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Adam Hausmann (00:00:09):

We grow June strawberries, summer raspberries, blueberries, fall raspberries, and day-neutral
strawberries.

Andy Chamberlin (00:00:29):

Today's episode comes to you from Charlotte, Vermont, where we visit with Adam Hausmann and
Jessica Sanford of Adam's Berry Farm. Our visit today will be split into two episodes. The first one is a
walking tour of his blueberry fields, the strawberry patches and raspberry plantings. We step inside the
high tunnels and look at the fruit in there, as well as the barn, which houses a kitchen, farm stand, and
packing equipment. This visit had a bit of snow along the treeline, so if you hear a crunch while we're
walking, that's why. The next episode we'll highlight how they got started farming and built their farm
up over the last 20 years or so, and we get into the why they chose the farming practices that they did.

(00:01:10):

I'm your host, Andy Chamberlin, and | take you behind the scenes with growers who share their strategy
for achieving the triple bottom line of sustainability. These interviews unravel how they're building their
businesses to balance success across people, profits, and our planet. Before we get started, I'd like to
share a review left on Apple Podcasts. This states: "Glad to have stumbled on this podcast. Would love
to have a chance to talk with and tour with the host someday at our farm. We're transitioning from a
400 acre wholesale produce farm to direct sales only at our farm store. Many things are proving to be
very challenging, but this podcast is very useful. Thanks for all the great ideas and ways to improve."
Thanks, Kubecka Farms, for the comment.

(00:01:52):

If this show has impacted you, I'd love to hear it via email or publicly as a review in the podcast app. The
Farmer's Share is supported by the Vermont Vegetable and Berry Growers Association and the Ag
Engineering program of the University of Vermont Extension. If you enjoy this show and want to help
support its programming, you can make a one-time or reoccurring donation on our website by visiting
thefarmershare.com/support.

Adam Hausmann (00:02:21):

Adam Hausmann.

Jessica Sanford (00:02:22):

Jessica Sanford.

Adam Hausmann (00:02:23):

From Adam's Berry Farm. We're located in Charlotte, Vermont in Southern Chittenden County, just
south of Burlington, and we have diverse markets from wholesale to pick your own, to farmer's market,
to frozen, to value added. Production wise, we are sitting on 57 acres of conserved land through
Vermont Land Trust with about 35 under production.

(00:02:56):

Let's see, | guess, yeah, we'll start outside and then we can always poke in the barn on the way back.

Andy Chamberlin (00:03:04):
Yeah.
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Adam Hausmann (00:03:05):

Kind of show you... Obviously it's February and things are stashed away and stuffed and all of that. But
yeah, | guess a little background, I first started walking this land in 2010, | guess, after one of the many
floods down at the Intervale. It was fall of 2010, and | had been paddling through raspberries again, and
was kind of like, what am | doing? | need to get out of here. And had reached out to a landowner that
has a lot of land in the area basically, and drove around with him one day and he brought me to all these
different properties and then from there kind of was like, okay, this could maybe work. And so started
walking this land that winter and | would come out and ski and just the luxury of getting to know the
land over a long period.

Andy Chamberlin (00:04:06):

That's an awesome opportunity.

Adam Hausmann (00:04:07):

Yeah, it is. And then 2011, we kind of engaged with the Vermont Land Trust and the Farmland Access
Program, and 2011 leased the land to start cover cropping it. We hadn't purchased it at that point, but
everything was going in that direction and | was willing to take the risk and we didn't cover crop all of it,
but we did a good chunk and cover cropped it that summer of 2011, and then Irene happened that year
and it was kind of a good affirmation of like, okay, I'm going in the right direction. As far as getting to
higher grounds, it's very much a reactionary property. It's up high, it's like drains, it flows.

Andy Chamberlin (00:04:56):

It was the key factor in the decision.

Adam Hausmann (00:04:57):

It was, yeah, never going to flood here. Yes, exactly.

Jessica Sanford (00:05:00):

If we flood here, we're done.

