain (00:55:01):
No, wow.

Katie Rose Seward (00:55:02):
Mostly all beer beds. Every once in a while we do onions and plastic. We did bear beds this year and the 
ones in this handy stuff, we had a pretty good crop, but the ones in the heavier soil, like nothing. 
[inaudible 00:55:23] size up at all. Got too weedy. Weeding the clay is just so annoying. You can't use 
hand tools, and even hand weeding, it's like you cannot always get the whole root out. It just, once it starts 
to dry... So yeah, learning what we can grow in certain fields is an active process as well. I won't be 
putting onions in our heavier soil again. Any root crops really. I think the carrots would do okay, I've had 
success with them in clay on other farms. But again...

PART 2 OF 4 ENDS [00:56:04]

Katie Rose Seward (00:56:03):
I've had success with them in clay on other farms. But again, then you create more work for yourself 
when the harvest comes along. We have a plastic mulch layer. I use it to shape beds. We've done winter 
squash in plastic. I hate plastic. I don't want to be a plastic culture farmer, but I kind of feel like we have 
to use it for our winter squash and onions again this year. But we try to do majority of stuff without it.

Andy Chamberlain (00:56:34):
Yeah.

Katie Rose Seward (00:56:36):
We use tarps to prep anything that we direct seed and also our lettuces, which we're just planting every 
two weeks.

Andy Chamberlain (00:56:47):
A lot of greens.

Katie Rose Seward (00:56:49):
Yeah.
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Andy Chamberlain (00:56:49):
How much of your land we'll say is in short-term crops versus full season crops?

Katie Rose Seward (00:57:00):
Oh, that's a really good question. I have no idea.

Andy Chamberlain (00:57:02):
Like 50/50?

Katie Rose Seward (00:57:03):
Yeah, probably.

Andy Chamberlain (00:57:05):
That's a lot.

Katie Rose Seward (00:57:09):
We do a lot of lettuce, a lot of greens. And we don't really have irrigation, so all of that, we really kind of 
rely on rain for our direct seeded crops. So, this past season, we didn't have as much of that stuff in 
August, especially. Yeah, August and September was really annoying with watering and we didn't have 
usual things that we direct seed. But we grow a lot of short season crops. And for our longer stuff, we 
generally are only doing one succession. The exception would be cucurbits, which we do multiple 
successions of. Trying to get to the two successions with tomatoes, but we haven't really gotten there. But 
we only do one of winter squash, onions, eggplant peppers.

Andy Chamberlain (00:58:18):
Yeah.

Katie Rose Seward (00:58:21):
But we are a primarily market, direct to consumer farm, so variety is really key to our success as a farm 
stand, I think.

Andy Chamberlain (00:58:36):
How much of your business is retail out of the farm stand versus your farmer's market? Do you do CSA 
too or no?

Katie Rose Seward (00:58:46):
I do CSA.

Andy Chamberlain (00:58:46):
Yeah. Yeah.

Katie Rose Seward (00:58:47):
I have three seasons, CSA, spring, summer, fall. Spring is now the most popular. We had 35 in the spring 
last year. That was the first year we did it for eight weeks. I'd love to be at 50. And then we're around the 
same number for summer and then small. The fall is always a little bit less. But I'd love to be at 50 for all 

https://www.rev.com/transcript-editor/shared/-Pg9mqUeApxB0X8kvAircmPtZPYTprBLo4ZN-Y8A4SBDowtLJkE5LvVn7YeKBgRGdd2FPhRzj0nAPnjlIJMJJIliLKM?loadFrom=DocumentHeaderDeepLink&ts=0
https://www.rev.com/
https://www.rev.com/transcript-editor/shared/9P4Wgikvpqes-tIn31x4cqRttblaEybgKaD8EtFROvyOjm0d6un9g3gLHVpZ67OtVppJMmfhZMiKjENjUBgNDyY8tuY?loadFrom=DocumentDeeplink&ts=3409.86
https://www.rev.com/transcript-editor/shared/r2G0IOdAxIsV5Kc8A5esWp8Z2BYptaAAssWGGRFl1QARgvmAH34R9JBcoPWaYwxD_TaCJMykN74LhCQmc5w8nV7iFLs?loadFrom=DocumentDeeplink&ts=3420.24
https://www.rev.com/transcript-editor/shared/-6ORFeQMvlk4Mtqvr_gvpoCfeSMTL95Z30r0JSnmQC_LvNTtPv86tuNkGL1GYmHLLJprHMW26Ru87j9KWpmapqEdzYE?loadFrom=DocumentDeeplink&ts=3422.85
https://www.rev.com/transcript-editor/shared/EDVqtpOiIHYFUQdL1MqchF_n_YDLbUjYv5rFE64vzxZUzp9VgMlMRhSpQCIL7Nd3zHfGVtM1WTBbqcIeP_BDk3oGlOM?loadFrom=DocumentDeeplink&ts=3423.75
https://www.rev.com/transcript-editor/shared/V5dzpaofnZJzyXwjSwVhXKREhV54a2F-EramdUNa5pnIVSmXQTPj3afD2XjrDpq9vXFJCuPu3c9eEmUrHKXdTCFgWt4?loadFrom=DocumentDeeplink&ts=3425.79
https://www.rev.com/transcript-editor/shared/_cj-QWdBySFO8aNa6UcJbg8SCIrqVvxcMnBVApkWS0hikV-0uyW04PJOClx4cKRrsWyplpy_ypp1yZJMKNPtkblBpmk?loadFrom=DocumentDeeplink&ts=3429.15
https://www.rev.com/transcript-editor/shared/GXyufGgN1fYdTVQKP3DIzUQ4EjgICFHvgDFzajHje4p-c6j8ghKrM-G0FbfcVMg7eN9t8tuFu6xQfdVCZAiMgIUSOhM?loadFrom=DocumentDeeplink&ts=3498.48
https://www.rev.com/transcript-editor/shared/mYo8TyGG5etXUA519TxyIQFE5weJabo0_qkBP6K_t8cDR926381pn2_fQD0_SRF1toyanqVh095N7TkMADw9WNUcYc4?loadFrom=DocumentDeeplink&ts=3501.99
https://www.rev.com/transcript-editor/shared/zXg-mngFpD6M8pBNaefuplDEvfXovdy3pQvGXTfO5IqDUOnyLYWhzIC-ZzizuboX1ONl7dB4-DTMo-Yzb1VAqbiVl1o?loadFrom=DocumentDeeplink&ts=3516.48
https://www.rev.com/transcript-editor/shared/XrbUrA79I8ehHdVFsSrCzj53Jgk5-7W_YDAXcHAVcenxSHqpNthaKixNZopq9D3f4-Q_kwoF-sKDqN-bwfYNMjGlDz4?loadFrom=DocumentDeeplink&ts=3526.2
https://www.rev.com/transcript-editor/shared/Gu4dQOMU-HlXQsyAA7sktcWeX2_j0mDtKAqTDXLpANFR1wVyJAuCXRoQgE4aBncfMRg4QKyTN4bXfgMj_xSB-sQBFig?loadFrom=DocumentDeeplink&ts=3526.35
https://www.rev.com/transcript-editor/shared/v9eOoHLdUY_sAU7j0dBr0w06Bwy2Z-0kCuUG3glmtBnTDx_BZ-g9XsoPb1oeNhhh1HYmEuefsaKehQ1Ih0qs7h_phwc?loadFrom=DocumentDeeplink&ts=3527.07


