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Jon Wagner (00:00:09):

My name is Jon Wagner. We're here in Williamstown at Bear Roots Farm. We are a 350 acre vegetable
farm, diverse vegetable farm. We do 20 acres of organic vegetables.

Karin Bellemere (00:00:26):

I'm Karin Bellemere and Jon and I co-own the Roots Farm Market in Middlesex, but I would call myself
the manager. The store sells predominantly Bear Roots Farm vegetables during our peak season. We also
sell products from tons of different producers in Vermont. It goes all the way to artisans and makers and
bakers, etc. etc. I feel like I'm connected to the wide network of our food system, but beyond the food
system, that's what I spend my days doing.

Andy Chamberlain (00:01:02):

I'm your host, Andy Chamberlain, and I take you behind the scenes to learn how farmers are building
their business in sustainable agriculture. These farmer to farmer interviews cover a wide range of topics
from cropping systems, marketing channels, lifestyle decisions, and lessons learned along the way. One
ask I have for you is if you can leave a comment or write a review. There's a feature enabled right now
called Fan Mail, so you can send a message via text to the podcast right from the link in the description.
These come through as anonymous, so if you want to be known or would like me to reply, let me know
who you are in the message. Give it a whirl. It's quick, easy, and free, and I'd love to hear from you.
(00:01:41):

Today's episode comes to you from Williamstown, Vermont, where we visit with Jon Wagner and Karin
Bellemere of Bear Roots Farm and the Roots Farm Market. Together, they've built up a 20-acre vegetable
farm and a local goods store in central Vermont. Jon starts off by sharing how they got started on Long
Island and how they ramped their business here in the Green Mountains. Karin joins later on to talk about
how business coaching, a few times, a whole lot of grants and personal growth helped them to get to
where they are today. Before we get started, I'd like to share a recent review from Apple Podcasts, which
states, I love this podcast. It's super informative, clear and down to earth, very useful for farmers,
backyard growers, homesteaders, or anyone that wants to know about how food is made. And with that,
let's get on to the show.

Jon Wagner (00:02:39):
Can I get you anything? A glass of water?

Andy Chamberlain (00:02:41):

Sure.

Jon Wagner (00:02:42):

Okay. I'll give you one of my farm glasses. Stainless steel. How's your season been going?

Andy Chamberlain (00:02:57):

So far so good.

Jon Wagner (00:02:58):
Yeah.

Andy Chamberlain (00:02:59):
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Yeah. The first planting of corn is absolutely terrible, but other than that.

Jon Wagner (00:03:05):
Yeah. We got like 10% germination on that.

Andy Chamberlain (00:03:08):
Yeah. Exactly.

Jon Wagner (00:03:09):

But us and everyone else,

Andy Chamberlain (00:03:11):
Yeah.

Jon Wagner (00:03:12):

I've seen a couple of ... People are always like, "Oh, you should transplant all your first round." When I
saw it was a little cold, I did do like a thousand. I seeded out like a thousand in the greenhouse.

Andy Chamberlain (00:03:26):
Something.

Jon Wagner (00:03:27):

Just to have something and then of course nothing came up so.

Andy Chamberlain (00:03:31):

Well, I was talking to George at Dog River, and I think he transplanted everything. Same thing. It just
floundered.

Jon Wagner (00:03:38):
And even with the transplant.

Andy Chamberlain (00:03:40):

Yeah. It was just a bad year all around.

Jon Wagner (00:03:42):

Yeah. Yeah. I've talked to all the dairy guys and all terrible fermination. Had to reorder all the seed, till it
all in.

Andy Chamberlain (00:03:52):
Terrible. Yeah.

Jon Wagner (00:03:53):
But I guess that wouldn't be fun. We wouldn't keep doing it if it was easy.

Andy Chamberlain (00:04:02):
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Meanwhile, the pumpkins look great so far.

Jon Wagner (00:04:05):

Yeah. Yeah. I've got a little woodchuck I think in there, starting to set up shop, so we're going to have to
deal with that.

Andy Chamberlain (00:04:12):

We did an experiment. We did half acre in black plastic this year on the pumpkins, and those just
exploded. So I want to do a lot more of that, but then I got to get better at my edge cultivation for the row
middles before those weeds take over stuff.

Jon Wagner (00:04:24):
I know. Yeah.

Andy Chamberlain (00:04:25):

It's a learning curve.

Jon Wagner (00:04:26):

I've found with the winter squash, they do such a good job of putting a canopy. They usually knock the
weeds down. Yeah. We row cover them all. We do about three acres of winter squash and we're row
covering them so there's, like... I try to get in there right before we row cover them. I do mainly for
beetles, so I do have a slight window. We'll transplant one, sit for a minute and then cultivate and throw
that over. Yeah. Weeds, that's a tough one. I've got a lot of them this year. All that rain we got, it was
impossible to ...

Andy Chamberlain (00:05:09):
I think a lot of people do this year especially.

Jon Wagner (00:05:13):

Yeah. I don't worry about them too much anymore. We do a lot of crop rotation and cover cropping, so it
seems to balance itself out.

Andy Chamberlain (00:05:24):
Well, that's good.

Jon Wagner (00:05:26):
I guess. Yeah.

Andy Chamberlain (00:05:27):

How much of your ground do you get cover cropped each year?

Jon Wagner (00:05:31):
Probably 30 to 40 acres we aim for. Our goal is 60, but ...

Andy Chamberlain (00:05:39):
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60 acres cover crop?

Jon Wagner (00:05:41):
Yeah.

Andy Chamberlain (00:05:41):

How many are you doing? How many in cultivation?

Jon Wagner (00:05:43):
We have access to 150.

Andy Chamberlain (00:05:46):
Whoa.

Jon Wagner (00:05:47):

And we do 20 acres and vegetables per year.

Andy Chamberlain (00:05:51):

So what's the rest?

Jon Wagner (00:05:53):

Either cover crop or multi-year cover crop. But I spend most of my time just cover cropping. My crew
does the rest.

Andy Chamberlain (00:06:06):

You have crew for the veg farm, you're just out there.

Jon Wagner (00:06:08):

Vegetable farm, I haven't run it in years. I'm pretty much getting cover crops in.

Andy Chamberlain (00:06:15):
Cover cropping is the fun part. I like that part.

Jon Wagner (00:06:18):
Yeah. That's what I realized from farming. It's like I like all the things that are not for-profit farming.

Andy Chamberlain (00:06:25):

Of course. Yeah. So what's a little background? Who you are, where we're at and what you're farming?

Jon Wagner (00:06:31):

Yeah. So Karin and I, my wife started a farm in 2010 in eastern Long Island. My parents had a acre in the
backyard. It was like some old horse farm, I think. I didn't grow up farming. I'm first generation. It's a
little bit of history on my mother's side. She had a cattle station in Australia. Yeah. That's one generation
removed. She grew up on it and left when she was like 16. But yeah. I guess I inherited some form of
gene from that that wanted to rough it. I grew up partly in Australia, and then the Hamptons in Eastern
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Long Island. It was all potato country at one point, and now it's all just mansions. The 1% of America
goes out there to holiday. My dad was a college professor out there, and they had 14 acres, but one of it
tillable. Karin and I graduated Green Mountain College in Vermont and moved back out there, and I was
landscaping. She was working at a health food store, and we had the crazy idea to start a vegetable farm.
The original idea was backyard gardens. Backyard gardens for rich people who didn't want to do the work
themselves, but wanted to show it off to their friends.

Andy Chamberlain (00:08:24):

From a landscaping perspective essentially.

Jon Wagner (00:08:26):
Exactly.

Andy Chamberlain (00:08:27):

But productive.

Jon Wagner (00:08:28):

I did four years of landscaping or six years, something like that. It's been a while now. And I was
mulching yards and mowing and planting all this stuff. And these people were out there once or twice a
summer, and they go around and have a little party and say, "Look what I did. Look what I did with the
place," or something along those lines. But it felt somewhat meaningless. And so I was like, "Oh, well,
maybe I could do these backyard gardens and then harvest them and donate the food to something, and
that could be a viable alternative business to just mulching someone's shrubs."

(00:09:13):

But I realized I didn't know anything about farming. I didn't know anything about growing vegetables. I
knew how to transplant arborvitae and do all that stuff, but no idea how to grow tomato. So I reached out
to a local farm. It was an old CSA farm, Quail Hill Farm, east end of Long Island. I think they were one
of the first CSA farms in the US. And they're associated with Peconic Land Trust. So nonprofit farm.
They had, I think 200 CSA members. It was one of the only you pick CSAs I think I've ever seen, where
people would go and harvest from the farm instead of ... I'm sure they do it around here. There's like
blueberries you pick, but this is like everything. They're harvesting kale, tomatoes.

Andy Chamberlain (00:10:11):

Back in the 20 teens you're saying.

Jon Wagner (00:10:15):
They're still doing it, I think.

Andy Chamberlain (00:10:16):
Yeah. But that was early. It's a little bit trendy. I think more people are trying that now.

Jon Wagner (00:10:21):

It makes sense. The labor costs are insane, and I think connecting people to the fruit, it's certainly
important. Anyway, so we volunteered there, Karin and I, and then the next year started CSA. Did like
four little farmers markets, did our one acre. I was reinventing the wheel to the max. We did one planting
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of everything and had no concept of doing other plant things beyond that and succession planting.
Learned a lot and I guess we're still learning a lot 15 years later. But we got the basics down now.

(00:11:15):

Yeah. So we did that for four years. We got to a point where we realized we wouldn't be able to afford
any farmland out there. We were jaded by the culture of the place because there was just so much wealth
and the local people were getting pushed out and relationships were limited with the community. Not to
say they're not there. We had some really close friends. But we decided we wanted to move to Vermont.
So we came up, visited with our friend Joe Bossen. You might know Joe. He runs Vermont Bean
Crafters.

Andy Chamberlain (00:11:58):
Oh, yeah.

Jon Wagner (00:11:58):
Yeah. We went to college together.

Andy Chamberlain (00:12:00):
Nice.

Jon Wagner (00:12:02):

He said to us, he was like, "What would be your ideal farm?" And we're like, "Well, 50 acres, tillable land
up here in the mountains, close to a place where we could actually sell the vegetables." So he ended up
bringing us to Bragg Hill Farm, which is in Fayston, and it was a Vermont Land Trust property. And they
were putting it up for applications through the farm access program. I don't know if you're familiar.

Andy Chamberlain (00:12:42):
Yeah.

Jon Wagner (00:12:46):

We put in an application and we didn't get it, but they were like, "Oh, we like you guys. We want to work
with you. Let's figure something out. But if you're serious, you should probably consider moving up here
and getting yourself organized." So I think six weeks later we packed the U-Haul up and-

Andy Chamberlain (00:13:12):
Can do.

Jon Wagner (00:13:12):

Yeah. Oh, I also forgot to mention, we got flooded during Sandy with salt water. So that was just like,
"All right. This island's going down. We got to get out of here to higher dryer land." Little did we know
that this place has flooded twice or three times since we've been here and Long Island hasn't flooded
since.

Andy Chamberlain (00:13:38):
Go figure.

Jon Wagner (00:13:38):
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I know. Yep. So we moved up here and then within six months we were given the opportunity to purchase
87 acres in Barre through Vermont Land Trusts farm access program. So it was quite the turnaround.

Andy Chamberlain (00:13:58):
Yeah. It was pretty quick.

Jon Wagner (00:13:59):

It was, yeah. We had all our equipment. We were ready to go. We were serious. So we moved up here.
We did, I think 36 member CSA our first year. The Barre and Northfield Farmers Market. The journey a
lot of young farmers have been on. We built it up until ... I think we had 200 members at one point, and
we were doing Burlington and Montpelier Farmers Market, and that was a grind. We were doing the
double market on a Saturday, getting up at four in the morning loading 2000 pounds of vegetables into a
van, going, setting up at these markets, bring half of it back, hot and wilted. And we were like, "All right.
What's the next step here?"