Adam Hausmann (00:05:01):

Yeah. There's greater issues. That's what | always say. But the whole process of working with the land
trust and conservation and land owners, it takes time. From start to end, it was about a two-year
process really to get there. And so we didn't close until the end of 2012.

Jessica Sanford (00:05:29):

In 2013, we were here and at the Intervale, so doing two properties-

Adam Hausmann (00:05:35):

Which is not recommended at all. Most of everything we moved. We dug a huge chunk of blueberries
out. In Hurricane Irene, we'd lost all of our raspberries and all of our strawberries. And so that was easy.
We didn't have to think about them in some ways. It was like, okay. But blueberries, we still had a
healthy chunk. We had lost, there was a northern swale that we had on our property at the Intervale
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that washed out a bunch, but from there we actually dug and relocated our farm here more or less. So
that was 2013, so now we're, | guess 11 years as of now on this.

Jessica Sanford (00:06:27):

Now, | feel like just in the past two years we've started to feel settled like, okay, things are in place, we
know what we're doing, we know the land.

Adam Hausmann (00:06:38):

Yeah, it's home.

Jessica Sanford (00:06:39):

It's home.

Adam Hausmann (00:06:39):

It better be the forever farm. As | said, if | had known what | was getting into moving a farm, | wouldn't
have done it.

Andy Chamberlin (00:06:53):
You kind of had to though.

Adam Hausmann (00:06:56):

Yeah, | mean it-

Andy Chamberlin (00:06:56):

Everything washed away.

Adam Hausmann (00:06:56):

We had to. Yeah, exactly. There wasn't a choice. So yeah, let's walk around.

Andy Chamberlin (00:07:01):

In fact, I've heard several times, you don't feel like the flywheel spinning until you're seven.

Adam Hausmann (00:07:01):
Yeah.

Jessica Sanford (00:07:10):
Yeah.

Andy Chamberlin (00:07:11):

Seven or 10. It's like it takes that long to really turn in a profit and have your systems in, your
infrastructure built and-

Adam Hausmann (00:07:19):
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Yeah, and | think for us, we didn't realize, | mean, you realize, but being at the Intervale, how much
infrastructure wise was taken care of for you. | mean, there's a land manager, things like that. You didn't
have to think about a road, you didn't have to think about homes, irrigation system.

Jessica Sanford (00:07:34):

Walk-in cooler, bro. You didn't have to deal with it.

Adam Hausmann (00:07:39):

The relationship was very clear. And also it freed up a lot of time to focus on your business and the
growth of your business and your plants and all of that. Where now, after having moved and
reestablished here, I'm not sure | would've made it as a young grower if it wasn't down at the Intervale,
especially with the investment in perennials and the timeframe that it takes to reestablish the
perennials. Truly, it gave me kind of a grace period to get myself established to have the plantings come
into production. This side of the field, this eastern side here is basically the plants that we moved here.
We moved just shy of, | guess-

Jessica Sanford (00:08:41):
5,000.

Adam Hausmann (00:08:41):
... 5,000 plants.

Andy Chamberlin (00:08:42):
Whoa.

Adam Hausmann (00:08:42):

It was something.

Jessica Sanford (00:08:46):

We were very ambitious. We were like, we're going to just dig out the plants and then we'll dig the
holes.

Andy Chamberlin (00:08:46):
Just hand digging?

Jessica Sanford (00:08:51):
Just hand dig, but that's not what happened.

Adam Hausmann (00:08:54):
Did not happen. Did not happen at all.