This transcript was exported on Apr 07, 2026 - view latest version here.

starting-up-a-farm-is-tough-a-visit-with-katie-r... (Completed  04/06/26)
Transcript by Rev.com

Page 25 of 44

three of those seasons. I feel like CSA, it's not as popular as it once was. Maybe it was already trending 
that way even before we started our farm, but just...

Andy Chamberlain (00:59:29):
Has your numbers gone down?

Katie Rose Seward (00:59:30):
I feel like COVID, it kind of blew up again, but then it's not. People, I don't know.

Andy Chamberlain (00:59:41):
Went back to the grocery store.

Katie Rose Seward (00:59:42):
Yeah. Or they just like... They want more flexibility than the box gives them, I think. It's like people still 
come and shop with us, but they'd rather do that than get the box every week that we pick out for them.

Andy Chamberlain (00:59:56):
Yeah.

Katie Rose Seward (01:00:00):
Yeah. I think I'd like to eventually not do the CSA.

Andy Chamberlain (01:00:02):
Yeah.

Katie Rose Seward (01:00:06):
But also, I think conceptually, I just really appreciate what it is. And because we are very much 
diversified and kind of throwing a lot into the fields every year and just seeing what works and what 
doesn't, the CSA really is the one outlet that gives us so much more room in terms of dispersal-

Andy Chamberlain (01:00:32):
Ah, that's true.

Katie Rose Seward (01:00:34):
... than the other things do, like than wholesale does and/or retail. People want what they want. So, when 
you have a bumper crop of something random like kohlrabi, it's really nice to have the CSA for that.

Andy Chamberlain (01:00:53):
Great. Six kohlrabis this week.

Katie Rose Seward (01:00:55):
Yeah. Yeah.

Andy Chamberlain (01:01:00):
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No, that's a good point though. It's true that the different customer base has different desires or needs or 
opportunities to move material.

Katie Rose Seward (01:01:10):
Yeah.

Andy Chamberlain (01:01:11):
Goods.

Katie Rose Seward (01:01:13):
But I've also gotten good at knowing what we're not going to grow because somebody else does a really 
good job at it. I was duped into trying potatoes and sweet potatoes the first couple of years because of 
how sandy our soil is. And without irrigation, potatoes were robust. Even though the plants looked so 
good and we had success filling them and sweet potatoes, same thing. It was like the plants looked really 
good. We had success, but the labor, we're just not set up for that with labor and/or water. So, we don't do 
those anymore because we can get them from people that are really, really good at growing them. And so 
we do that with potatoes and sweet potatoes. And we don't really mess around with too many of the 
brassicas like cauliflower and broccoli because we're just not great at growing them, but we do everything 
else. We do a little bit of most other things.

Andy Chamberlain (01:02:33):
Is where your business is at now, is it what you were imagining when you started?

Katie Rose Seward (01:02:41):
Yeah. Yeah. I feel like I had a very clear plan and we've been like deliberately making decisions based on 
what that plan was. So, part of the reason why we pursued this farm was because of this building and this 
retail location. I wanted to be a direct to consumer farmer. I wanted people to come here, to come to the 
farm, and I saw the potential in this building as that space. And then, in order for that to be a sustainable 
market, I feel like seasonality kind of gets in the way of that. So, being year round, like if we want people 
to shop with us for their groceries, we can't just disappear for half the year.

Andy Chamberlain (01:03:36):
Yeah.

Katie Rose Seward (01:03:37):
So, now last winter was the first winter that we did the self-serve shed and it went super well and we're 
doing that again and again, it's going really well. And the next step in my master plan is having this space 
be able to actually welcome people year round. And then the third... I had three pillars of my business 
plan. It was the market garden, the farm stand, and a kitchen. And the kitchen is like the third piece that 
will never happen until we're able to fix up the building. Because again, we can't invest in a kitchen in 
here until it's protected and it won't be until we had like heat and a proper roof and proper walls. So, that's 
now like the final piece that I feel like I'm now starting to chase.

Andy Chamberlain (01:04:46):
Yeah.

Katie Rose Seward (01:04:47):
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I don't think that we have mastered the growing side of things, so that's very much like an ongoing...

Andy Chamberlain (01:04:53):
Yeah, but that's established and the ball's rolling.

Katie Rose Seward (01:04:56):
But we're set up now.

Andy Chamberlain (01:04:57):
Yeah.

Katie Rose Seward (01:04:57):
Yeah. We're set up. We've got the fields, we've got the tunnels, we've got better water. So, I feel like that 
is in motion and it's working and it's just getting better at it. But this like next stage for our business is 
where I'm like starting to think about now.

Andy Chamberlain (01:05:23):
What is your hope with the kitchen? Are you wanting to do value-added stuff or like serve sandwiches?

Katie Rose Seward (01:05:30):
I think a combination.

Andy Chamberlain (01:05:32):
Yeah.

Katie Rose Seward (01:05:33):
I think that's the beauty of it. It's like it opens both of those doors possibly. I don't think I want it for 
specifically value added, though I can see that happening as a natural...