(00:14:58):

So we had an idea for a farm stand. Could be on the farm, could be a wagon on the side of the road
somewhere. We weren't sure. We were looking around. There was a spot in Middlesex, an old general
store that had been sitting vacant for three years. We had a friend of ours, Mike Beatty. He owns Hooley
Flats Farm locally. And we asked him to come take a look at it with us. And we went over there and we
peeked in the window and there's a bunch of water pipes that had frozen and were spraying water out all
over the place. And we're like, "Perfect. This is our kind of place."”

Andy Chamberlain (00:15:47):

We can afford this one.

Jon Wagner (00:15:49):

We can afford this one. This is right up a farmer's alley. So with family, we ended up borrowing money
from them and then a year later purchasing from them. So we bought it right away, fixed it up in three
months, opened a Bear bones market where it was pretty much our vegetables and a couple of sodas. Very
limited inventory. Since then, we've been building on it every year. We put in a commercial kitchen, we're
doing prepared foods with our vegetables. We added a little nursery out the side. I actually helped build
an addition last year with a professional. Hired a professional to help me. The old farmer carpenter wasn't
going to fly with the state. Yeah. So we added an addition or building out parking lots and going over
there tomorrow to keep building the parking lot. Working on the siding still. Yeah. just keep going.

Andy Chamberlain (00:17:09):

Is that your primary outlet for your veggies now or are you still selling other places?

Jon Wagner (00:17:14):

Yeabh. It's definitely our primary outlet. Yeah. That's probably 80% of what we do goes through the store,
whether it's the kitchen or just the retail side. And we do a lot of wholesale through there too. Yeah. We'll
just put stuff in the cooler and then somebody can come and pick it up.

Andy Chamberlain (00:17:38):
So that's your pickup spot.

Jon Wagner (00:17:39):
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Yeah. It's a nice central location. It's not out here.

Andy Chamberlain (00:17:43):
Right.

Jon Wagner (00:17:43):

Williamstown.

Andy Chamberlain (00:17:45):
Up on the hill.

Jon Wagner (00:17:46):

Yeah. Up on the hill. And we do wholesale. We are doing a CSA through the store now, but I think it's
not at the same capacity. It's just like a pre-buy card. There's been a lot of ups and downs, especially in
the last five years so labor was an issue, inflation was an issue. So we've started a lot of projects that
didn't work out. The CSA was a little much to run on top of the store because Karin is full-time running
the store and on the farm, the farm's scaled back a little bit and simplified.

Andy Chamberlain (00:18:34):

Are those two separate businesses or one?

Jon Wagner (00:18:36):

They are. Yeah. Two separate businesses.

Andy Chamberlain (00:18:38):
So is that technically like a grocery store?

Jon Wagner (00:18:45):

Yeah. I guess you could consider it that.

Andy Chamberlain (00:18:48):

It's not a farm because it's just retail, right?

Jon Wagner (00:18:53):

Well, yeah. It's just retail. It's not a farm. It's a hybrid model because we sell primarily our produce, but
we buy in bread, cheese, beer, wine, anything local that we can get our hands on. Soap. Flowers. [ would
consider it like a co-op style farm.

Andy Chamberlain (00:19:21):
That's a good way to put it.

Jon Wagner (00:19:22):

Year-round farm market. That what it resembles the most. I think is more of a co-op, even though we're
just the owners. But when you go in the inventory we carry resembles a co-op.
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Andy Chamberlain (00:19:33):
Yeah. That's a good example.

Jon Wagner (00:19:35):
Yeah.

Andy Chamberlain (00:19:39):

When did you open the store and say that that was up and running? I know it's been evolving.

Jon Wagner (00:19:47):
I think it was either 2019 or 2020.

Andy Chamberlain (00:19:51):
So you opened, right-

Jon Wagner (00:19:52):
It was right before-

Andy Chamberlain (00:19:52):
Right before COVID.

Jon Wagner (00:19:53):

Right before COVID. Yep. Which actually was a blessing because it gave us a year to get our bearings,
but we didn't have systems in place that were so established they would've been hard to break. Because
when COVID hit, everything just changed overnight and it made us a little more flexible at the time.
Yeah. Not that any of us want to relive it, but we were looking at the news and seeing what was
happening. And I said to Karin, I was like, "I think we need to create some kind of online store." She was
like, "Absolutely not. We're not doing that." And then two days later, she was just like, "Okay. Let's do
that."

Andy Chamberlain (00:20:42):
It's up.

Jon Wagner (00:20:43):

And just went for three days straight, putting inventory into the computer and creating an online store.
And so we moved pretty quick on that, and it was a nightmare. It was like the people that typically work
the register are trying to go around and pick up orders that have been called in over the phone or online
and they'll forget something. I don't know. They weren't used to that. Nobody was trained to do that. They
were just trying to wing it. Putting stuff outside. Somebody would grab the wrong bag and walk off with
it. Anyways, it was interesting and we made it through. And then that was followed by employee
shortages and inflation of products. It's been pretty volatile since in the farming world and in the retail
world. We're now a little more aware and prepared to adjust when the next thing comes up.

Andy Chamberlain (00:21:55):

What do you think has been a good aspect of, I don't know, flexibility or adaptation that has really made
things keep working?
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Jon Wagner (00:22:07):

I think we're pretty diverse in our business model. So we're not doing huge quantities of anything that
allows us ... If something's not working, we can adjust. We don't have all our eggs in one basket. So I
think that's helped us a bit. The flip side of that is you're just doing so many different things, you're going
to lose some of them so there's some waste in that. You're not the best at anything because you're so
spread out.

Andy Chamberlain (00:22:40):
Yeah.

Jon Wagner (00:22:41):

But I think as time goes on, we've gotten better at the things that we're really good at and win some, lose
some.

Andy Chamberlain (00:22:52):

Yep. And when you're saying that, are you thinking diversity from your crop mix or diversity from the
retail as in you've added the kitchen and the plant side of things and bought in other local stuff?

Jon Wagner (00:23:08):

Yeabh. I think all of that adds into our diversity. If you're just talking about the farm, our farm is now
shifting slowly towards doing as much stuff as we can that we can sell through the store in small
quantities. So in the last couple of years, we're doing more raspberries, blackberries, blueberries. We're
planting fruit trees and not huge quantities of any of them. And we have to manage all this stuff and keep
track of it all on top of our vegetable operation. And that could also be animals. We could put in the mix.

Andy Chamberlain (00:23:49):

So you don't have any animals?

Jon Wagner (00:23:50):

I've got some beef cows, but very small herd.

Andy Chamberlain (00:23:56):

How many is small to you?

Jon Wagner (00:23:57):

Two.

Andy Chamberlain (00:23:57):
Okay.

Jon Wagner (00:23:58):

Two bred cows. We're always trying to get it bigger, but there's always a point in the air, I'm just like,
"What am I doing? Sell."

Andy Chamberlain (00:24:10):
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Too busy.

Jon Wagner (00:24:11):

I actually just use them for grazing purposes mainly. I'm more interested in that. So it's more my hobby,
just helping to manage some of the farm.

Andy Chamberlain (00:24:21):
Are they part of your rotation?

Jon Wagner (00:24:23):
Yeah.

Andy Chamberlain (00:24:24):
Yeah.

Jon Wagner (00:24:27):

Because we're doing so many multiple years of cover cropping on fields, we're doing a fencing project
and water lines for them so that we can actually grow vegetables one year and then pasture the next on the
cover crop.

Andy Chamberlain (00:24:48):

Nice.

Jon Wagner (00:24:50):
We'll see.

Andy Chamberlain (00:24:51):
Yeah.

Jon Wagner (00:24:51):

We'll see how it goes.

Andy Chamberlain (00:24:53):

Both things need water or you said you're dry land, veg farming, but if you get water there for the
animals.

Jon Wagner (00:24:58):

Yeah. But one needs a lot more water. I can accommodate a couple of cows, it's the vegetables that
require a lot more drinking. Yeah. But yes, there will be infrastructure in place, and then maybe someday
we'll get some wells to supply it all. But right now we're running ... We've got a well down at our
washroom and then a well in the house, and that is what we're doing for ... I think we've got six high
tunnels here, 30 by a hundred. So we've split them. So one well does three, the other well does three and
we're just running them. One house gets water every day, all day.

Andy Chamberlain (00:25:46):
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Okay.

Jon Wagner (00:25:47):
That's persistent.

Andy Chamberlain (00:25:48):
All day.

Jon Wagner (00:25:49):

Yeah. Well, I don't know. Depends on what the crop is. Yeah. We've got a system. But I think that
diversity has ... I don't know. It's a personal interest to me. It keeps me engaged, keeps me excited. I've
gone through years where we're like, "Okay. We're just going to do these three crops and we're going to
do a good job of them." And I got bored really quick. I think farming, at least for me, it has to be not just
a business, but it needs to be fulfilling.

Andy Chamberlain (00:26:30):

For sure.

Jon Wagner (00:26:31):

And so having all that changing and chaos and failure and success all combined-

Andy Chamberlain (00:26:39):

Provided a challenge to strive for.

Jon Wagner (00:26:40):
Yeah. Provided a challenge. Yeah.

Andy Chamberlain (00:26:42):

Do you think those years where you wanted to focus on a handful of crops helped you learn and focus on
and improve those before you grew into the next phase?

Jon Wagner (00:26:54):

Yeabh. I think it helped us establish good practices for all those different things and now I keep that in
mind when doing anything, I'm like, "Okay. You need to establish a good system for everything you do.
If you don't have a good system for it and you keep messing it up, then you just got to let it go."
Strawberries has been something I would love to do and something about that timing of when you need to
focus on it, I just haven't been able to do it.

Andy Chamberlain (00:27:29):

It's a different system from a lot of veg production. There's some overlap, but like you said, then the
timing clashes.

Jon Wagner (00:27:37):

I always fail on the timing. Maybe we just need to do it in a smaller amount that seems like. I keep saying
that, and then I order 5,000 plants and then it just blows to the wind. It takes a commitment that I've failed
to succeed in. [ don't know. But one thing that has worked out pretty well is we're growing out seedlings
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and other edible plants for the store that is also in that time of year where strawberry plants are producing.
That seems to be working really well for us. That seedling model.

Andy Chamberlain (00:28:26):

Are you buying in strawberries?

Jon Wagner (00:28:29):

Yeah. To the store. The store is buying them in and they have a couple of producers that are pretty on it
and whatever ones I can pull out of the weeds, the left over from my attempt of growing them, we add
that.

Andy Chamberlain (00:28:48):

What's your standard ... We'll call it standard practices or standard systems you have in place for growing
veg?

Jon Wagner (00:28:57):

Standard systems.

Andy Chamberlain (00:28:59):

Like plastic culture transplanting?

Jon Wagner (00:29:01):

Yeah. We've got plastic, black plastic. I've never met a farmer that's like I love black plastic, but if you're
going to run a competitive commercial farm, I think that's what it is. Got its pros and cons. Obviously,
pulling it as a nightmare. If you're organic and you have weeds, always trying to do a better job of that.
But it protects the soil, I think. Especially now we're seeing dry and then these heavy-duty rains where
you have major erosion. I think having row covers and black plastic or some natural mulch is great. So we
do that. A lot of cover cropping, as I mentioned. Really trying to build up organic matter in the soil. My
goal is when it's super dry, you can just dust off the top of the soil and there's so much organic matter that
it's just holding that moisture.

Andy Chamberlain (00:30:13):

What are your go-to cover crops that you're-

Jon Wagner (00:30:17):

I've messed around with all kinds over the years? Oats, rye, peas seem to be the pretty straightforward
ones. I'm sure there's some other ones that people have messed around with. If I'm doing rotational
grazing, I'm starting to look into some alternative perennial grass type things. Haven't got there yet. Oat's,
peas, rye, Austrian, winter pea are great. Good fixer of nitrogen. They overwinter well. Rye has been a bit
of a pain for us in recent years because it's been so wet. Has become more of a weed. Oats, they're nice,
but they lose something when they winter kill. You feel like your soil's still a little bare coming into the
spring. Those are the big ones.