Jessica Sanford (00:08:54):

Slowly we realized after like three plants, whoa, we're going to need some help.

adam-s-berry-farm-field-walk-farm-tour-ep18 (Completed 04/09/24) Page 4 of 49
Transcript by Rev.com


https://www.rev.com/transcript-editor/shared/-RRL3IIELHuGvMJaumk_WbZ7zrQMk-TCAX7aH1rbpf6vp0UuPbvVdfRBaL2gQSncnaGfp-ojGTGprSE3pdHuP_tI3zQ?loadFrom=DocumentHeaderDeepLink&ts=0
https://www.rev.com/
https://www.rev.com/transcript-editor/shared/KO7oVOzCq1pb5dPaTUgLcU7eK5S9FkUOvH6YpEZoWVwz4kbpS2jDnY5WughPFlGq9XneAcN-IRR6qJh3o1OgMpwq_p8?loadFrom=DocumentDeeplink&ts=454.41
https://www.rev.com/transcript-editor/shared/UjbQQv2N-QeGqnJRAaunMym97StuU-dhtDef7oRXwCRVNNcEMTdH91vo7xq7nNFhJJl8edsAVj6fMidGaWE6ooEdjx0?loadFrom=DocumentDeeplink&ts=459.54
https://www.rev.com/transcript-editor/shared/GmGFsG9IAbDfnlCLZDmSvH17FziGtWg9xPogWOTt5Efut7oUz_BUe4V1tncuNs3EfbYXUrmagahenp2K5UDeDupIt74?loadFrom=DocumentDeeplink&ts=521.039999
https://www.rev.com/transcript-editor/shared/xnceB0JKo6xIT-bXwhbUtBuibPy1k4DgkKKXuEDABur_fRJjGn3gmnb3WnzMGgX7SdwkPNY6zk63S55Ywaf4u4CSRcQ?loadFrom=DocumentDeeplink&ts=521.25
https://www.rev.com/transcript-editor/shared/04rvn4_02mHNXHXdfl4fFFlsHaX6AqYeWyS2zQcq09iV3CSHMGAfqzt0w0af2AT9swKyj7bSpWXKogmeWm5YisgdQnE?loadFrom=DocumentDeeplink&ts=522.66
https://www.rev.com/transcript-editor/shared/r8sjSU9yFaJVFyAEgOR2XCk6sfCIRr5BKf0DLFkf2kiYA7HP3Q6tPlbM40fIKebT0X3UXdHOwJMw0-VGVngMKpZ3LLM?loadFrom=DocumentDeeplink&ts=522.719999
https://www.rev.com/transcript-editor/shared/LI4EQGQ4YXARHddwJL6AAGEELpndc1Tnyf0nw21wAj9_V2yY2QamjDSX3lzgM3jFy2Mthpe8OLx7CVMeEVq5937Cf2Y?loadFrom=DocumentDeeplink&ts=526.14
https://www.rev.com/transcript-editor/shared/_uK2HX2EDPGUD6B1pjwxvmhx5iZk6W4LAtCuzkEpDA7BtqR37yBMFIQr2lVlSU74Cy1Md2AaPmKfiD8tpq2xrwuy1CM?loadFrom=DocumentDeeplink&ts=526.35
https://www.rev.com/transcript-editor/shared/mkvw1fZ5ipeCwfOzzh9wJ74NDJAhlhLrtM3qs7OD9Rg9czHX2u5ywJt3dOihkXj7jR4TNzpGnamMa70HDf8QlGSbEtk?loadFrom=DocumentDeeplink&ts=531.33
https://www.rev.com/transcript-editor/shared/prKULd-g5iLWzPePM1yaHFtuAJiwJcYBCd3IbI-87BLQaFHe64g4aPpnB3kLK_JgcUC8uXxLtaOppQxwuJ9PM7QC5tI?loadFrom=DocumentDeeplink&ts=534.03
https://www.rev.com/transcript-editor/shared/uK7e6pmZSYFgT79ZsOYQUtJOEEnOXYZT2V-q4oUAAZit5k6j4S3hQiDYIFGYlUL0m4bNVEx6k3BpI8YWfOJtMLaXfsk?loadFrom=DocumentDeeplink&ts=534.509999

This transcript was exported on Apr 10, 2024 - view latest version here.

Adam Hausmann (00:08:58):
Get some young plants that does by hand.

Jessica Sanford (00:09:01):

And when we moved here and we're starting to put them in, we had farmers come and be like, "Whoa,
you guys, one, you are crazy, and two, you need help." So someone came and volunteered their time to
dig holes with their backhoe, and then someone brought over people to help plant them all, like a crew.