Andy Chamberlain (01:05:54):
Once you've got the space, why not do a batch of whatever? Yeah.

Katie Rose Seward (01:05:57):
Yeah. Especially when you have way too many tomatoes or like whatever it is. We've borrowed the 
kitchen at Adam's Berry Farm and done... We did pestos and we froze a bunch of pestos and we got like 
two years out of it. I didn't take them to the farmer's market, but we sold them here and we sold the last 
one like this summer. And I remember people were super bummed. That was really popular. So, yeah, I 
think there'd be certain things that I'd want to do value added, but I'm not trying to have a whole line of 
tomato sauces or things like that. Pestos for sure.
(01:06:45):
But no, I think like the ready to eat is what's exciting. A, because this stretch of Route 7, I just think is 
kind of underserved in terms of like what's available. But then also I think that I kind of see my job as a 
farmer and a grocer, as like taking the next step and showing people how easy it is to enjoy food when 
you have good ingredients or... Yeah, there's an educational element to the preparation of the food that I 
feel like closes the loop on what-
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Andy Chamberlain (01:07:45):
So, do you think you'd want to do like workshops and demonstrations and like on-farm event sort of stuff 
or just providing quality local real food?

Katie Rose Seward (01:07:56):
I think all of the above.

Andy Chamberlain (01:07:57):
Yeah.

Katie Rose Seward (01:07:57):
Yeah.

Andy Chamberlain (01:07:59):
Eventually. It's in some form.

Katie Rose Seward (01:08:01):
Yeah. All of the above. Yeah. I think that the events and the workshops, I hope will just kind of be a 
natural progression of what happens as this place and the resources that we have grows. There's 
something about like gathering around a meal... Like this is already becoming a community space, but 
people come and do their shopping and then they go. There's something about sharing a meal with people, 
breaking bread with people that changes the conversation. And yes, it'd still be like providing a service, 
but it's like more than that. It's...

Andy Chamberlain (01:08:51):
Providing a connection.

Katie Rose Seward (01:08:52):
Yes.

Andy Chamberlain (01:08:53):
Yeah.

Katie Rose Seward (01:08:53):
It builds community when you're actually like sharing a meal versus just shopping for ingredients. You 
know what I mean?

Andy Chamberlain (01:09:04):
Yeah.

Katie Rose Seward (01:09:04):
Yeah.

Andy Chamberlain (01:09:07):
Yeah. I have a guess in what you'll say, but what are you looking forward to most this next season?
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Katie Rose Seward (01:09:17):
I don't know. I think I would have answered that differently a few months ago because I thought that we 
were going to stop doing the farmer's market and I was really looking forward to that, but I don't know 
that we're going to stop doing the farmer's market because another farm is leaving and them leaving could 
make it a really good market. Not that it isn't already a good market. I'm going to go off on a tangent, but 
my plan was to stop doing the farmer's market and then transition to being open seven days a week here 
because right now we're only open five days a week in the summer. But if we're going to drop the market, 
we need to make up that income. And so I was like, "Okay, well, we'll just be open seven days a week 
and hopefully it'll shake out." Nobody's open on Monday.

Andy Chamberlain (01:10:15):
Yeah. What days are you closed?

Katie Rose Seward (01:10:16):
We're closed Monday, Tuesday usually.

Andy Chamberlain (01:10:18):
Okay.

Katie Rose Seward (01:10:18):
But like nobody's open on Monday. So there's like opportunity there already.

Andy Chamberlain (01:10:27):
Our Mondays are almost as good as like, they're a Friday for us, which is weird.

Katie Rose Seward (01:10:31):
I think it would be good because it's Monday. People are getting back into their routine. Anyway, then I 
found out that this other farm who's probably the biggest farm at the market isn't doing it. And so then it's 
like, "Oh, wow, now there's more money to be made in theory if we do it." I don't know. What am I most 
looking forward to this season? Not having to build anything. It's just been non-stop projects. We just 
celebrated, I guess today is the 15th yesterday, was like 13 months of actually living here. So, this past 
season was like so different in terms of like my mental head space and I'm just really looking forward to 
like more of that, like feeling settled and not feeling... It just feels so nice to like be here all the time. And 
I'm just starting to really appreciate that aspect of this phase of the farm.
(01:11:52):
The first year was really lovely. Years like two started to be really hard. Year three and four were like 
really, really, really hard. Didn't know if I was going to make it through. And then this past year, like 
finally living here, everything changed and I'm finally back on like, "Okay, we got this. We're good at 
this. We can do this." So, I'm just excited for more of that.

Andy Chamberlain (01:12:18):
What made years three and four so difficult just because you had so much infrastructure going up?

Katie Rose Seward (01:12:25):
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Everything was happening so fast. I needed so much help and going from having like one and a half 
employees in year two to having six in year three was like, "What? What is happening? Can I even do 
this? How do I do this?"

Andy Chamberlain (01:12:48):
Your role changed.

Katie Rose Seward (01:12:49):
I'm learning on the job and I just kind of stopped taking care of myself because that just... Yeah. So, it 
was like dark for a couple of years, just like not feeling like me, but things get easier. I wish-

Andy Chamberlain (01:13:13):
Growing pains.

Katie Rose Seward (01:13:15):
Yeah. Yeah. No, things do get easier. And Brian and I left the country for two weeks in December and we 
would never have been able to do that. So, things are changing. Our life is getting a little bit more back to 
normal if that is even possible owning a farm. I don't know that it is. The word normal will never mean 
the same thing, but the growing pains are easier to process and also we're through the hardest part of it, 
which was just creating it, but it's created now and it's getting easier.

Andy Chamberlain (01:14:01):
Yeah. Every step you're building upon.

Katie Rose Seward (01:14:03):
Yeah.

Andy Chamberlain (01:14:04):
With the crew, with the farm stand, with the tunnels, knowing your soils, you have a house here now, 
you're not commuting.

Katie Rose Seward (01:14:11):
For sure.

Andy Chamberlain (01:14:12):
That's a lot to learn and absorb and build.

Katie Rose Seward (01:14:16):
And people are wanting to be... Like young people are wanting to be a part of it more. I haven't posted 
jobs for this year, but obviously we're hiring like everybody else and last year there was just like a 
noticeable difference in like the amount of people that were interested. And the first few years, I didn't 
have a record, so I didn't feel like people were like... It was as easy to find help as I needed help.