Andy Chamberlain (00:31:15):

Yep. Do you have a favorite crop that you like to grow?
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Jon Wagner (00:31:25):

Favorite crop I like to grow. No. Probably not. I like little bits of everything. I like growing new things. I
like experimenting. [ usually like the first of everything.

Andy Chamberlain (00:31:42):

Fair enough.

Jon Wagner (00:31:43):

That's my go-to. The first cherry tomato, the first eggplant, the first new potatoes, peas. The first bite of
everything is always the most rewarding.

Andy Chamberlain (00:31:55):

True. Fresh and delicious.

Jon Wagner (00:31:57):

Even like a zucchini. First zucchini. I'm excited to see it again every year. That cycle keeps ... Yeah. |
love that about farming. I love how there's all these different things changing and moving all the time, and
I'm usually happy to see it go too.

Andy Chamberlain (00:32:20):
Yep. The dopamine hit. It's growing again.

Jon Wagner (00:32:24):
Yep.

Andy Chamberlain (00:32:27):

What does sustainable farming mean to you and what are you doing to achieve it?

Jon Wagner (00:32:31):

It's a tough one. I guess there's a lot of different opinions on what sustainable farming would be. I'd say
perfect world, you're probably not disrupting the natural environment, but since we are a commercial farm
and we need to be efficient and the price point for food is pretty low, you need to be somewhat
destructive to the environment unfortunately. I think on our end, I'd love not to be able to till, which I do,
but I offset that by growing the soil for multiple years. So since we're doing anywhere from two to four
years of cover cropping per field. We like to think we're growing the soil and the biomass every year
instead of degrading it more and more. I have degraded soil before I've seen what it looks like. It doesn't
grow good food. Pests and disease are a major issue. We hardly have any pests and disease now because
of all the cover cropping.

Andy Chamberlain (00:33:44):

Interesting.

Jon Wagner (00:33:46):

I don't spray. It saves me a lot of time not to spray

Andy Chamberlain (00:33:50):
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Nice.

Jon Wagner (00:33:51):
But all that goes into my cover cropping. All that time. Yeah.

Andy Chamberlain (00:33:57):

All your time is still consumed.

Jon Wagner (00:33:59):

You can always find a way to be consumed by it. Yeah. I don't know. Just trying to leave it in better shape
than how you found it. I think that's probably the most sustainable method, which is hard to do. There's
black plastic, you're trying to get out sometimes. We got flooded in 2023 and we had a whole field of
cabbage that went under six inches of soil. I called up NOFA and I was like, "How am I supposed to deal
with this?" So we've been pulling it out ever since.

Andy Chamberlain (00:34:42):

In littler pieces

Jon Wagner (00:34:44):

And little pieces. Yeah. So do your best. There's just so many different factors, and there's the perfect
world, and then there's the real reality of it all. I find doing the things that are more hobby related ... We
do pollinator plantings and create native habitat for different animals and bugs. I do that on the side when
I can just to see beautiful chaos in its own setting. Just let it go.

Andy Chamberlain (00:35:28):

Let nature happen.

Jon Wagner (00:35:29):

Yeah. Let nature happen. That to me is offsetting all the other things. To produce food at a commercial
scale, it requires a lot of intensive tilling and it's not the best. [ wouldn't call that sustainable.

Andy Chamberlain (00:35:54):

Well, you feel like you've been improving your soil. Are you seeing that on soil tests or just observations
from growing performance?

Jon Wagner (00:36:02):
Both.

Andy Chamberlain (00:36:02):
Yeah.

Jon Wagner (00:36:03):

Yeah. Both. As I mentioned. Pests and disease are pretty ... We've got two separate properties, so we're
rotating crops. The other properties seven miles away, so potatoes are there one year and here the next. |
love to see that population of beetles start to accumulate, and then I eliminate their whole food source and
they come back the next year and nothing's there.
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Andy Chamberlain (00:36:29):

So in every other cycle is sufficient in that case.

Jon Wagner (00:36:32):
Yeah.

Andy Chamberlain (00:36:33):
Nice.

Jon Wagner (00:36:34):

So we do that a lot. I'd say our biggest pest pressure is the deer. We're always trying to outrun them
because they can cover quite a vast area. And because they live for multiple years, they remember when it
comes back, they're like, "Oh yeah, I like that thing. I'm going to go mow that row of lettuce down." For
some reason, I've had them eat my onions. I've had them eat ... They get worse and worse as time goes on.
How are you eating an onion over grass. All these lush pastures out here. Why are you eating my onions?

Andy Chamberlain (00:37:13):
Spicy grass.

Jon Wagner (00:37:17):

Yeah. Sweet onions, I guess. Yeah. So that's been our biggest issue is the deer.

Andy Chamberlain (00:37:24):

Yeah. How has managing a farm spread across seven acres? It's two properties primarily, or you have lots
all in between?

Jon Wagner (00:37:33):

Well, technically it's three because we've got our store, and then we've got our original farm in Barre, and
now we're in Williamstown, which is the primary farm. So for the Barre property, we've geared it towards
larger scale crops. I'll do our fall cabbage and potatoes and onions there one year, try and outrun all those
pests. Swede midge, leek moth, potato beetle. It doesn't always work, but I do notice trends like a great
reduction in pressure. I never feel like, man, I lost this crop to one of those pests.

Andy Chamberlain (00:38:18):
That's good.

Jon Wagner (00:38:19):

Yeah. [ was really worried when Swede midge became a thing and I started noticing our first-

Andy Chamberlain (00:38:28):

Impact.

Jon Wagner (00:38:28):

Swede midge of it. Yeah. Last couple of years it's been-
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Andy Chamberlain (00:38:33):

Are you row covering a lot of that stuff?

Jon Wagner (00:38:37):

We were when we first got here, not as much now. So that is also an indicator of that being not as big of
an issue. Flea beetles in the spring are killer for us.

Andy Chamberlain (00:38:57):

What do you think is driving that? Do you think it's the soil health or do you think it's the rotation, like
flip-flopping crop species each year, or beneficial stuff growing nearby?

Jon Wagner (00:39:13):

Yeah. I think it's all of it. I think the combination of all these different things you can try to implement to
hedge your bet. That's what I've observed.

Andy Chamberlain (00:39:27):

Are there other commercial farms near those properties, or are you fairly distant?

Jon Wagner (00:39:32):
I think we're pretty isolated.

Andy Chamberlain (00:39:33):
Yeah.

Jon Wagner (00:39:33):

When we first got up here, everyone looked at us and said, "What are you guys doing over here? What are
these pieces of equipment that you're using?" It's all dairy and beef farms over here, so not a whole lot of
vegetable.

Andy Chamberlain (00:39:49):
New kid on the block with that.

Jon Wagner (00:39:52):

There's a lot of head scratching going on.

Andy Chamberlain (00:39:54):

You're from New York, eh?

Jon Wagner (00:39:57):
Yep. Yeah. They're like, "Well, he works hard, so I guess I don't mind him."

Andy Chamberlain (00:40:04):
Gives it a good effort. See what he could do.

Jon Wagner (00:40:07):
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I don't know what he is doing out there with those weird machines.

Andy Chamberlain (00:40:12):
Yeah.

Jon Wagner (00:40:14):
What are those tanks for?

Andy Chamberlain (00:40:16):
Yeah.

Jon Wagner (00:40:19):

Yep. So no, not a lot of other farms in the area.

Andy Chamberlain (00:40:25):
Well, that's good too.

Jon Wagner (00:40:26):

Yeah. Yeah, I think so. Yeah. So I think we're at a phase now where we have a lot of systems. The goal is
... We've spent a lot of time pushing hard and investing money and doing projects like installing high
tunnels and building out a washroom, infrastructure projects where it's not like I can afford to have
someone else do it so I'm doing it all. And every time you expand one sector of the business, you have to
be fully immersed in it to make sure that it's successful. We've done many years of all of that, and we're
trying to take little chunks out of every week and allocate it for our personal life now. Let's stop at four
and go for a swim. Karin and I play soccer three days a week now.

Andy Chamberlain (00:41:29):

Oh, wow.

Jon Wagner (00:41:29):
Yeah.

Andy Chamberlain (00:41:30):
That's a lot of time off.

Jon Wagner (00:41:31):

We just went for a four-day vacation in August during the busiest time of the year. We're just allowing
ourselves that because we took a lot of time to not do that.

Andy Chamberlain (00:41:47):

Right. You're 15 years in now.

Jon Wagner (00:41:49):
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15 years in. Just turned 40. We've been grinding. And there's still going to be ups and downs where we
just have to jump back into it, but we don't want to get to a point where we're just like, "Man, we just
worked our whole life and never did anything else."

Andy Chamberlain (00:42:08):
Yeah. Absolutely. That's totally understandable. You deserve to have a little fun.

Jon Wagner (00:42:14):

So the quality of life is now a factor of the business like it needs to be. You need to enjoy yourselves a bit.

Andy Chamberlain (00:42:23):

Yeah. No. But that's also encouraging to hear a business ... We'll call it plateau or slow down in the
building phase, and actually enjoy a little bit of time too before you're 65 or older or whatever. A lot of
farms seem to be that seven to 10 years to get the flywheel spinning.

Jon Wagner (00:42:44):
Yeah. That's what it feels like.

Andy Chamberlain (00:42:48):
At least.

Jon Wagner (00:42:49):

Everything's so volatile all the time. It's like you never know when you're going to have to jump back in
the trenches and do it.

Andy Chamberlain (00:42:59):

And yeah. You built two businesses at once. You built the farm and the market.

Jon Wagner (00:43:02):

Yeah. We're really good at concepts, and then unfortunately we work hard too.

Andy Chamberlain (00:43:11):

So it comes together.

Jon Wagner (00:43:12):

It comes together, but it's never easy. It's never easy. Everything you think it's going to be, it's 10 times
harder.

Andy Chamberlain (00:43:20):
Yeah.

Jon Wagner (00:43:21):

And as time goes on, you're slower, you're physically slower. The pile that you've built up in your daily
reality, you don't think of it, and then you have to add that to the new thing that you're doing.
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Andy Chamberlain (00:43:36):
Yeah. Right.

Jon Wagner (00:43:39):
Yeah.

Andy Chamberlain (00:43:39):

Of course we can build a kitchen and expand the-

Jon Wagner (00:43:43):

Oh, my God. Yeah. That in itself is another business. We just had no idea. We had no idea at the time. We
were just like, "Oh, we need to pickle these cucumbers. Instead of growing less cucumber, we need to ...
We have the surplus. We've got to pickle them. Got to do it." So we started a kitchen, and then all the
people that work there are like, "Well, we don't want to pickle." I was like, "Well, what do you mean? We
built this so we can pickle." "Nope. We want to make sandwiches. We want to do soups. We want to do
this stuff." "All right. Fine. Do it. No more pickles." "Well, what do I do with all these pickles? Oh, let's
find somebody that wants to buy pickles." So we built this kitchen. So yeah, that's how it's gone. Reality.

Andy Chamberlain (00:44:34):

Yeah. There's a certain amount of visionary push that you can do with then accepting what the employees
want to do, what the market demands. If the market wants sandwiches and not pickles, I guess we'll sell
sandwiches, right?

Jon Wagner (00:44:49):
Yeah. That's exactly what it is. You have this idea. Yeah. I don't know. That's where we ended up.

Andy Chamberlain (00:44:57):
But we're still making at least a batch of pickles still, right?

Jon Wagner (00:45:01):

I was just on the phone with my friend Joe from college. I was like, "Joe, let's start a side business. Do
you have any employees that can do it for us? Because I'm maxed out. But I'll send you the cucumbers
and you can make the pickles."

Andy Chamberlain (00:45:15):
Joe, I got this great idea. You got 10 minutes?