Andy Chamberlin (00:09:18):
[inaudible 00:09:18] one scoop with a backhoe.

Adam Hausmann (00:09:21):

Yeah, he just, every night would come and like, "Okay, what do you think you're going to get done
tomorrow?" He basically just kind of inched his way down the rows here, scooped very quick. That
spring was incredibly dry and everyone was freaking out about it. And it was actually great. It started off
very dry, and it was great for us as far as being able to move around on the ground and muck and rut
everything up. And then the week that we finished, | was stressing because we didn't have irrigation set
up and it was so dry and then it started pouring, and it was one of those periods where it poured for a
month straight-

Jessica Sanford (00:09:21):
A month. Yeah.

Adam Hausmann (00:09:21):

And everyone else-

Andy Chamberlin (00:09:21):

It sounds familiar.

Adam Hausmann (00:10:05):

Yeah. It was very much like this summer and everyone else was cursing. And | was like, "Yes."

Andy Chamberlin (00:10:09):

Watered everything nice and thorough.

Adam Hausmann (00:10:11):

And it made it so we lost maybe 10 plants in the whole move. Nothing really in the big picture.

Jessica Sanford (00:10:20):

This is also the section that we keep for a pick your own customer. So we try to contain them on this
side of the farm and in these varieties, opening different varieties at different times, one when they're
ready. But the pick your own, the farm stands over there so they can just flow out over there, and then
we rope off the rest of the blueberries.
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Adam Hausmann (00:10:44):

We use chicken.

Jessica Sanford (00:10:44):

We've used chicken.

Adam Hausmann (00:10:45):

Like the fencing, want to electrify it some days. But yeah, we finally really, it allows us to be like, "Okay,
this section's open..." You work through early, mid, late, and to kind of open up blocks too and be like,
okay, we're going to get these five rows picked for three days and then close them off and kind of work
through the field that way. And so it allows us to funnel and direct people pretty well.

Andy Chamberlin (00:11:13):

Just for their safety and keeping them all kind of contained in one area or for plants? What's your reason
for that?

Adam Hausmann (00:11:20):

Because for-

Jessica Sanford (00:11:21):

To help clear out the harvest. So if we contain them to a certain area, they're sort of in some sense
working for us and doing a thorough harvest before we open the next section. And when we open
sections, we always want there to be a huge flush of fruit.

Adam Hausmann (00:11:38):

We want it easy and abundant for people.

Jessica Sanford (00:11:38):

So if people are just bopping around, we just are trying to curate their experience as well.

Adam Hausmann (00:11:45):

We'll get basically picked down and then close it down, let it ripen again, and then open up again. Some
of it is just to contain people because it doesn't matter with pick your own if you tell people, "Okay, go
follow the signs all the way to the field." They're going to go the exact opposite direction. [inaudible
00:12:04] You find people picking all over the farm is the reality of it and under bird netting and you
name it.

Jessica Sanford (00:12:12):

Where else in the world do you climb over fences to get where you need to go? We don't have too
much of that, but it's always comical when you find that.

Adam Hausmann (00:12:26):

So up here we have the blueberries and then we do pick your own flowers and sunflowers up here. So
try to keep all of the pick your own area more or less here. It's not fully the case. | mean, we have some
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raspberries here that we open up for pick your own. And then we have another section over here and
then a smaller section that's shrinking, | guess right now because we just got rid of a couple of rows this
fall that were getting tired over there. But we're trying to right now get it down to two sections. And
same philosophy of being able to flip- flop, get an area picked out, let it ripen again, open up the other.
And so every couple of days-

Andy Chamberlin (00:12:26):
To keep it easy picking.

Adam Hausmann (00:13:08):

Yeah, it's recreation for people. Pick your own has changed. It's not the same as it used to be. It's a day
out walking around, talking with your friends or family, picking-

Jessica Sanford (00:13:21):
A few pints.

Adam Hausmann (00:13:22):

Yeah, a couple of pints. People aren't loading up their freezer.