Andy Chamberlain (01:14:48):
It was not as easy?

https://www.rev.com/transcript-editor/shared/-Pg9mqUeApxB0X8kvAircmPtZPYTprBLo4ZN-Y8A4SBDowtLJkE5LvVn7YeKBgRGdd2FPhRzj0nAPnjlIJMJJIliLKM?loadFrom=DocumentHeaderDeepLink&ts=0
https://www.rev.com/
https://www.rev.com/transcript-editor/shared/a0H17V9qHL1MdBYJUoIcVLeKwGMe-Atc5S5kEn9N6B4kgNWesRXFAnnb7JH6fn-vsMMwuz0CHx7eMCMOcJhvZS1RW80?loadFrom=DocumentDeeplink&ts=4368.03
https://www.rev.com/transcript-editor/shared/K63jIVj2sToFwuVVRSKlWt29uwhob24oekOpiKgnHc1RkftUwrih9tVuMjpOtj3dYP8MvrkF9WZ1t28e5vtuzPEyPTM?loadFrom=DocumentDeeplink&ts=4369.05
https://www.rev.com/transcript-editor/shared/uJPwWtRZjoTgJaU4yoKY9gNvhaDm4qfr52IZUjI9XzkaqTKgf5F6jKFDa6criIbwKQ7fuPi8uv7jhv7N5Ypm0Aq02t4?loadFrom=DocumentDeeplink&ts=4393.8
https://www.rev.com/transcript-editor/shared/TfdkThwKscbKo4AHTRR8OqOEuxBVr7jl80LnrzzGw1_MV64V3SNR2mWrGLfv4QiIDaeqKpK3MhPtzSs1duYkOOxUt1Y?loadFrom=DocumentDeeplink&ts=4395.03
https://www.rev.com/transcript-editor/shared/Hk73fiVCtl_c0jAorpuMER4rrAKSdnwvuiKoArhl1hIt1dlfvetqYgOD6WXtI7EJs1p0JpnIkSyWgyNVbSUunt6PVjU?loadFrom=DocumentDeeplink&ts=4441.26
https://www.rev.com/transcript-editor/shared/BGh3a4zI4ZyfGVBWM4kPVwxOaMKrBFqYgRRHJ9TU7FM8PgRRsC7GaDtEt_IQ4-tq1KJLqYB0BRizaDXjqkdLA_-xvQs?loadFrom=DocumentDeeplink&ts=4443.75
https://www.rev.com/transcript-editor/shared/DCVEj-h7AAp5PPZBATPW61AseeK8cG8QtD4iafL5bpdYhd7RSVtFmPrqh8dHsqT6s0J4R89V8QXi9xZmeIC59pSo28U?loadFrom=DocumentDeeplink&ts=4444.44
https://www.rev.com/transcript-editor/shared/RLY5t5aMFnqZnzsdgUwlWJmxDqRLgY8h7fZOfRCb8CBoqgtLI_S0H0fCyPaOvA5er7lILq4BheEzTPz_Vs5LsC8T0IA?loadFrom=DocumentDeeplink&ts=4451.25
https://www.rev.com/transcript-editor/shared/HtDdhoQjCUAcMTUVzjp9TyJz0O4poo1FBXaroAO_sLTLCbp0SAyrlMdfA_CFDnsQwlnHxwUtIMpFhRYsnW5AF5hGB7w?loadFrom=DocumentDeeplink&ts=4452.24
https://www.rev.com/transcript-editor/shared/rkKmd-w23Sz-kAyeJtEY2jwc0jOf_ADWdIprIHNrjpwz4jEmJ322TJnhfPOhgNCufee2cf57H1vedhiW5sS47qf_yy8?loadFrom=DocumentDeeplink&ts=4456.77
https://www.rev.com/transcript-editor/shared/3JlGnNrj5YDnWwR1z7BeiVSoFpXwskQtl6nSVLrZXJxUNufGSYjDas7MK8FshsXMyw9HuSrzazdboqAhzBl7EjcAZv8?loadFrom=DocumentDeeplink&ts=4488.78


This transcript was exported on Apr 07, 2026 - view latest version here.

starting-up-a-farm-is-tough-a-visit-with-katie-r... (Completed  04/06/26)
Transcript by Rev.com

Page 31 of 44

Katie Rose Seward (01:14:51):
But it wasn't. It's getting easier. It feels like people are... I don't know. We have a record now. People can 
see what we're about. And I have people that are coming back year after year and like that.

Andy Chamberlain (01:15:04):
How many people were on your crew last season?

Katie Rose Seward (01:15:07):
The height of this past year, we had six on the payroll again. Maybe seven at one point, but that was like 
four people full time in the field and then two-ish people that were part-time in the farm stand probably 
have around a similar number this year.

Andy Chamberlain (01:15:30):
What does sustainable agriculture mean to you and what are you doing to achieve it?

Katie Rose Seward (01:15:37):
I think when I first started, the word sustainability had everything to do with the environment and a farm's 
impact on the environment that like you were either really sustainable or like not so sustainable based on 
what your impact was on the environment. But now I don't think that that is the primary. I think it's so 
much more about like the farmer as well and like mental health and the ability to adapt and evolve. I no 
longer see like... I don't know what the future holds, but I no longer feel like we have to be X, Y, and Z. I 
think starting my business as COVID was actually unfolding was really beneficial to see everybody pivot 
and see farms totally change their markets and being a diversified farm allows you to absorb those things 
so much easier. So, when I think about sustainability, I feel like it's being able to absorb the unpredictable 
and keep going.
(01:16:59):
It doesn't mean you can't change. And so, I just look at the farm and I see opportunity, even talking about 
the hay fields and the pasture, things that are not necessary for my business right now as a vegetable 
farmer, but we have so many resources that are available to us to keep this place a farm and that's 
sustainability. Like how do we keep it a farm and make sure that it stays a farm, even if our kids aren't the 
ones that want it.

Andy Chamberlain (01:17:40):
Has there been any mentors or major influences for you in your farm growth trajectory?