Jon Wagner (00:45:18):

Yeah. Meanwhile, he is got the same thing going on. He's got 10 different things. He did a Bean Crafters
with the veggie burgers and bean burgers and he did All Souls Tortilleria which is the tortilla-

Andy Chamberlain (00:45:33):
Oh, he's part of that too.

Jon Wagner (00:45:34):
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He was. He just sold off his portion, so he had more time with his family.

Andy Chamberlain (00:45:39):
Understandable.

Jon Wagner (00:45:41):
But then he started a farm.

Andy Chamberlain (00:45:45):

In his spare time.

Jon Wagner (00:45:46):

Serial enablers of each other.

Andy Chamberlain (00:45:51):

Yeah. It's a certain breed of us. I feel it.

Jon Wagner (00:45:55):

Yeah. [ was just running through the list of all the things we've tried to do over the years with my
employee. I was like, we've done sauerkraut, we've done pickles, we've done sauces, salsas, hot sauces.
You name it, we've tried to do it. Powders. We've done dehydrated things. Some people have
accomplished all of it.

Andy Chamberlain (00:46:19):
Yeah.

Jon Wagner (00:46:19):
Yeah.

Andy Chamberlain (00:46:21):

That's what's annoying. It seems like somebody jumps on something and it works, and it's like, golly, I've
tried 20 different things.

Jon Wagner (00:46:30):
Yeah. [ know. But it keeps it interesting.

Andy Chamberlain (00:46:34):
Yeah, it does.

Jon Wagner (00:46:35):

I've realized I am good at growing food, I'm not so good at getting in a kitchen and processing it.

Andy Chamberlain (00:46:41):
There's that too.
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Jon Wagner (00:46:42):
Don't like that.

Andy Chamberlain (00:46:43):
Yeah.

Jon Wagner (00:46:44):

Have you ever listened to How I Built This podcast?

Andy Chamberlain (00:46:49):
No. Not that one.

Jon Wagner (00:46:51):

It's all about people who have become very successful, their business, but they tell their story.

Andy Chamberlain (00:46:56):
Sounds like I'd like it.

Jon Wagner (00:46:57):

Yeah. I think you would. The only problem is if you are like me, every story that you hear, you're like,
"Oh, I could do that. I could do that. I could do that." And they're all super inspirational, but it's like 5%
of the population finds the success that they have.

Andy Chamberlain (00:47:15):
Yes.

Jon Wagner (00:47:19):

There's a combination of things. It's luck and being in the right place at the right time. Some of them had
great ideas.

Andy Chamberlain (00:47:28):

Early on. I was into personal finance, which led me into side hustle ideas and stuff like that, and even still,
I listen to Mike Rowe and other entrepreneurs. It just keeps that creative brain going, I guess.

Jon Wagner (00:47:45):

Yeah. Yeah. For sure. Yep. Have you ever heard the ... you know Tate's cookies, right?

Andy Chamberlain (00:47:53):
Yeah.

Jon Wagner (00:47:56):

The person who started it was Kathleen King, and she started it on her parents' farm in Eastern Long
Island, next town over for where I grew up. I think she was like nine or 11 years old, and she was baking
cookies and selling them on the side of the road to pay for her clothes for school. She worked her ass off
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until she was 50 and then sold it for $60 million or something like that. Just never know how it's going to
end up.

Andy Chamberlain (00:48:32):
Right. Exactly.

Jon Wagner (00:48:34):

But a lot of ups and downs.

Andy Chamberlain (00:48:37):

So if you found your strength to be growing vegetables. What crew do you have? How many people do
you have?

Jon Wagner (00:48:44):

I've got two guys from Jamaica through the H2A program, and Denton. This is his seventh year, and he
runs the place, I don't even know. I usually ask him what we have to do, and then I make a list for him
and hand it back. He tells me what to do. I write it down and then hand it back to him and say, "Okay.
That sounds good. I'll see you in two days." Yep.

Andy Chamberlain (00:49:10):
Maybe try this first or whatever. Prioritize.

Jon Wagner (00:49:13):

Yeah. I've got a real things in a bit right now. We've got too many string beans, and I'm like, "Okay. What
happened there? Why'd we overseed?" And that's because last year we underseeded.

Andy Chamberlain (00:49:24):
Right. Right.

Jon Wagner (00:49:26):

And it was a good growing year so that you run into that.

Andy Chamberlain (00:49:30):
And a little bit of a yo-yo effect.

Jon Wagner (00:49:32):

Yeah. So now I got to start a dilly bean business. Better open another kitchen.

Andy Chamberlain (00:49:38):
Yeah.

Jon Wagner (00:49:41):

Yeah. No, I've got Denton and Mario who are both really good. They're just great farmers and great
people. They make this place work.
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Andy Chamberlain (00:49:53):
Nice.

Jon Wagner (00:49:54):

Yep. I can't do it anymore the way I used to in my younger years. But Denton, he's 65 years old, and
Mario is younger. He is 33. I was happy that we had that balance, but Denton will outwork him. He takes
great pride in what he does, and he's very good at it.

Andy Chamberlain (00:50:17):

That's awesome. | haven't heard any negatives of anybody who's had the H2A crew with him.

Jon Wagner (00:50:23):

Yeah. Yeah. It's a little complicated. With the whole Visa program and everything. You got to hire an
organization to do it. It's expensive. You got to have the infrastructure for it, housing and transportation
and all that, but they show up.

Andy Chamberlain (00:50:43):
Right. Year over year.

Jon Wagner (00:50:45):

Year over year. Yeah, that's true. Everyone that we've true locally has been for the most part great. It's
just like after two, three years, they usually are onto the next thing. Understandable. But that's not a good
way to run a business is to having to keep train people.

Andy Chamberlain (00:51:06):
It's a hard way. Yeah.

Jon Wagner (00:51:08):
Yeah. It's a hard way.

Andy Chamberlain (00:51:10):
That's insane. You're doing 20 acres of mixed veg, plus 60 acres of cover crops with you and two other
guys.

Jon Wagner (00:51:16):

And I have one part-time employee who helps me in the washroom. Yep. And does my deliveries so I can
cover crop.

Andy Chamberlain (00:51:30):
Are your H2A guys ... What hours are they pushing?

Jon Wagner (00:51:37):

They're working at least six days a week.

Andy Chamberlain (00:51:39):

long-island-landscaper-to-20-acres-of-vegetables... (Completed 10/15/25) Page 24 of 46
Transcript by Rev.com


https://www.rev.com/transcript-editor/shared/CwB5Dlg6k3faHihLTlXlML2y3saHXPvjeQkKPr0sg4-AbToFYJFdMiSHuogBfbl2Zgd8C1yxMq2fl5ET-nnv2bSapZE?loadFrom=DocumentHeaderDeepLink&ts=0
https://www.rev.com/
https://www.rev.com/transcript-editor/shared/o1PK2GoOpD5JVKuGsFxirK4TYDUm9nrpMHENusQdr0ASSDMgnAVrEA14FJmVO6e53ahQBSR5m_UJ94eRiOSC3gVAfjg?loadFrom=DocumentDeeplink&ts=2993.82
https://www.rev.com/transcript-editor/shared/5-51r1MhE49XxDD6Dch81Ha466BYMAaPYfpAhQp0YcTvjeQq8sl5sSDHTXwGq3zwojPUfgW4UjoMLOFzl5LgWry21fo?loadFrom=DocumentDeeplink&ts=2994.6
https://www.rev.com/transcript-editor/shared/e9vqwTgSyTNZfUUAZWkEfKqjRvwa4zKwen9d-lpKA2Qf9nQ36F9pK-0BXnFAdexW6EbXsR5UWyDYiU7zCV80t_2suhw?loadFrom=DocumentDeeplink&ts=3017.82
https://www.rev.com/transcript-editor/shared/7x2C7zlvYYEP8ACr7vvwlWKOh8xaOpHA06Fwwf4_JrGqdYpoqF1zZjzMFho_YjIbKnESohEfxt80h6LoH2CmSnswTWQ?loadFrom=DocumentDeeplink&ts=3023.79
https://www.rev.com/transcript-editor/shared/eVt8pxr3r8oF1Ku-_2mLrn_vKLyYq4etHtz4YKzpMTkYsPH93i3gdACsW-X1gyzNwlC2kwi4rR6eNQv6izV80onS980?loadFrom=DocumentDeeplink&ts=3043.53
https://www.rev.com/transcript-editor/shared/gs2EgWeQW_lCUCh5yi4yhKBcrE01wEiHMUHuvc5rOUvYSkzY8uL6Cuf2dRlWjhm7lAbINYKyOyHfSDoUKMxfsNn444I?loadFrom=DocumentDeeplink&ts=3045.84
https://www.rev.com/transcript-editor/shared/ufDGQeK-ZxE0EV9rPqslpq715KEgXjEbH7rccnaQfScpGvCS1m1EjpnhLiRBDs2ykE2i50NmzlkMYKIOb4mwSmjzl2k?loadFrom=DocumentDeeplink&ts=3066.9
https://www.rev.com/transcript-editor/shared/bBmq7b60tSLo_2dRAmvkTZqs874B6Q_AIMeMwaHO-gKXN8NqeMLOfby8hcQECiLMY-lW5TQ9gGzlOJ2L4pAEMZzLKok?loadFrom=DocumentDeeplink&ts=3068.07
https://www.rev.com/transcript-editor/shared/yP3gsUQ7DT2VtozOSdnc7f00-CYb3SBmijODIi0Uux5n9PVsR4dT_NCroV03ZupJ6UI6Xya2AUvTmCIQ5DN9LHlJsy0?loadFrom=DocumentDeeplink&ts=3070.17
https://www.rev.com/transcript-editor/shared/BBNbm0GZbPhhBwajzG-xjici_fqks5MvcKov2HDfvl06w6ImM2kmjW6LPFFV4PuKeQzMDXEpu-f1TIwWFgZhoomaRDY?loadFrom=DocumentDeeplink&ts=3076.86
https://www.rev.com/transcript-editor/shared/WZzC-B2ce3-GJxqP2OAZblacpL8sc1s_N3mmnau-psXYma2Y8bxCG3JYs85JlA1FWErlVFyBYnFuAad9PHC7C7BkT-k?loadFrom=DocumentDeeplink&ts=3090.72
https://www.rev.com/transcript-editor/shared/HmuJT9NIR8K8Cy-J01kbM86E221hpAx-yMVfcTUC4-IwJCuxn0xllbrkRH6eEEdx5sB-HhR4gvkLxsMIRHlwwze1OpU?loadFrom=DocumentDeeplink&ts=3097.59
https://www.rev.com/transcript-editor/shared/zzHWcXdV7kky4GKwJK8koREnQtUovgyCuPqyOyss1DoU-84VxcQPBhCUfWp3BO1G0mY6u0vT3yB4WWbNIH6Lh1BNwEY?loadFrom=DocumentDeeplink&ts=3099.18

This transcript was exported on Oct 22, 2025 - view latest version here.

Yeah.

Jon Wagner (00:51:40):

Yeah. I basically said from day one, [ was like, five days a week, nine to five is like the minimum.

Andy Chamberlain (00:51:48):

The expectation.

Jon Wagner (00:51:49):

The expectation. If you want to do more hours, then you can. If anything, I have to force them not to work
because they will find every angle to do more, and I'm like, there's liability. You can't be working all the
time.

Andy Chamberlain (00:52:05):
Right. Yeah. You need a little bit of-

Jon Wagner (00:52:08):

If anything ever happened to you, this would look terrible for me because ... So we've limited what they're
allowed to work.

Andy Chamberlain (00:52:17):
Yeah. Like you said, their safety, your productivity.

Jon Wagner (00:52:20):

But I've tried everything. I've tried to get them to be social and go out and they're like, "No. We just want
a farm." They love it.

Andy Chamberlain (00:52:32):

They're here to make money.

Jon Wagner (00:52:33):

They're here to make money. Denton's putting his daughter through nursing school.