Andy Chamberlin (00:13:26):

Something to do with a mouthful.

Jessica Sanford (00:13:26):
Yeah.

Adam Hausmann (00:13:28):
Yeah.

Jessica Sanford (00:13:28):

Which has changed. That's changed. Just since being here, we used to have a lot of people that came
out and picked huge containers for their freezer and we don't see that as much anymore.

Adam Hausmann (00:13:40):

But having said that, you see people often multiple times now over the season where it is like, "Oh, it's
nice to come out and it's relaxing to pick berries and it's something to do." | don't know if it all adds up
as far as the balance of how much people are picking, but it's certainly, there's still the families that
come out and are like, "Okay, we need 120 pounds to get through winter. It's X amount of pounds a
week." And they are the goal people that are driven. But it's rare now. So, it is what it is. But what it's
meant for us is there's less, | guess, emphasis that's been put on pick your own for us, because it's more
regular, | would say.

Jessica Sanford (00:14:36):

The income stream is more regular.
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Adam Hausmann (00:14:38):

Yeah, the reliability of people coming out on be it to pick large quantities or even just weather. There's a
lot of variables with pick your own.

Jessica Sanford (00:14:50):

This year is too smoky, then it was too hot, and then it was too rainy. So that just all impacts traffic. So
having the labor to pick that harvest up if we're not having the pick your own customers.

Adam Hausmann (00:15:06):

But yeah, we have most of our tunnels over here, ponds for irrigation down low, blueberries,
blueberries. This is more kind of a mix of pick your own raspberries and freezer raspberries.

Jessica Sanford (00:15:26):

All of our land is tiled, so the ponds catch all the water that's draining through the tiles and it flows into
the pond and then we irrigate from those.

Adam Hausmann (00:15:37):
It gets intercepted and brought back.

Andy Chamberlin (00:15:39):
Did you put that in or was that-

Adam Hausmann (00:15:40):
We did.

Jessica Sanford (00:15:41):

Yeah, we did the whole farm before we moved here. Knowing that it's your one chance to work on
drainage before getting all the plants in the ground because once they're there, they're there.

Andy Chamberlin (00:15:51):
Right.

Adam Hausmann (00:15:53):

And with climate change and the way things were going, we felt like it was needed and shifting from
very sandy, extremely well-drained soils too. We have more of a stony loam for most of this, but then as
we get down, it gets heavier and into the classic Virgenz clay.

Andy Chamberlin (00:16:18):

Just to aid in the-

Adam Hausmann (00:16:20):

Yeah. Needing to be able to get on fields sooner and have them dry out in the spring. And just health of
perennial plants too. We don't have that same luxury of giving up on plantings. If it's like, "Oh, it's too
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wet. It's like disease," we still limp stuff along and try to bring it back. So anything you can do to help
out.

(00:16:43):

This field here, this is one big block here of a variety called Draper, and it's kind of one of the early
releases from Michigan State has been doing a ton of breeding on blueberries. And it's a variety that...
We initially put in that we... We keep on expanding, trying to build up our frozen market. And then as
we're doing that, our fresh market keeps on growing and so we keep on eating into what we plant. And
so we're not getting enough into the freezer it seems like.

(00:17:16):

But this was a variety that we put in because it has a pretty high Brix content. And so as a frozen berry,
the sweetness still really comes through well, it has decent size, it can hang for a really long time on the
bush as well, which is nice as far as harvest time. And then it has these super concentrated harvest
periods. So we go through... A lot of the older varieties kind of trickle on. And so you maybe have fruit
for weeks at a time off of one variety, but it's a little bit here, a little bit there. Whereas this is just like
you come out here and it's-

Andy Chamberlin (00:17:52):

It's ready now.

Adam Hausmann (00:17:53):

Yeah, it's blue. And so you can just clear it off and get a ridiculous amount of fruit in kind of a harvest
period, and then you let it ripen. This one we often get-

Jessica Sanford (00:18:03):
I think we did three picks this year.