Katie Rose Seward (01:17:50):
Yeah, definitely. The place where I did my apprenticeship, Amber Waves, was just life changing 
experience. But the women that started the farm were in their late 20s, early 30s at the time. And most of 
my co-workers were women. And so, that it was just really special place to learn about agriculture, which 
is a male dominated field, but be surrounded by people that looked like you and experienced the same 
challenges as you, and that were creating opportunities for people like you. When I then moved to 
Vermont, I had a hard time finding a job or like established farms that wanted to take a chance on me or 
give me responsibility because I only had three years of experience. Even though the farm I was coming 
from, I was one of their primary tractor operators. I was managing their 150 member CSA. I was 
managing the whole wash, pack and all distribution of food.
(01:19:14):
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I just feel like people didn't believe me that that was my skill set. And fortunately, I did find a woman to 
hire me as her manager and that is the year that I knew I actually had what it takes to do it on my own. 
But yeah, Katie and Amanda from Amber Waves were just amazing mentors and what they've created at 
Amber is really, really special. And I'm super excited. One of my employees this summer, Gracie, who 
just graduated from UVM is going to be an apprentice down there. So, I'm like super stoked for her. They 
are just actually training the next generation of farmers actively. And so many people that have gone 
through Amber have started their own businesses and what they're doing just is really working and 
altering the landscape of food in the Northeast. So, they inspire me all the time and are amazing mentors 
if I ever need help or advice, they're always there.
(01:20:24):
And then Jon and Karin of Bear Roots and the Roots Farm Market, I actually, Jon is from Long Island 
and they started their first farm on Long Island. So, the year I started at Amber was the year they left 
Long Island and moved to Vermont, but we, me and other Ambers would come up and help them with 
their Root harvest every summer. And I watched them go from like their farm in Barre to their farm in 
Williamstown to now owning the Roots and expanding that over the past year. Jon is always there 
whenever I need advice for anything and he's also checking up on me actively, which I really appreciate. 
It's not easy to do that since we're all farmers. Yeah, I would say that they would be mentors as well. It's 
nice to have somebody to go to in Vermont as well.

Andy Chamberlain (01:21:28):
Right. They're not far away.

Katie Rose Seward (01:21:29):
No. No. We see each other enough during the year and we do a lot of business with him too. So, it's just 
really nice to have that relationship.

Andy Chamberlain (01:21:42):
Yeah.

Katie Rose Seward (01:21:42):
Have a friendship, but then also be able to support their farm.

Andy Chamberlain (01:21:45):
Right, right. It goes both ways.

Katie Rose Seward (01:21:48):
Yeah.

Andy Chamberlain (01:21:48):
And when he texts you and say, "How are you doing?" You know it's a serious question.

Katie Rose Seward (01:21:51):
Yeah. He was the one that scared me in December, but I need to reach back out to him and see how his 
plants are doing. I'm sure everything was fine because everything was fine for us, but he was like, "How 
are you doing? Everything's going to die."
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Andy Chamberlain (01:22:11):
"Well, what do you mean? I wasn't stressed. Now I'm stressed."

Andy Chamberlain (01:22:16):
You talked about some challenges, but tell me about a time when you felt really successful farming.

Katie Rose Seward (01:22:22):
This summer we nailed our summer squash successions, which we haven't been doing in the past few 
years. And what was cool about this year was we tried a bunch of different stuff too with multiple rounds. 
So, our first round was like bare beds. We planted the second week in May and it got really cold again 
and I thought everything was going to die, but it didn't. And we cultivated with the tractor and I love 
growing things in bare beds and being able to cultivate with the tractor. We don't have the proper tools, 
but we can do it with a single row crop like summer squash. We nailed the timing.
(01:23:13):
And so, yeah, the first round was gorgeous. Second round, we straw mulched and wasn't that great. We 
had a lot more weeds, but then the third round, we smothered a cover crop of rye with a tarp and then 
planted directly into that. And that was the first time we had tried that no-till method. And I was really 
blown away by how well the plants did and we ended up not getting cover crop into that field. It's the one 
right behind the shop. I think I just didn't see it when I was on the tractor because it's the one facing the 
other way. And then when all of our last round of rye started germinating, I was like, "Can we seriously 
seed it late?" We-

PART 3 OF 4 ENDS [01:24:04]

Katie Rose Seward (01:24:03):
... started germinating. I was like, can we seriously seed it late? We pushed it till the last minute and it 
wasn't coming up in that field. I was like, oh my God, I forgot. But this soil is being held in place because 
we had matted the rye-

Andy Chamberlain (01:24:17):
Nice.

Katie Rose Seward (01:24:17):
... that we had over wintered.

Andy Chamberlain (01:24:18):
Whew.

Katie Rose Seward (01:24:20):
And I was just really impressed by that technique, and it working really well in our system with that crop. 
So yeah, I mean, looking back, I think that we just nailed the summer squash and zucchini this past year.

Andy Chamberlain (01:24:35):
That's cool. No-tills are really hard for-

Katie Rose Seward (01:24:37):
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Something about the cold spring also killing the first round of cucumber beetles. I don't know. We didn't 
really deal with them this summer, or this past summer. I like it. I feel like cucurbits used to feel easy, and 
since moving to Vermont, they don't. I don't know why. The cucumber beetle is just so bad. When I was 
successful with a crop that it feels like everybody wants all the time, that feels really good.

Andy Chamberlain (01:25:12):
If you could restart now knowing what you know, would you do anything differently?

Katie Rose Seward (01:25:19):
Yeah, I probably wouldn't mess around with certain crops, like the potatoes and the sweet potatoes. 
Because we have such great relationships with so many other producers, we're really able to find the stuff 
that I'm not good at growing. And I want to probably cut some more things from our crop list because we 
don't need to be growing them, because we can get them from other people because other people are 
better at it than us. And it's okay to do less because of the way our business is. We're doing so much more 
of other things.
(01:26:06):
So yeah, I think I would just try to not grow as much. Even though I feel like... I'm trying to think of a 
good example of a crop that we should be dropping, but one really isn't coming to mind. Maybe celeriac. 
Not sure why that was on our list last year, but it ended up being in the tunnels and just we didn't get it in 
in time. It didn't get big enough, and then we didn't get it out in time before they froze in December.

Andy Chamberlain (01:26:42):
Do you have any advice for another beginning grower or key lessons that you may have learned?