Andy Chamberlain (00:52:39):
Wow.

Jon Wagner (00:52:41):

Yeah. And he's building a ... He has his own farm in Jamaica, a yam farm, but he's also building a rental
house that he can use for an Airbnb. That's his retirement plan. It's nice to feel like I'm helping to
participate in that.

Andy Chamberlain (00:52:59):

Make somebody else's dreams come true.

Jon Wagner (00:53:01):
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Right. Right. Yeah. He's got a retirement plan.

Andy Chamberlain (00:53:04):
Hey, that's great. Yeah. That's awesome.

Jon Wagner (00:53:07):
Yep.

Andy Chamberlain (00:53:08):

How about in the store? How many people are helping out there?

Jon Wagner (00:53:14):
Karin has a lot. I think 21 people are working there.

Andy Chamberlain (00:53:18):
Whoa.

Jon Wagner (00:53:19):

Yeah. So you have us on one side that's lean and mean, and then you got this large ... Some are part-time,
some are full-time, but there's a lot of activity.

Andy Chamberlain (00:53:30):
Wow.

Jon Wagner (00:53:33):

Yeah. They move a lot of product. They do a great job over there. I'm really impressed. I could not
manage that many people.

Andy Chamberlain (00:53:42):
Right. Right.

Jon Wagner (00:53:44):

I need simple. She's done a good job. She's got the kitchen, she's got the store, and they're both their own
unit.

Andy Chamberlain (00:53:59):
A lot of people.

Jon Wagner (00:54:00):

It's a lot of people coming and going. There's a lot of layers to it. It must work. It is working I think. So
they tell me.

Andy Chamberlain (00:54:16):

You look at the numbers, they seem to ... The math, maths.
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Jon Wagner (00:54:19):
Yeah.

Andy Chamberlain (00:54:20):
For the most part.

Jon Wagner (00:54:21):

I was always more of the extroverted personality, and Karin was always the introverted, so it's ironic that

I'm sitting here by myself, and then she is inundated with people all day.

Andy Chamberlain (00:54:35):

Go figure. Yeah. What's something you wish you knew when you started farming?

Jon Wagner (00:54:43):

I thought about that one. Here's Karin now. Hi, Karin.

Karin Bellemere (00:54:47):
Am I interrupting?

Jon Wagner (00:54:48):

No, you're not. You could even be in it.

Karin Bellemere (00:54:52):
No, thank you.

Andy Chamberlain (00:54:54):

I got another mic if you want to.

Karin Bellemere (00:54:56):
I'm literally talked out.

Jon Wagner (00:54:57):
Out introvert.

Karin Bellemere (00:54:58):
Long day.

Jon Wagner (00:55:01):

We were just saying how you're the introvert.

Karin Bellemere (00:55:02):

I unfortunately am.

Andy Chamberlain (00:55:05):

long-island-landscaper-to-20-acres-of-vegetables... (Completed 10/15/25)

Transcript by Rev.com

Page 27 of 46


https://www.rev.com/transcript-editor/shared/CwB5Dlg6k3faHihLTlXlML2y3saHXPvjeQkKPr0sg4-AbToFYJFdMiSHuogBfbl2Zgd8C1yxMq2fl5ET-nnv2bSapZE?loadFrom=DocumentHeaderDeepLink&ts=0
https://www.rev.com/
https://www.rev.com/transcript-editor/shared/l1JezbacaoTYzzgmi4oI7U7aJdeazmBtKjSUCgbzRvw5svljEVdTYUCK-3oMnv2aTwbrkwL5G2yODG2nwaqrHkeiy30?loadFrom=DocumentDeeplink&ts=3259.11
https://www.rev.com/transcript-editor/shared/Cyp1kmH-1eLKSHI1EDCuJo0Ul600SQGt5jaEiswX_YTcSUVomR1tQuspqOD7QlOB6NEH4YOoOKCC5fkrnyhyEYM2zMs?loadFrom=DocumentDeeplink&ts=3260.1
https://www.rev.com/transcript-editor/shared/ro5OzK1wcWlKhT3bUd8UYL2r-uPO6FYu9WNW1iw6B9ICPMwOK_K9i4A3ZbvsBvd8o7DxeD6caGCG95vziF2KIp83Zb4?loadFrom=DocumentDeeplink&ts=3261.3
https://www.rev.com/transcript-editor/shared/AqnCSo7eXlgAtyEL35k6saPY2CkDFWuKTgRqkshS1KSVXUChX5tyREFFsUXwhzAxg_4FXV1fmHXUl7PmzA0rc7zRQZM?loadFrom=DocumentDeeplink&ts=3275.88
https://www.rev.com/transcript-editor/shared/tUm3sRQd9RWjZoz309VXMqrZlhjy6SNiHNPw2Aq7NcSiZazzV1hehYrL_nC75QXmMZRhD2KgAaQct7kfb1DEUpRxeDI?loadFrom=DocumentDeeplink&ts=3283.32
https://www.rev.com/transcript-editor/shared/aL2ZWtpCjmY6TlXZtlc_S6jVGP0gQZbLMfnhPqH_QqkiGIav51F5RcUV5T16Dg1tUBrMR1dxD5dYvAoC4duLIU0Ip20?loadFrom=DocumentDeeplink&ts=3287.31
https://www.rev.com/transcript-editor/shared/IaFeAjOi5YQJEhjiEEeTnq8ZuYHCX72KNH5Dp602aHQ8pfF6Ym9zkEZuNz4TJb6f3D2o0ExeKGjxxkQMzp6C6PVcPuc?loadFrom=DocumentDeeplink&ts=3288.6
https://www.rev.com/transcript-editor/shared/cG--g-dyHmT5wQuSaXjd_r2LC8r7sECn3oGf1W0fp0-EJwSPHJOXm_xxLmYKRuxP0XrgJ72irz16UoZx2t-byN1nmnw?loadFrom=DocumentDeeplink&ts=3292.59
https://www.rev.com/transcript-editor/shared/ZPj9gT0I0y0m85Ujdzv1DcVcxADwLSRBXYsS2GIzj2Axk_ml97w5DxA3r768keYuCTWNSAgbeDzw5C1CZsFZZX8L3Oo?loadFrom=DocumentDeeplink&ts=3294.78
https://www.rev.com/transcript-editor/shared/gR3pvDe_kDijdlEgJUzx_U9pblAqisGRDlcdPVr4SSs3gQf699T8tRINGpYm0b1pRZdJRSmq0VOKX6V0P3R813TYvco?loadFrom=DocumentDeeplink&ts=3296.37
https://www.rev.com/transcript-editor/shared/m-xoI3-5exT9OCOmrlMFwsBu2x1V61idHEWiJGfqyFMRTWx_NRgK_eV9xHhrpS1utB0fqMfXe-6Po1jc2-OmcYos0V0?loadFrom=DocumentDeeplink&ts=3297.36
https://www.rev.com/transcript-editor/shared/fhzUQYE1lPuByxVnNSLWHxki8OCiluDJMvO94091Fo3x2S65z_el3vOUqQQezjPuMtvvsykp7N8ENo63CAMz9RZkKCg?loadFrom=DocumentDeeplink&ts=3298.95
https://www.rev.com/transcript-editor/shared/-d2dF4duEU8Ej-tmfxfHLHv84HOib7pRuUOlQwnx_NvMpIh2EJEcylXjY9oNHmN2v7lj8WVJ5B7tecXLqkXLTukQYTE?loadFrom=DocumentDeeplink&ts=3301.14
https://www.rev.com/transcript-editor/shared/yV8UiYXDpU9g17B3XKcwlf5fcC0cIXniHeKJfCsi7az08n0ljKc-DKmQxlx00VQxuNj8BSeqzuOR2TySEPtNsCOGiS0?loadFrom=DocumentDeeplink&ts=3302.19
https://www.rev.com/transcript-editor/shared/5UT8kEN6myU-1wOFuLzD4jkSa9ibm4m4tjfnvErr0jYpLBW7mQCdZdxBmpP3UWmTeO8BiSBtaaBjF9t9iYKzZ_yDn28?loadFrom=DocumentDeeplink&ts=3305.13

This transcript was exported on Oct 22, 2025 - view latest version here.

Yeah. Managing 20-some-odd people he says.

Karin Bellemere (00:55:07):
Oh my God, it's like every day's a new day. I don't know. I'll try to just go somewhere. You guys can ...

Jon Wagner (00:55:18):

Oh, I've got one question for you, Karin.

Karin Bellemere (00:55:22):
What's up?

Jon Wagner (00:55:22):

That last one. What was it again?

Andy Chamberlain (00:55:24):

What's something you wish you knew when you started?

Karin Bellemere (00:55:29):

That's a deep question. .

Jon Wagner (00:55:30):
Yeah, that's a tough one. That's a tough one.

Karin Bellemere (00:55:37):

I'm an anxious person, so to help my anxiety would've been nice to know how it ends up. Right. How to
tell the future.

Andy Chamberlain (00:55:45):

To know that your vision will come-

Karin Bellemere (00:55:46):
Going to be all right. All right. What that in this world, but.

Jon Wagner (00:55:54):

Yeah, I think that's a good answer. It's all going to be okay no matter what. What's the worst that could
happen? You fail, which is what farming is.

Andy Chamberlain (00:56:03):
Then you try your next.

Jon Wagner (00:56:05):
Right. Then you just pickle something else.

Karin Bellemere (00:56:07):
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I honestly think that not knowing anything was just way better.

Andy Chamberlain (00:56:12):
Yeah.

Karin Bellemere (00:56:12):
That's the only way that I would've kept going is to not know honestly.

Andy Chamberlain (00:56:17):

If you knew what your future would've been, you might've been intimidated. Overwhelm.

Karin Bellemere (00:56:21):
Yeah. Because I didn't have the skills to do what I do now back then at all. It's like a child. I was 23.

Jon Wagner (00:56:32):

There's so many layers and challenges we would never have been able to do it all in one hit. Its just
gradually learning over the years. Yeah. I think that sums it up. When we first started, we thought it was
such a romantic concept, farming. Growing your own food's so rewarding. We had no idea what would be
involved.

Andy Chamberlain (00:57:01):
What you're in for.

Jon Wagner (00:57:03):

How hard it would be, the ups and downs, the financial pressures, the emotional pressures of employees
and whatever it is.

Andy Chamberlain (00:57:16):

What do you think was one of the hardest nuts to crack?

Jon Wagner (00:57:20):

Managing people probably, I think is a continually difficult thing and not one we don't embrace. We're
always like, "How can we be better at managing?" Especially Karin. As I mentioned, I've chosen not to
have that rap, but Karin and I talk a lot about managing people now. That's where we're at and there's so
many different layers of so many personalities. Bringing different people together is complicated, so
getting them to work together, creating a professional, safe environment for people. We've had every
imaginable thing from stalkers at the store harassing our female employees or an employee saying
something unprofessional that made somebody uncomfortable or I don't know. Yeah. There's just been so
many iterations. People just not getting along because the personalities don't match and setting up
boundaries for them to be able to work it out. Yeah. I don't know if that answers that question.

Andy Chamberlain (00:58:34):

No. It does and I think it also helps this podcast. I think listeners get benefit just hearing their peers say
that it's challenging. And an evolving door. You get 20 people that aren't there for seven years in a row, so
you get new people, new problems. The culture keeps shifting.
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Jon Wagner (00:58:57):
Yeah. And if the business grows at all, that changes everything.

Andy Chamberlain (00:59:02):

You keep adding new enterprises, new layers, changing of systems like you said.

Jon Wagner (00:59:10):

Learning how not to be friends with your employees, but friendly with your employees.

Andy Chamberlain (00:59:15):
Right. Right.

Jon Wagner (00:59:17):

Our early employees were our best friends, and then we realized, oh, it doesn't work well as the business
grows because there's boundary issues.

Andy Chamberlain (00:59:30):
It's a little binding.

Jon Wagner (00:59:32):
Yeah. It can get complicated.