Adam Hausmann (00:18:05):
What's that?

Jessica Sanford (00:18:05):
Three picks.

Adam Hausmann (00:18:05):
Yeah.

Jessica Sanford (00:18:06):

Two big picks, and one sort of smaller.

Adam Hausmann (00:18:06):

Two big and then the cleanup pick basically at the end. But this was the first kind of newer variety that
had that focus of the concentrated ripening and also a firmer berry, which is, | have mixed feelings on it
all, but its shelf life is incredible on them. Customers like them too. It's odd. | wouldn't think that's what
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people want, but when you hear feedback like, "Oh, we don't want the softer fruit, we like the firmer
fruit."

Jessica Sanford (00:18:40):

The crunchiness. It's got a crunch.

Adam Hausmann (00:18:44):

Yeah, it has a nice crunch. And you're like-

Andy Chamberlin (00:18:48):

More of a crunch than a pop.

Adam Hausmann (00:18:48):

Yeah, you're like crunch in a blueberry. Interesting.

Andy Chamberlin (00:18:49):

As long as the flavor's there, | guess.

Adam Hausmann (00:18:49):

It's desirable, yeah.

Jessica Sanford (00:18:49):

The flavor in this one's good. I like this variety.

Adam Hausmann (00:18:56):

Yeah, if you like these, they get really nice flavor. First pick | think it's still developing. By second pick the
flavor's on on these. We've been eating them frozen recently. That's what we have in the house right
now and they're great. This was the start of shifting away from some of the older varieties that came
out, that everybody has, that came out in the '60s and into this new breeding that's starting to happen.
And a lot of people are starting to replace their fields with these varieties.

Jessica Sanford (00:19:29):

These bush are seven years old.

Adam Hausmann (00:19:32):

Yeah. This was planted when Wilder was born. Jess goes out here picking rocks and then we went to the
hospital that night and then there's a break and then we call it Sena's Field. Our daughter, we planted it
right before she was born, so we kind of-

Andy Chamberlin (00:19:55):

Staying active.

Jessica Sanford (00:19:56):
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Yeah.

Adam Hausmann (00:19:58):

Yes. Jess was extremely active to the end.

Andy Chamberlin (00:20:00):

So has this landscape fabric been down seven years or replaced that [inaudible 00:20:08].

Adam Hausmann (00:20:08):

That was down seven years ago and we find that you can get quite a while as far as... Down at the
Intervale, | mean, | don't know. We had it there and so that was 12 years and we hadn't replaced it.
There's places where you're patching it up and re-stapling and there places there you've sucked up some
in the mower and all that. At some point, yes, we'll replace. There's irrigation lines underneath here so
we can feed them that way and water them.

Jessica Sanford (00:20:40):

We use orchard tubing, so it's thicker and then it has the emitter every four feet. So we do about three
acres of dune-bearing strawberries and an acre and a half of day-neutrals, | think we're up to.

Adam Hausmann (00:20:54):

About two acres of dune... Yeah. Two point... I'm thinking in miles here. In row feet it was like, two
point... No, it was like 2.4 miles of day-neutrals and it was like three and a half miles of dunes.

Andy Chamberlin (00:21:14):

[Inaudible 00:21:14] When you're buying the plastic and the drip tape, that's when you're thinking about
it.

Adam Hausmann (00:21:19):
Well, yeah, you start to think about it.

Jessica Sanford (00:21:21):

And then all our day-neutrals we have under little low tunnels or-

Adam Hausmann (00:21:24):

Yeah, or the majority of them are under low tunnels.

Jessica Sanford (00:21:25):

Yeah, | think we're trying to steer that way. All of them are under low tunnels because it makes such a
difference in terms of production numbers, poundage coming off the field.

Adam Hausmann (00:21:36):

We had kind of a split field for a long time or it wasn't fully split, but it was probably two thirds under
cover, under low tunnels and then a third out. The fruit quality is completely different. So what was out
we were picking to freeze mainly. It took a lot more sorting. | mean some of it would go out to the fresh
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market, but a lot just went into the freezer. But then some years it was great and it wasn't that far off
from the low tunnels. And then other years, one's a wet year, a cooler year, whatever it might be, you
see significant production differences.