Katie Rose Seward (01:26:51):
I think just knowing how water moves through your farm is something I wish I had studied earlier or just 
I wish I had learned it faster. I mean, I'm still learning it, and every storm is different, but the way that 
water moves through our farm is shaping a lot of decisions that we make. So the sooner that you can learn 
where water goes, even if you don't have a creek, or when we get these storms, it all is coming down.

Andy Chamberlain (01:27:30):
It's going someplace.

Katie Rose Seward (01:27:30):
It's going somewhere, know where it goes. Yeah. Something that my mentors told me was pick three 
things and that's it. When you're starting, have your three main goals and focus on those things and make 
your decisions with those goals in mind. And my business plan was the market garden, the farm stand, 
and ultimately, the kitchen. And I think I've been very intentional about working towards those goals.
(01:28:17):
I remember having such a hard time writing a business plan because I felt like I couldn't. With farming, 
it's like you can't predict anything. Overcoming that mental roadblock of it doesn't matter if you have a 
plan, the plan... What's going to happen is going to happen. But the plan is also so important and informs 
every decision that you make. And I'm not sure how I ended up finally writing a plan, but maybe I did the 
NOFA Farm Beginnings. I don't know. But I think back to that plan, and my goals haven't changed a lot, 
and everything that we're doing is helping us go in that direction.
(01:29:12):
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And I've seen other farms start up, and it feels like they're changing something every year. They're 
constantly pivoting. And I don't think we've been doing that. I think we've been working just very 
specifically towards what it was that I said we were going to do. And the better that you can set your 
goals and keep yourself grounded in what it is that you're working towards, the easier the day to day will 
be because ultimately nothing's ever going to go according to plan.

Andy Chamberlain (01:29:51):
Right. Right. The details and the numbers that you sketch out may not come through, but you got to have 
that central vision of where you're headed.

Katie Rose Seward (01:30:05):
It takes time to learn how to be comfortable with being uncomfortable, but once you're comfortable 
being... When you can get to that point where you let the stuff fly by and you're really able to be like, 
"Well, I can't control that. I'm working on it every day, but it's something"... The sooner that you can get 
comfortable being uncomfortable, and I think just having that central goal or knowing what it is that 
grounds you in the work and what it is that you're working towards, those things are helpful.

Andy Chamberlain (01:30:41):
Yeah, for sure.

Katie Rose Seward (01:30:42):
Because you can get lost otherwise. It's interesting how farming, it's some days everything you do it feels 
so tangible, and the work you've accomplished, it's so obvious on some days. And then the next day, the 
absolute opposite can be true and it can feel like zero progress happens.

Andy Chamberlain (01:31:05):
On top of the world, and then the world's coming down on top of you.

Katie Rose Seward (01:31:09):
Yeah. Yeah. I've learned a lot about my own mental health. If you can afford a therapist or get a therapist, 
do it. That's another piece of advice.

Andy Chamberlain (01:31:22):
Yeah. Is there anything that you've really picked up or learned on to help manage your brain?

Katie Rose Seward (01:31:28):
I mean, I started therapy as a necessity after year three, I think, or year two.

Andy Chamberlain (01:31:41):
Was it hard to find somebody you could talk to?

Katie Rose Seward (01:31:43):
Yes, yeah. I'm now on my third. I took a break because I wasn't happy with my first two experiences, and 
I just found this new person in August of this year and went back to therapy when I was in a good place 
and was actively choosing. Prior, I was like, I need therapy because I'm struggling. But this summer it 
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was like, no, I'm ready to go back because I know what it's offering me, and I'm actively seeking it out 
when I'm in a good place.
(01:32:23):
Anyway, I'm still navigating it, but I think it's helping, and it's nice to just have somebody else that's 
outside the world to go to because... yeah.

Andy Chamberlain (01:32:42):
You got to get out of your bubble sometimes.

Katie Rose Seward (01:32:43):
You got to get out of the bubble. As I said that, I'm like, actually it sucks also though because people don't 
understand what it's like and that is one of the challenges also in being a farmer is nobody really gets it 
unless they also do it.

Andy Chamberlain (01:33:01):
And you're talking to the therapist like, "No, you don't understand how difficult this was."

Katie Rose Seward (01:33:07):
Yes.

Andy Chamberlain (01:33:10):
"It quit raining in the end of July."

Katie Rose Seward (01:33:14):
Yeah.

Andy Chamberlain (01:33:14):
Yeah. They don't get it either.

Katie Rose Seward (01:33:16):
No, no, no.

Andy Chamberlain (01:33:17):
But just having somebody else to talk to that's out of it, I think is helpful too.

Katie Rose Seward (01:33:21):
Yeah, yeah.

Andy Chamberlain (01:33:23):
Or another farmer friend.

Katie Rose Seward (01:33:25):
Yeah, totally. There are a network of farmers that are also helping, peer support that I've been connected 
with as well to... When you do need somebody who gets it to just commiserate with or to cheer you on. 
Vermont is great. Those resources do exist here within the farming community as well.
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Andy Chamberlain (01:33:54):
One thing that I've been trying to ask is what's something you wish the general public knew about farming 
or maybe something that you want to tell your customers or... You interface with the general public a lot, 
so.

Katie Rose Seward (01:34:13):
I think that I want people to know that what we do is highly skilled labor. Something about being the 
retailer, and on the days where I'm behind the register and just checking people out, people don't make the 
connection. And a lot of the people that work here at Head Over Fields, we have a lot of overlap. So a lot 
of times you'll come into the farm stand and the person who's checking you out in the farm stand is also 
spending time in the field picking those tomatoes or whatever it is. That's something I love because if I 
can put farmers in the farm stand, everybody's having a better experience. My customer's questions are 
getting answered because they're the ones in the field too. The connection isn't always made. And so 
many people garden and... yeah. I just don't even know where to begin.
(01:35:16):
But I think just I want people to know that it's really highly, highly skilled work that we do. I-

Andy Chamberlain (01:35:22):
It's so complex they can't comprehend everything that you need to do and plan and execute and-

Katie Rose Seward (01:35:29):
Right. It seems so simple sometimes. You just need to go pick that crop and bring it down here, but it's so 
much more than that. And a lot of times people will offer to help or they want to volunteer. They want to 
be a part of it because they think they can do it, and it's not that they can't or couldn't, but it's not that 
simple. And-

Andy Chamberlain (01:36:00):
There's some training involved.