Andy Chamberlain (00:59:34):
Yeah.

Jon Wagner (00:59:36):

Yeah. So yeah, I think that has been the most challenging thing. It's just personal dynamics with people
and growing into a more professional environment.

Andy Chamberlain (00:59:50):

I think it's an evolving and continuous improvement thing that never stops, but is there something that
you found that really did help in the people management side of things?

Jon Wagner (01:00:06):

I think like anything else, it's developing systems based on your experience with it. You run into
something rather than saying, "I'm never going to deal with this," you say, "Okay. How can I make this
better? How can I learn from this failure and get better at it?" And maybe you don't every time, but you
can keep trying. Trying different angles. I don't know. Get a therapist

Andy Chamberlain (01:00:39):
Outside help.

Jon Wagner (01:00:41):
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Yeah. Outside help. The therapist needs a therapist. Yeah. I don't know. It's ever evolving. ['ve even heard
with the most successful people in this world, managing people is one of the harder things. I don't think
that's natural to most people. I don't think it comes natural.

Andy Chamberlain (01:01:06):

Introvert or extrovert, it's still challenging.

Karin Bellemere (01:01:09):

I was going to say about the people management thing is I did the Vermont Sustainable Jobs Fund
coaching program and the resources that they sent to me and provided for me in that program about
managing people was extremely crucial in the way that I've managed people. And I feel like the resources
are out there if you seek them out. There's a lot of programs available to farmers and small business
owners.

Andy Chamberlain (01:01:38):
That's a good point. You guys have had and utilized a lot of programs and help for a lot of things.

Karin Bellemere (01:01:43):

I think they're there for a reason and I think we've definitely used our resources and I think it's important
to know that they're out there and they can help with a multitude of things. It's not just management of
humans. Can be many different things. But they have some really great people on their staff helping with
that stuff. I think managing people is something that I've done for a really long time in my ... Whatever
you want to call it, a career, and it's just always evolving. And I think you're right, it never ends. The
growth never ends there. I don't know. I'm just willing to work on myself through it all. I can always do
better, and I learned through every single experience I have with another person. It's like, oh, here we are
learning again.

Andy Chamberlain (01:02:35):

Being an introvert yet, getting yourself into managing people, is there any tricks that you've done to
manage your anxiety or?

Karin Bellemere (01:02:43):

Oh, yeah. I spend a lot of time ... | have horses. I spend time with them. They're quiet, but not really. In
their own way. Yeah. I'm also physically active. That's important for me, and I spend a ton of time in my
garden, which specifically is flowers and not our farm vegetable business. It has to be different.

Jon Wagner (01:03:07):
We brought this up early.

Karin Bellemere (01:03:09):
What?

Jon Wagner (01:03:10):

That I'm not allowed to harvest your flowers.

Karin Bellemere (01:03:11):
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No, he's not allowed near my flowers. He's trying to extract my Dahlia tubers and I'm like, those are my
Dahlia tubers.

Andy Chamberlain (01:03:18):
Those are for the hummingbirds.

Karin Bellemere (01:03:19):

Those are for them, and for me.

Andy Chamberlain (01:03:20):

You've got a lot of them.

Karin Bellemere (01:03:25):

Last year I had to fight to keep them. It was the first year [ have my own saved tubers. I still like growing
things. It's just not doing the veggie farming anymore.

Andy Chamberlain (01:03:35):

How does that feel? You started farming and now you're running the store.

Karin Bellemere (01:03:39):

It was a move that [ needed to make. [ knew that farming was not ... It took the pressure off us working
very closely together because that dynamic, we did it, I wouldn't say we did it great, but we did it. It just
put a lot of pressure on us in a whole another category that felt like if we could take pressure off of
something, it was at least we could give each other some space within our business. So that just worked
for us. And my mind is much more oriented to the job that I have now, so it is a better fit for me. But we
work very closely together still.

Andy Chamberlain (01:04:13):
Right.

Karin Bellemere (01:04:14):
It's just very different.

Andy Chamberlain (01:04:16):
Right. Yeah. You're working together, but you're not side by side every day.

Karin Bellemere (01:04:21):
Yep.

Andy Chamberlain (01:04:22):
No. I get that. Working with your spouse is incredibly rewarding and challenging.

Karin Bellemere (01:04:28):

That's honestly where a lot of the development of communication and all of this stuff started with just the
two of us, and that's the start of this management thing was like, oh, how are we going to speak to each
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other while ... So that's where the lesson began, and then it just has grown into this big ... There's now a
lot of people involved.

Jon Wagner (01:04:48):

Yeah. It's allowed us to draw the line between our personal life I think.

Karin Bellemere (01:04:54):
Yeah. I think so.

Jon Wagner (01:04:55):

And our professional life. We really try not to at 10:00 at night say, "Hey, did you send out all those
invoices?" We hit a certain time of the day and we shut it down.

Karin Bellemere (01:05:10):
That has taken 16 years of work.

Andy Chamberlain (01:05:14):
Yeah. [ was going to say, how long did it take until you-

Karin Bellemere (01:05:16):

A lot of intentional-

Jon Wagner (01:05:17):
Still not perfect. We constantly are biting our lips. I caught myself.

Andy Chamberlain (01:05:24):

That's interesting.

Jon Wagner (01:05:26):

Yeah. We'll also run into something where one of us is like, "Why didn't you tell me about that? That's
really important." I said, "Well, we were off the clock."”

Karin Bellemere (01:05:35):

That's true. Just didn't want to ...

Andy Chamberlain (01:05:38):

You were enjoying your flowers. | was eating my steak.

Jon Wagner (01:05:41):
I didn't want to bother you with that. Might stress you out.

Karin Bellemere (01:05:49):

I don't know. I feel like a lot of where we are now is because of all the resources that we've had honestly.
We've literally used every program.
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Andy Chamberlain (01:05:57):

What are some of those programs and things that you've utilized to build?

Karin Bellemere (01:06:00):

Well, we started with the Farm Access Program and through that we were hooked up with Farm Viability
Program. We did that first iteration for a couple of years, and then we graduated, but then purchased this
farm property and got re-enrolled. So we did it twice pretty much.

Jon Wagner (01:06:16):
We did it three times. We did it again with the store.

Karin Bellemere (01:06:18):

It was a half because it was so close. We started our second stint in 2018 when we purchased this, and
then the next year we started the store. So it was lumped into one. So we had two stints with Farm
Viability. Then we were in Farm Viability during the first couple years of the store, and then it started to
become irrelevant. It was relevant, but not. It was more store-oriented rather than farm.

Jon Wagner (01:06:44):

Touching on things that weren't really related to ...

Karin Bellemere (01:06:46):

Yeah. So we paused for a minute and we were still one unit. We were still one entity at the time, and stuff
was really messy as far as logistical things between the two, I guess, which ultimately became two
businesses was a mess. So that's when I enrolled in the Vermont Sustainable Jobs Fund program because |
needed assistance. I needed assistance with a lot of things, but one of the things that came out of that was
the separation of the two entities and what that looked like and what we needed to do to set that all up.
Through that program, I also got the best bookkeeper. Shout out. They saved us honestly. I've had several
good bookkeepers. So anyways, right now the store grew a lot really quickly, so we needed different
resources for the specific stages of growth that we were in. We've also used ... You work a ton with
NRCS.

Jon Wagner (01:07:49):

We've done a lot of grants.

Karin Bellemere (01:07:49):
We've worked a lot with NOFA. I think through NOFA we've done-

Jon Wagner (01:07:57):

Department of Agriculture we've had grants through NRCS, FSA. Well, that was Department of Ag, the
one for the store.

Karin Bellemere (01:08:09):

That was a working lands grant.
Jon Wagner (01:08:12):
Yeah.
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Karin Bellemere (01:08:12):

I don't know. We've really just been out there in the world. We've done it all and we've tried our best to
squeeze it all together all along the way.

Jon Wagner (01:08:19):

To be honest, every time we tried to do something without support, it was like spinning your wheels. You
just couldn't get any traction.

Andy Chamberlain (01:08:30):

Because it wouldn't pencil out or?

Jon Wagner (01:08:32):

Wouldn't pencil out. When everything's just so tight in farming and to take a jump into something else
requires resources we just never had. And we've borrowed money too. We've got a good amount of debt
from three different properties and infrastructure, build outs.

Karin Bellemere (01:08:58):

Whatever chaos we've created in our-

Jon Wagner (01:08:59):
Yep. A lot of chaos. So next 40 years is trying to pay all that off.

Andy Chamberlain (01:09:04):

Fun.

Karin Bellemere (01:09:06):

But I feel like we entered it at a time in which things were very achievable as far as interest rates. I feel
very lucky that we did enter when we did, because I feel like the landscape now is a lot more volatile and
that's a lot. So much has changed since we started. Even the weather's changed in our small time of
farming. So there's a lot of risk and a lot of stressors out there but I feel like every time we've used the
resources and made the decisions to do something growth oriented for whatever, in some fashion, it's
been successful. There's always been rough parts of those.

Andy Chamberlain (01:09:51):

Your careers now, is it anything that you imagined would be when you started?

Karin Bellemere (01:09:59):

I think it's hilarious.

Jon Wagner (01:10:04):
We had no-

Karin Bellemere (01:10:04):

Did you have an idea?
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Jon Wagner (01:10:05):
I don't think we really had an idea. No.

Karin Bellemere (01:10:06):

You know what's interesting in college, we went to Green Mountain College. That's how we met. |
studied business there, and in my senior year I was in an entrepreneurship class and we had to create a
business plan. And I literally essentially created the business plan that is what I do now without any idea
that this would be what I was doing. But it's hilarious to think back to that and be like, "Oh, you started up
a little store in your senior project," and now it's like what I do.

Jon Wagner (01:10:36):

And Karin worked at a health food store when we were living-

Karin Bellemere (01:10:38):

I've worked at many.

Jon Wagner (01:10:38):
On Eastern Long Island.

Karin Bellemere (01:10:40):
Yeabh. It's just funny that it just ended up that way. It's bizarre.

Andy Chamberlain (01:10:45):

Yeah. So yeah, it wasn't intentional per se. It just like that's where the opportunities-

Karin Bellemere (01:10:50):
The path led there.

Andy Chamberlain (01:10:51):
Yeah.

Karin Bellemere (01:10:52):
I just think back to that little ... I don't have the business plan still, but I definitely wrote it.

Andy Chamberlain (01:10:58):

It's familiar writing your next one.

Karin Bellemere (01:11:00):
Yep.

Jon Wagner (01:11:00):

Things really need to align a certain way for you to do it. The timing has to be good. The finances have to
be right. The space-time availability needs to be right. When we moved up to Vermont, we got the Barre
property. Same thing when we got this place, we were in five years, we've been farming, and I reached
out to Vermont Land Trust and I was like, "Do you have five acres somewhere you know about?"
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Andy Chamberlain (01:11:33):

Could use more?

Jon Wagner (01:11:34):

We're like, "Yeah, five acres off site so we could rotate a little better." And they're like, "No, but there's a
farm that's available 10 minutes down the road from you. You have any interest?" I was like, "No."

Karin Bellemere (01:11:46):

Was like a hard no on it because-

Jon Wagner (01:11:48):

"Buying another farm? What are you, crazy?" They're like, "Well, just come take a look." It's like, "All
right."

Karin Bellemere (01:11:53):

So there's a dynamic that exists between the two of us here, and it's like Jon has these grand big ideas and
he pushes forward, and then I'm like the logistics creature that pulls it forward with the logistics. So in
that scenario, | remember thinking hard no on this. Hard, no. And here we are.

Jon Wagner (01:12:13):

Well. We took a look at it and we said, "Well, what if we just used the land and rented out this house?"
And we ran the numbers and we're like, "Okay. That pays for the mortgage and the taxes." So we did that
for a couple of years and then our cashflow got up enough where we could actually move in here and then
turn that into worker housing in Barre and use that for the H-to-A workers.