Andy Chamberlin (00:22:14):

Interesting.

Adam Hausmann (00:22:15):

| feel like every year we add a little or every couple of years we seem to make an investment in more
low tunnels and slowly expand that. | think after this year, whatever we have, it's really based more off
of our rotation, but I think it will get us to the point where we're trying to reduce the amount of day-
neutrals that are in the field and just really get down to a number that's under cover-

Jessica Sanford (00:22:45):

The ones that aren't covered.

Adam Hausmann (00:22:46):

Yeah. Sorry, yeah, not under low tunnels. | think we want to get all of our production under low tunnels.
It's like guaranteed at that point.

Andy Chamberlin (00:22:58):

Is there a reason not to put them under low tunnels or do they come at a slightly different time?

Adam Hausmann (00:23:05):

They come earlier. They're gone, which is nice. Other than the collision of harvest at times can be
challenging where you plant them annually. So we try to get them in as early as we can. For us, that's
usually first week in May, we get them in and then you start to get a trickle of fruit. You pinch flowers
for a period for about four to six weeks, and then we start to see our first trickle. It's usually late July and
then August they start to kick it on. But what happens is there's a period where it's like you're still in
thick of blueberries. You have early fall raspberries coming on-

Jessica Sanford (00:23:47):
It's like this trifecta.

Adam Hausmann (00:23:48):

We have two collision periods where labor wise, harvest wise, it's a challenge.

Jessica Sanford (00:23:53):

It always works out, but there's the moment in the house we're like, "How are we going to navigate
this?"

Andy Chamberlin (00:23:59):
[inaudible 00:23:59] talk to you in August.
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Adam Hausmann (00:24:02):

Yeah, whenever we start actually, | always say, "I'll see you in November." We have a collision late June,
and then we have that August collision, and then we kind of work through those 10-day periods and
then it kind of settles down. It doesn't settle down, but it's like a known chaos.

Andy Chamberlin (00:24:25):

For the day-neutrals, are those bare-root in plastic?

Adam Hausmann (00:24:28):

Yeah, bare-root in plastic.

Andy Chamberlin (00:24:30):
And you brought them-

Jessica Sanford (00:24:30):
No, day-neutrals are plugs. Right?

Adam Hausmann (00:24:33):

Day-neutrals are not plugs. Junes are mainly plugs now. Day-neutrals are bare-root in plastic. Yes. And
then we put the low tunnels on. We try to get it on early. | mean it's like the newer plastic, it's filtering
UV light. And you can a lot of times really leave the west side down for a period and it keeps them a
little bit [inaudible 00:24:57]. Yeah, it keeps it a little bit cooler. It keeps the wind so they grow. The fruit
that's under the low tunnels comes on-

PART 1 OF 4 ENDS [00:25:04]

Adam Hausmann (00:25:00):

... just the fruit that's under the low tunnels comes on earlier. And it's the plants and the fruits,
beautiful, that comes off of it.

(00:25:12):

Again, it's like varieties. It's all these, what | would've probably before we grew them, considered to be
really awful varieties that were like-

Andy Chamberlin (00:25:24):
They crunch.

Jessica Sanford (00:25:24):
They do crunch.

Adam Hausmann (00:25:25):

Yeah, exactly. There's nothing like a June strawberry, and the juice melting in your mouth.

Andy Chamberlin (00:25:32):
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Yeah. [inaudible 00:25:32].

Jessica Sanford (00:25:32):

Customers are like, "Ah."

Adam Hausmann (00:25:33):

But it's the berries, like the texture of the berries you get in the winter, the Driscoll's and whatnot. But
the difference is that these ones are picked ripe, and so they actually have flavor. And so-

Andy Chamberlin (00:25:50):
Texture's familiar, but the flavor is [inaudible 00:25:53].

Adam Hausmann (00:25:50):
Yeah.