Katie Rose Seward (01:36:00):
They're-

Andy Chamberlain (01:36:01):
Even to the "basics"-

Katie Rose Seward (01:36:01):
Exactly.

Andy Chamberlain (01:36:03):
... stuff of picking it.

Katie Rose Seward (01:36:05):
Exactly. And even the most experienced people still have a million questions anytime you have to go 
back out there because conditions are constantly changing and the bigger... Something that's just any 
business owner can relate to is, as your business grows, you get further away from the work that got you 
into it in the first place. I'm doing so much less of the majority of the harvesting, you know?
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Andy Chamberlain (01:36:42):
Mm-hmm.

Katie Rose Seward (01:36:43):
And I'm doing so much more people management. And it's I didn't want to be a farmer because I wanted 
to manage people. Not that I want people to know this, but just, it's just so complex.

Andy Chamberlain (01:36:56):
And most farmers don't get into farming to manage people.

Katie Rose Seward (01:36:59):
No.

Andy Chamberlain (01:37:00):
That's not what draws us to-

Katie Rose Seward (01:37:01):
It's the opposite. Yeah. It's the ability to not spend time with people.

Andy Chamberlain (01:37:07):
But we quickly realize we can't do it by ourselves.

Katie Rose Seward (01:37:10):
Yeah.

Andy Chamberlain (01:37:10):
That's not sustainable-

Katie Rose Seward (01:37:12):
No, no, it's not.

Andy Chamberlain (01:37:13):
... if you want to make any decent money at it.

Katie Rose Seward (01:37:15):
I think just people keeping an open mind and being open to having conversations with the people 
producing your food is really meaningful. It goes a long way to ask your farmer how they're doing, I 
think.

Andy Chamberlain (01:37:32):
I saw a reel on Instagram the other day. It was an entrepreneur. They're like, when somebody asks how 
you're doing or what have you been up to, you're like, well, do you just say, "Same old, same old. Things 
are going well"? Or do you just spew on them because there's so much actually happening?

Katie Rose Seward (01:37:48):
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Oh my gosh, yeah. I don't even know. I feel like the default is the weather. Whenever somebody's like, 
"How are you doing?" Or, "What have you been up to?" As a farmer, I just feel like the best direction to 
go is the weather because everyone can relate a little bit, but things have been so crazy the past few years 
with the flooding and then the drought that also everybody's just really defeated by the weather that now 
it's like I'm trying to actively avoid that as a topic.

Andy Chamberlain (01:38:23):
Because it's a downer.

Katie Rose Seward (01:38:28):
I feel like I am a pessimist in general, so I feel like I'm always like, "Eh." And then some people are like, 
"Okay, no, tell me what's actually going on." I try to share the truth, especially with our customers. I think 
I've been trying to be more open about sharing the realities because I think it's important to talk about 
them, but it can definitely... It's like that SNL skit where the Debbie Downer... Have you seen this?

Andy Chamberlain (01:39:08):
No.

Katie Rose Seward (01:39:08):
Oh, you should Google that when you get home. But yeah, it does feel like you're always being a little bit 
of a downer if you are telling the truth because it's never all rainbows and flowers.

Andy Chamberlain (01:39:25):
Right, right.

Katie Rose Seward (01:39:26):
Most days are stressful.

Andy Chamberlain (01:39:28):
There's a lot going on and a lot hinges on a lot of things.

Katie Rose Seward (01:39:34):
I feel like the next five years we're going to learn a lot more.

Andy Chamberlain (01:39:36):
Yep.

Katie Rose Seward (01:39:38):
But it gets easier.

Andy Chamberlain (01:39:41):
Yeah. You got your boots on now.

Katie Rose Seward (01:39:43):
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Yeah. I wish that more people who had been doing it for longer talk about how it does get easier. I feel 
like, at least when I was trying, there were a lot of older farmers that were like, "Why would you want to 
start your own farm?" A, because everybody's already struggling and there aren't enough people to help 
the people already doing it. And B, there was people that thought like, "Why would you want to start 
something new?" There are so many farms that need help. There are so many farms sitting... which isn't 
really the case anymore. COVID blew all that up. But there are so many farms that are in disrepair that 
need people, instead of taking ... This was a farm, but we also turned it into a veggie farm, and so there 
wasn't really anything.
(01:40:52):
But I felt like people were either like, "Why would you start something new? There are too many people 
struggling who need help. It's silly to add to the competition." And then also be like, "Why would you try 
and start something from scratch when there are these other farms available or waiting for the next 
person," or whatever. And I had very specific things that I wanted to do and not every farm was going to 
let me do that.

Andy Chamberlain (01:41:30):
As you found, it was hard to just get a management role.

Katie Rose Seward (01:41:35):
Yeah. Yeah.

Andy Chamberlain (01:41:35):
From being trained.

Katie Rose Seward (01:41:37):
Yeah. And like-

Andy Chamberlain (01:41:39):
So maybe if an opportunity like that arose, that might have changed your trajectory.

Katie Rose Seward (01:41:45):
For sure. But just in pursuing this farm, in order for us to be able to afford it, it needed to be conserved. 
And pursuing the conservation, we came to the table with the previous owners and so we were working 
on the conservation together in tandem. And there were reasons why this farm worked for us that other 
already conserved properties didn't.
(01:42:16):
And yeah, I think it's just important to know what you need and don't settle just because something is 
available that might work or checks a few of your boxes or... I mean, things are getting harder. It's not as 
easy to find land and good soil and infrastructure, but it was really hard. I felt like a lot of established 
farmers tried to talk us out of it for various reasons.

Andy Chamberlain (01:42:48):
But here you are.

Katie Rose Seward (01:42:49):
Here I am. Probably wish I listened. No, I'm just kidding.
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Andy Chamberlain (01:42:59):
Can we talk about the Deere in the room? Did you-

Katie Rose Seward (01:43:02):
This tractor?

Andy Chamberlain (01:43:03):
Yeah.