Andy Chamberlain (01:12:42):

So this was that property to begin with. You were renting this house-

Jon Wagner (01:12:46):

We were renting this house and paying all the associated costs, and then we had access to 250 acres that's
here at no additional cost. We just have to be a landlord. In the scheme of things what's another thing to
deal with?

Karin Bellemere (01:13:08):
But it helped. That was the only way that we did this, and then we moved here.

Jon Wagner (01:13:12):

And then the store was the same deal. We were like, "Oh, maybe we'll do a wagon on the side of the road
somewhere where it's a little more busy." I don't know. We just weren't sure. And then that place was
there in Middlesex.

Karin Bellemere (01:13:28):

Jon was in ideas mode for those years.

Jon Wagner (01:13:37):
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Sometimes you just know. You look at a place and you're like, "That's the one. That's it." Those pipes
bursting all over the floor, I just knew.

Karin Bellemere (01:13:41):

I had that thought today while I was taking photos of every single beehive that I need to deal with on that
building. There's like 15 beehives going on right now.

Andy Chamberlain (01:13:51):
Whoa.

Karin Bellemere (01:13:51):
Yeah. Anyways, that building is a living being of us. It is a-

Jon Wagner (01:13:55):
Part of the beautiful chaos.

Karin Bellemere (01:13:57):

It is a real creature, that one.

Jon Wagner (01:13:59):

It was built in 1850. Since we've had it, we've gone through every single part of it. Electrical, plumbing,
fire suppression stuff. Just to get it functional we tore out all the flooring, jacked up the building, drove in
with a skid steer and backfilled it, and then poured a slab and then dropped the building back down on
that. The old farm hack way.

Andy Chamberlain (01:14:28):
Yeah. Yeah. You regret that at all?

Jon Wagner (01:14:31):
No.

Karin Bellemere (01:14:32):
No regrets on that part.

Jon Wagner (01:14:34):
That worked out.

Karin Bellemere (01:14:35):

You've been in?

Andy Chamberlain (01:14:36):

Oh yeah. Yeah. Beautiful store. Inspiration for us, actually.
Karin Bellemere (01:14:39):

It's fun.

long-island-landscaper-to-20-acres-of-vegetables... (Completed 10/15/25) Page 38 of 46
Transcript by Rev.com


https://www.rev.com/transcript-editor/shared/CwB5Dlg6k3faHihLTlXlML2y3saHXPvjeQkKPr0sg4-AbToFYJFdMiSHuogBfbl2Zgd8C1yxMq2fl5ET-nnv2bSapZE?loadFrom=DocumentHeaderDeepLink&ts=0
https://www.rev.com/
https://www.rev.com/transcript-editor/shared/95IlUmq0vPG91rXI1l_9YkbL8lvy5LLjgvmSDyOxcxMzmWr1JMm-NSXx1VYgO25v2d4aZgZINFKE_Fr-0Wr5WLwgJ8U?loadFrom=DocumentDeeplink&ts=4421.16
https://www.rev.com/transcript-editor/shared/Xd48RxsAEM7wdUIgyVoNoVziBuDweZ6qbiRlXf1pHHaix6FjFesPw98khTB2njiK4RcWiF0PkrUpxaMbgMH8bw07MUY?loadFrom=DocumentDeeplink&ts=4431.21
https://www.rev.com/transcript-editor/shared/S_P2wfg6ncbTrBmeEXS_vqWCj9xrktwlDDb1jmm0V5F0rnh9PmiV6TwWC6ArlzisqOJXUXZgET3lK3Nh6pOHTReRJKQ?loadFrom=DocumentDeeplink&ts=4431.75
https://www.rev.com/transcript-editor/shared/Epy8Jz4Kc7g3egXWNKOtjf2luKTfWKeEwK9hD-_YLoffsEjL8AVtsy6VLobPzHi9AkW_qETpA8lZ6HAx4cvImJKPH6M?loadFrom=DocumentDeeplink&ts=4435.98
https://www.rev.com/transcript-editor/shared/aplZj4IuRbZouwpG17cFnHovtHjF4NWwinaJVajWHOdLcEMTYudqCB2JXD3XVwmFXJwiTnimNH9YOeG0wqwz-KS7t98?loadFrom=DocumentDeeplink&ts=4437.69
https://www.rev.com/transcript-editor/shared/vYOSoamxnxiR_xotEr-Fi3vQ5TYzsvcUEY_ok3HqWY9JynfGFJEbWw_Hsi-fQ8ljQ3A29BQc6WMWFK6GjONugCqYXpI?loadFrom=DocumentDeeplink&ts=4439.19
https://www.rev.com/transcript-editor/shared/O-5RH3leSJurTWA06vH8en9RFVrQXTqd-EE1PJEnefL16LnKEunQePjEsseppLQIsMCsRYOg8k4w8CuQy135Eo-Z0H8?loadFrom=DocumentDeeplink&ts=4468.92
https://www.rev.com/transcript-editor/shared/hhG_JoTiv8YM1ozIuBVqALKx0dTCEUFYye6oDeuT_LwNRx6VA7wSkNVZ1D8ivZnDCsAtSqB7DLAdzOFxjN4Yq9gulvo?loadFrom=DocumentDeeplink&ts=4471.77
https://www.rev.com/transcript-editor/shared/4P1t4bGnOgVMmqgxqPeFLLnAybgoXDO1zeNEf439PeOPf6uwfh1j7rOHm2Wj4mMIZGHKbBtUP6rgksXU9O-stemz6Ok?loadFrom=DocumentDeeplink&ts=4472.91
https://www.rev.com/transcript-editor/shared/OW1xxcZ6DLcH_UdvU6OqLepxNiELZdQbbV-DoByS5MvQHlBgWHPE8DNwHCgLhjtRvYtsR_J9njwpwKVuIj06FMNZZhE?loadFrom=DocumentDeeplink&ts=4474.26
https://www.rev.com/transcript-editor/shared/ncm1dXlKZSIl99AIPeZzR9teeUZNZLRAyUpgMfq5kTJRS7n9jfy0fA8mRIR2K2HNxT-MkI5V_Fpv7Pn1gmSOGnRCch0?loadFrom=DocumentDeeplink&ts=4475.7
https://www.rev.com/transcript-editor/shared/yEcgIV-Azf0Kl_X3le_nS-2sRqliYNlH4uH1HlisdzPimT_IhP2zsixHBWHt5Q_gc1DuapEVtTOnE_Lm2WPzhTbCLpM?loadFrom=DocumentDeeplink&ts=4476.42
https://www.rev.com/transcript-editor/shared/XPpaioizAAHN3paN6uoNkV1BcXToQ41Ma5Qe5H7QE3dlot6ntj8r5vMg7dEz3PzRhtKedBSy4tgvDvMF0AqN0K88Wao?loadFrom=DocumentDeeplink&ts=4479.51

This transcript was exported on Oct 22, 2025 - view latest version here.

Andy Chamberlain (01:14:45):
Yeah.

Karin Bellemere (01:14:45):
It's all of our little projects. They've got life of their own, I'd say.

Jon Wagner (01:14:54):

I don't know. I think every little chapter of it, you can't put it all together and say, "I would've done this
differently." You just have to learn from every step.

Andy Chamberlain (01:15:06):

Right. Because if you said, "All right. We like this intersection here. Let's just bulldoze this old building
and start fresh," you probably wouldn't have wanted to take out the loan for such a building.

Karin Bellemere (01:15:19):
Also, I don't know. We're really into the old building thing.

Andy Chamberlain (01:15:23):
Yeah. I get that too.

Karin Bellemere (01:15:26):

There's a lot of ... I don't know. There's just so much vibrancy in a building like that that's had so many
different iterations and you're like, "You can't just take that down."

Jon Wagner (01:15:35):
It's hard to-

Karin Bellemere (01:15:36):

It was a rough go, but-

Jon Wagner (01:15:37):
Preserve that, yet still have a nice floor.

Karin Bellemere (01:15:44):
Yeah.
(01:15:44):

Yeah. Thankfully we share the same vision in those things.

Andy Chamberlain (01:15:48):
Yeah.

Karin Bellemere (01:15:49):

I think we both really value preserving that in all of our properties. We really care about the history and
honoring it. It's important.
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Andy Chamberlain (01:16:00):
Yeah, it is.

Karin Bellemere (01:16:02):

We felt specifically very drawn to the Barre farm for that reason. Because it had-

Jon Wagner (01:16:08):

Because nothing about it was functional.

Andy Chamberlain (01:16:14):

But there's potential.

Jon Wagner (01:16:16):
Old farm with lots of rocks, old farmhouse, old dairy barn from the 1900s with a six-foot ceiling. Great.

Karin Bellemere (01:16:26):

We're in.

Jon Wagner (01:16:29):
Let's do it.

Karin Bellemere (01:16:30):

It worked out.

Andy Chamberlain (01:16:32):

What advice would you give to a beginning farmer?

Jon Wagner (01:16:39):

I don't know.

Karin Bellemere (01:16:39):

That's a really hard question to ... I don't farm anymore, so Jon can answer that question. But I'm trying to
put myself in the position of when I was deep in the farming thing.

Andy Chamberlain (01:16:51):

You're still in the ag space.

Karin Bellemere (01:16:53):

Take really good care of yourself. That's so important and I overlooked it for a really long time. Take care
of yourself. I mean that deeply. Because farmers are working insanely with their bodies, and you're also
having to use your mind in a way that is ... At the same time, you're using your body really physically,
and I feel like you can lose yourself in there. So I don't know. To me that's very important. You can only
g0 so long before things go bad. You have to take care of yourself.

Jon Wagner (01:17:27):
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Yeah. I think it's easy to say.

Karin Bellemere (01:17:30):

It's so easy to say.

Jon Wagner (01:17:30):

Easy to say it now.

Karin Bellemere (01:17:31):

I wish I could have told myself when I was starting or someone had said to me, what you're about to do is
going to be insane and you're going to sacrifice yourself in this, but don't lose sight of taking care of
yourself. Serious. I think that's wisdom.

Andy Chamberlain (01:17:45):
Mentally. Physically.

Karin Bellemere (01:17:46):

All of it. Just be aware of it. Just be aware of it and think about it and value it.

Jon Wagner (01:17:51):

Karin's also been the one in our relationship that has always pushed for that, and I've always fought back
and she's right.

Karin Bellemere (01:18:00):

I think it's important.

Jon Wagner (01:18:01):

She's right about it and has allowed me ... I talked to a farmer friend recently who is very similar to me,
who just spent the last 10 years just working, working, working. And she's been in business for 17 years
now. And she said she regrets that she put her personal life on hold. Even though she's super successful,
she has a lot of regrets and those are the regrets that she sacrificed. Family, friends, her personal
relationships, all for this business model. So I'm not saying you have to, but if you can find time in there
to carve out for yourself, it's not going to be the end of the world if you don't do as much as you wanted
to.

Karin Bellemere (01:18:59):

I think if I had heard me say this to myself back then, I'd be like, "Shut it." I had a really stubborn attitude
about it, and I just worked myself. I worked myself into a place that I was not taking care of myself.

Andy Chamberlain (01:19:19):

It's hard to pace yourself when you're-

Karin Bellemere (01:19:21):

Pushing for something.