Katie Rose Seward (01:43:04):
Oh my God, yeah. Well, so I learned on a Kubota, and I thought I was going to buy a Kubota. When we 
were ready to buy, the market hadn't really rebounded after COVID. And so we had actually got on a list 
with a dealer for a Kubota and we were just waiting for the right one. And then a hemp farmer was going 
out of business, and they weren't going to be able to make their payments, and they were a couple of 
weeks away from their credit really getting messed up, and they needed somebody to get them out of the 
contract. And they threw in the tiller, a disc, the backhoe attachment.

Andy Chamberlain (01:43:59):
Oh, fun.

Katie Rose Seward (01:44:00):
And we got an insane deal on all of it. And so we ended up going with it. And honestly, everybody, not 
everybody, but most of the farmers in Charlotte, who have been here for a long time, come from 
generational farming families, they're green people.

Andy Chamberlain (01:44:24):
So you made friends because of it.

Katie Rose Seward (01:44:25):
Oh my gosh. We got so much respect, and I was like, "I'm so happy I don't have an orange tractor right 
now." And I do love it.

Andy Chamberlain (01:44:34):
You'd be shunned by the neighbors.

Katie Rose Seward (01:44:35):
I do love it. It's hydrostatic, which I didn't want, but in practice it really makes doing certain things a lot 
easier and a lot smoother. I love it. We finally, actually, used the backhoe this summer when we insulated 
the shed. I wish I had a smaller tractor, and I wish I had a bigger one, but I think it was the right size for 
what we needed when we needed it.

Andy Chamberlain (01:45:06):
It seems like a good size for a market farm.

Katie Rose Seward (01:45:09):
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Yeah. I can pull a 3 bottom plow, which is nice. I was using my neighbor, John's, and he has the 
homeowner one, the 23 horsepower. And there was a lot of stuff that his was actually really nice for, but 
just the sheer size of the bucket, how much smaller it was, and he didn't have ag tires.

Andy Chamberlain (01:45:38):
Oh yeah.

Katie Rose Seward (01:45:41):
Yeah. I'm glad we did it. They had emailed the LISTSERV multiple times and we had just gotten so sick 
of waiting.

Andy Chamberlain (01:45:52):
Moving pallets of stuff, can you move a pallet of Vermont Compost?

Katie Rose Seward (01:45:56):
My tires have ballast, and I can, yes. It helps to have an implement on the back.

Andy Chamberlain (01:46:03):
Yeah. Yeah, of course.

Katie Rose Seward (01:46:05):
But I can do it without. You can't turn too fast.

Andy Chamberlain (01:46:12):
Yeah, right. You've always got to be careful, but-

Katie Rose Seward (01:46:12):
I'm always like, wow, the front tire is eh. But yes, I can move a full tow of Vermont Compost without 
anything on. I debated ballast in the tires. We weren't going to get the ballast in the tire when we were 
ordering the tractor because I was like, compaction, I don't want it.

Andy Chamberlain (01:46:34):
Yeah, right.

Katie Rose Seward (01:46:35):
But after talking with more people, I even think John might have been like, "Just get the ballast. You're 
going to want it. You're going to be using the loader more than you think."

Andy Chamberlain (01:46:48):
Yeah, if you're doing any loader work, you want it.

Katie Rose Seward (01:46:48):
"If you're going to want that weight, you're not always going to want to have to put something on the 
back." So there are times, though, where, because of the way our clay soil is, there are times where I'm 
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like, if I didn't have ballast in the tractor, I could probably get away with doing tractor work, but I can't 
because the tractor is too heavy.

Andy Chamberlain (01:47:14):
And that was The Farmer's Share. I hope you enjoyed this episode with Katie Rose of Head Over Fields. 
The Farmer's Share is supported by a grant offered by the USDA Specialty Crop Block Program from the 
Vermont Agency of Agriculture, Food, and Markets. This funding helps to cover some of my time and 
travel in order to produce this podcast until March of 2026. The USDA Agricultural Marketing Service 
supports projects that address the needs of US specialty crop growers and strengthens local and regional 
food systems. I have no doubt that this podcast will meet those needs and help educate growers to support 
the industry. If you enjoy this show and want to help support its programming, you can make a one-time 
or reoccurring donation on our website by visiting thefarmershare.com/support.
(01:48:09):
We also receive funding from the Vermont Vegetable and Berry Growers Association. The VVBGA is a 
nonprofit organization funded in 1976 to promote the economic, environmental, and social sustainability 
of vegetable and berry farming in Vermont. Their membership includes over 400 farms across Vermont 
and beyond, as well as about 50 businesses and organizations that provide products and services of all 
types to their members. Benefits to members include access to the VVBGA LISTSERV to buy/sell plants 
and equipment, share farming information, and tap the vast experience of our growers.
(01:48:48):
Access the Community Accreditation for Produce Safety, also known as CAPS. This program is designed 
for growers by growers to help you easily meet market and regulatory food safety expectations.
(01:49:03):
You can access the VVBGA's soil health platform, where you can organize all the soil tests and create 
and store your soil amendment plans and records, access to webinars for growers in the VVBGA annual 
meeting, an email subscription to the Vermont Vegetable and Berry newsletter. Camaraderie, enhanced 
communication, and fellowship among commercial growers.
(01:49:26):
Memberships are on a per farm, per calendar year basis, and annual dues this year are $80. These funds 
pay for the organization's operating costs and support educational programs and research projects. These 
funds also support projects that address grower needs around ag engineering, high tunnel production, pest 
management, pollinators, produce safety, and soil health. Become a member today to be a part of and 
further support the veg and berry industry.
(01:49:57):
You can visit thefarmershare.com to listen to previous interviews or see photos, videos, or links discussed 
from the conversation. If you don't want to miss the next episode, enter your email address on our website 
and you'll get a note in your inbox when the next one comes out.
(01:50:14):
The Farmers Share has a YouTube channel with videos from several of the farm visits. We're also on 
Instagram and that's where you can be reminded about the latest episode or see photos from the visit.
(01:50:25):
Lastly, if you're enjoying the show, I'd love it if you could write a review. In Apple Podcasts, just click on 
the show, scroll down to the bottom, and there you can leave five stars in a comment to help encourage 
new listeners to tune in. I'd also encourage you to share this episode with other grower friends or crew 
who you think would be inspiring for them. Thanks for listening.
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