Andy Chamberlain (01:19:22):

long-island-landscaper-to-20-acres-of-vegetables... (Completed 10/15/25) Page 41 of 46
Transcript by Rev.com


https://www.rev.com/transcript-editor/shared/CwB5Dlg6k3faHihLTlXlML2y3saHXPvjeQkKPr0sg4-AbToFYJFdMiSHuogBfbl2Zgd8C1yxMq2fl5ET-nnv2bSapZE?loadFrom=DocumentHeaderDeepLink&ts=0
https://www.rev.com/
https://www.rev.com/transcript-editor/shared/FBGn3_1U1jSu8sTjOjJb6EwtKjhOfuP9WaAWQsYZ2lwKJteJfsV4xvMtzluZ4sHcQzYn8T-vrsVpsWKboOf8gp9PpmM?loadFrom=DocumentDeeplink&ts=4650.12
https://www.rev.com/transcript-editor/shared/6jXdVq7Ev3koth7pOUKC6W-soEMpmQ_8tLRGES33hZ2UaQD2zShjeSEmUWp-KdHGM3eAf2bGvL7AJevVsQMYOiLeM1Q?loadFrom=DocumentDeeplink&ts=4650.54
https://www.rev.com/transcript-editor/shared/v7XY2zmqI726gAkpCdkYDencRWwojFLKIyJqoRF-ikwdfSc_MHFG6LY-M4SzfRWsxLKcMI11r2AqD570I32jtZOtLS0?loadFrom=DocumentDeeplink&ts=4651.29
https://www.rev.com/transcript-editor/shared/YSJm491qg-vx3JCz1J9gpx9PrdZcPiSICV8XnqryDUKloDNlvM90JvdVQjsL_KfSQpLC2g0TM38R972kv2R2Q5H2hQ0?loadFrom=DocumentDeeplink&ts=4665.78
https://www.rev.com/transcript-editor/shared/ghRWTLee2_HKaYHPgZjABg2G6SwOzjki6H5pEzbeEtVXXuIBht3w3eRgH-oGj5SUcuySNkeG1TohBqb-Ju80SDCfFos?loadFrom=DocumentDeeplink&ts=4666.92
https://www.rev.com/transcript-editor/shared/OE6ZXmMdW0_TIhAON6ueTL78jsSjLbcHJlg7dZvEE3fPWDlmhE0xvezjyseCHICzqRYzHojoOE16ED72cMDrcSEBFGw?loadFrom=DocumentDeeplink&ts=4671.48
https://www.rev.com/transcript-editor/shared/4Dnpl1RsYe7k-S_JVCUnB3pD8N8THPd3_d4wxd_k8uN5M8XYe6OU_g02YmpxLBurz1u9KeAra1fiHXXPfwmh3obAMtc?loadFrom=DocumentDeeplink&ts=4680.6
https://www.rev.com/transcript-editor/shared/hhOTPkAbFhRqbvWk7Qj7ungMyo1xDnJ5Ty5qd8tehrPmZTodG2HNpAZ76YWX4afzfvR9VYxocr6IvUwUbJMGrWwDUp4?loadFrom=DocumentDeeplink&ts=4681.53
https://www.rev.com/transcript-editor/shared/023473weKUDKOWHRxVCzDtJJ5_m2bA3lQ66ULpi2-tVx4P8ogHMyZH5DsA6II4DAmztGJaaWVue13ruR2PuqvFB0Efw?loadFrom=DocumentDeeplink&ts=4739.88
https://www.rev.com/transcript-editor/shared/NHBFn7c-1cWDYddUkgFO2MaQY35qbsrHRzZEoH_kBWbF66u66H2DKRXhfUu2DopHYzga3nUOVuwEoZwE6S6I-8x80ac?loadFrom=DocumentDeeplink&ts=4759.05
https://www.rev.com/transcript-editor/shared/QWkIP1Yj-7kr0vnEBQ-sUXPmt80ThJMxGRW3rhOz0YejftjD80vXn-AqaemPU7AoT2ThLElgoITbM0tZGsnngGbEM7I?loadFrom=DocumentDeeplink&ts=4761.12
https://www.rev.com/transcript-editor/shared/NeHX8DRoUG9CM4hOTyiAo5yx_RDSVxPJUAD7uz7iwP75NabEsmdVNIjp75V3N81Zk41u883mhzzXg3_SCCAQBeu4UyU?loadFrom=DocumentDeeplink&ts=4762.29

This transcript was exported on Oct 22, 2025 - view latest version here.

Pushing for something that you want to do.

Karin Bellemere (01:19:23):
Absolutely.

Andy Chamberlain (01:19:24):

You're motivated. You're excited.

Jon Wagner (01:19:25):

Yeah. For sure. And we pushed hard and just work, work, work for, I don't know, 10 years.

Karin Bellemere (01:19:36):

I did. And then I do now do a very different type of work that I also need to say the same thing to myself
at the same time.

Jon Wagner (01:19:45):

But now we're like, I'm taking that same energy I was putting into pushing that agenda and now reversing
it. I'm like, oh, I'm ending at this time of the day and I'm taking weekends and maybe I'll do a little bit
here and there during those times. I'm giving myself permission to take time off. It's a weird thing to do. |
feel guilty when I do it, and I have to say to myself, no, it's okay. You can just do it. Just do it.

Andy Chamberlain (01:20:18):
You guys don't have kids, right?

Jon Wagner (01:20:19):
No kids.

Karin Bellemere (01:20:20):

Also another very intentional choice, which has allowed us to be where we are. We've put all that energy
into this instead of raising children so there's something to be said for that too.

Jon Wagner (01:20:33):

Some could say-

Andy Chamberlain (01:20:34):

Forces you to slow down if you go the family route.

Karin Bellemere (01:20:39):

So our lives look a little bit different than a lot of people our age just because we made that choice.
Definitely makes it different for sure.

Andy Chamberlain (01:20:50):

You mentioned that you are ... I don't want to say plateauing, but maybe slowing down and enjoying your
evenings a little more. Do you see the business making any major shifts in the next 10 years? Either of
your businesses?
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Karin Bellemere (01:21:08):

Like no one's over here.

Jon Wagner (01:21:14):

It's hard to say. As [ mentioned, I always have these ideas. Yeah. Now I have a counterbalance of that
telling me in one ear, don't do it, and then on the other side, well maybe let's see how it could work. I'm
always on the lookout for other store locations. I think Karin is too, in a way. I think we're really enjoying
having that time. Maybe in a couple of years we ...

Karin Bellemere (01:21:56):

I think for the store specifically, I am getting to ... We just turned six, and I think with that comes a little
more stability as far as, [ don't know. You just know what you're doing a little bit more and the business
has a little more foundation. And I think as it evolves, it's just going to become even more grounded in
itself. I don't have any big horizon goals right now. We just completed that big expansion. We're not even
finished with all the details of it. I'm at the mode where I just need to take a breath. But I will say that the
community has driven that space since the beginning, so I can't say that nothing is going to happen. I
don't know. I feel like something starts churning and I can feel it. The community ... It's it's subtle, and
then all of a sudden it becomes less subtle and you're like, "Oh, okay. I guess this is a shift that we'll
make. Or maybe we won't. Who knows?" But I'm not opposed to it. I'm not a person that really ... [ am
goal-oriented, but not in a hard way. I'm not like, "This is what I want to do in five years." In five years |
really would like to work less probably. Yeah. Who knows? I don't know. I personally am not taking on
any major projects for the next 12 months.

Andy Chamberlain (01:23:24):

Just running with everything you've established.

Karin Bellemere (01:23:28):

Saying the 12-month mark is my goal line right now.

Andy Chamberlain (01:23:32):
It's a good goal.

Karin Bellemere (01:23:32):

Given that we just finished this big expansion.

Jon Wagner (01:23:35):

I don't know if I mentioned that in this conversation, but we doubled the size of the retail space last year.

Karin Bellemere (01:23:43):

This year. Let's be clear, it was January of this year.

Jon Wagner (01:23:46):

Yeah. [ was running the farm full-time and building full-time. So I would get up early, do a bunch of
things on the farm, go to the store, sling a hammer for eight hours, come home, do another three to four
hours.
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Karin Bellemere (01:24:04):

It wasn't a great time.

Jon Wagner (01:24:05):

We did that all summer into late winter, and it really cooked me. So I've been taking it easy this year. ['ve
got a number of unfinished projects. I'm slowly doing them.

Andy Chamberlain (01:24:21):
Yeah. Yeah.

Karin Bellemere (01:24:23):

We're also in the position now where we don't always have to do everything, we can hire other people to
do those things. So where we can, we've been trying to do that as well, just to free up Jon's time to farm
what he actually does, which is great. We are finally able to ... The store's solid enough where it can hire
someone to do some of the things.

Andy Chamberlain (01:24:48):
To fix the thing.

Karin Bellemere (01:24:50):

Yeah. And now the building is Legit. So we have a professional electrician. I don't know. We have all the
things that used to be on Jon's plate. So yeah.

Andy Chamberlain (01:25:05):

That was all my questions, everything that's coming to mind. Is there anything that you guys want to
share or talk about that we didn't cover?

Jon Wagner (01:25:18):
No. I think what you're doing is great though.

Andy Chamberlain (01:25:21):
Oh, thanks.

Jon Wagner (01:25:21):

Cool. I've been thinking a lot lately about how to connect the consumer to farming. It seems like there's a
lot of space between the two. I'm like, how does that happen? And I think what you're doing is probably
the best way to do it for people to hear the stories and understand what's going on.

Andy Chamberlain (01:25:51):

And the best way to learn is from your peers. So this enables that, and the feedback I've heard is that
people enjoy it and resonate with it.

Karin Bellemere (01:25:59):
Cool.
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Jon Wagner (01:26:00):
Great.

Andy Chamberlain (01:26:00):

So thanks for giving an afternoon of your time.

Karin Bellemere (01:26:03):
Thanks for letting me walk right in.

Andy Chamberlain (01:26:05):

No, thanks for being willing to sit down and join the conversation. You contributed a lot and I think it
will really round out the show.

(01:26:19):

And that was The Farmer's Share. I hope you enjoyed this episode with Jon and Karin of Bear Roots
Farm. The Farmer's Share is supported by a grant offered by the USDA Specialty Crop Block Program
from the Vermont Agency of Agriculture Food and Markets. This funding helps to cover some of my
time and travel in order to produce this podcast until March of 2026. The USDA Agricultural Marketing
Service supports projects that address the needs of US specialty crop growers and strengthens local and
regional food systems. I have no doubt that this podcast will meet those needs and help educate growers
to support the industry. If you enjoy this show and want to help support its programming, you can make a
one-time or reoccurring donation on our website by visiting thefarmershare.com/support.

(01:27:13):

We also receive funding from the Vermont Vegetable and Berry Growers Association. The VVBGA is a
non-profit organization funded in 1976 to promote the economic, environmental, and social sustainability
of vegetable and berry farming in Vermont. Their membership includes over 400 farms across Vermont
and beyond, as well as about 50 businesses and organizations that provide products and services of all
types to their members. Benefits to members include access to the VVBGA Listserv to buy, sell plants
and equipment, share farming information, and tap the vast experience of our growers. Access the
Community Accreditation for Produce Safety, also known as CAPS. This program is designed for
growers by growers to help you easily meet market and regulatory food safety expectations. You can
access the VVBGA's Soil Health Platform where you can organize all the soil tests and create and store
your Soil Amendment plans and records, access to webinars for growers in the VVBGA annual meeting,
an email subscription to the Vermont Vegetable and Berry Newsletter, camaraderie, enhanced
communication and fellowship among commercial growers. Memberships are on a per farm per calendar
year basis, and annual dues this year are $80. These funds pay for the organization's operating costs and
support educational programs and research projects. These funds also support projects that address grower
needs around ag engineering, high tunnel production, pest management, pollinators, produce safety, and
soil health. Become a member today to be a part of and further support the veg and berry industry.

(01:29:00):

You can visit thefarmershare.com to listen to previous interviews or see photos, videos, or links discussed
from the conversation. If you don't want to miss the next episode, enter your email address on our website
and you'll get a note in your inbox when the next one comes out. The Farmers Share has a YouTube
channel with videos from several of the farm visits. We're also on Instagram, and that's where you can be
reminded about the latest episode or see photos from the visit. Lastly, if you're enjoying the show, I'd love
it if you could write a review. In Apple Podcasts. Just click on the show, scroll down to the bottom, and
there you can leave five stars and a comment to help encourage new listeners to tune in. I'd also
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encourage you to share this episode with other grower friends or crew who you think would be inspiring
for them. Thanks for listening.
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