Jessica Sanford (00:25:53):

Yeah, the flavor is-

Adam Hausmann (00:25:53):

And the shelf life's incredible on them, it's like they were bred to be shipped around and all of that. For
me, the June strawberries are it as far as flavor and texture and mouthfeel and all that.

(00:26:03):

But customers, it's now about fifty-fifty, | would say. Some people are like, "Oh, we really like the falls
more."

Jessica Sanford (00:26:09):

The fall ones way better than the June ones.

Adam Hausmann (00:26:12):
| never thought that would happen.

Andy Chamberlin (00:26:13):

Just to have that burst of sweet in September, can't beat it.

Jessica Sanford (00:26:15):
Yeah.

Adam Hausmann (00:26:16):

And we pick off until beginning of November with them, so it really stretches it out. And so | think versus
the June, it's like a three-week hurrah of like, "Go, go, go."

Andy Chamberlin (00:26:30):
[inaudible 00:26:30].
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Adam Hausmann (00:26:30):

Yeah. So it's becomes more familiar.

Jessica Sanford (00:26:31):

It's a better harvest for the crew too. Where it's like June strawberries are like you're in there every day,
four to six hours. Where day-neutrals are just a little, they trickle every day.

Adam Hausmann (00:26:31):

It's not an everyday harvest.

Jessica Sanford (00:26:46):

It's not an everyday harvest, it's like every two days.

Adam Hausmann (00:26:48):

Two to three times a week we harvest them, so.

Jessica Sanford (00:26:50):

So it just seems more manageable for crew, seems to like that better.

Adam Hausmann (00:26:55):
Yeah, yeah. They love this, yeah.

Jessica Sanford (00:26:58):

| don't know if they love strawberries in general. They like blueberries.

Adam Hausmann (00:27:02):

But there's less nuance. With the Junes we're going through, and we're sort as we're harvesting. It's like
direct to market A berries, B berries that are maybe seconds that are either cosmetically not perfect or
bruised on one side that maybe get frozen or turned into value added products. And then there's what
we call the chicken berries, that are just like the chickens will eat them but nobody else will.

Jessica Sanford (00:27:31):

| feel like by the time we get people trained on June strawberries, strawberry season is over. People are
like, "Oh, | finally got them." I'm like, "Well, that's the end."

Andy Chamberlin (00:27:43):

"Come back next year."

Jessica Sanford (00:27:44):

"Please come back next year."

Adam Hausmann (00:27:44):

adam-s-berry-farm-field-walk-farm-tour-ep18 (Completed 04/09/24) Page 15 of 49
Transcript by Rev.com


https://www.rev.com/transcript-editor/shared/-RRL3IIELHuGvMJaumk_WbZ7zrQMk-TCAX7aH1rbpf6vp0UuPbvVdfRBaL2gQSncnaGfp-ojGTGprSE3pdHuP_tI3zQ?loadFrom=DocumentHeaderDeepLink&ts=0
https://www.rev.com/
https://www.rev.com/transcript-editor/shared/AvAuLHqHMBkU75zCKrTBHZPwhRr179vOSBC6oCBge6mVVmB8r8yfaRSzs4NizaQcnp9K_SXFbRBt4lO-POa38c3LrgA?loadFrom=DocumentDeeplink&ts=1590.18
https://www.rev.com/transcript-editor/shared/u4lOQM2CZAbX19hrn7YiHyfSrbAS8y6AWIL4kP2WpiKiTX5dE-ZjOs1zlZrn0FuhF34AzfGKJt2PapIz_EuUBgLwFy0?loadFrom=DocumentDeeplink&ts=1591.83
https://www.rev.com/transcript-editor/shared/MvSeVjXvvaf-zz9LU39ZVe2358RR2-2Xk5yUI3837-6BvPbLOmhlwrv8LP6brOgpGC5BGRYNS84FDzTuDHNid_89z30?loadFrom=DocumentDeeplink&ts=1591.98
https://www.rev.com/transcript-editor/shared/u615vChIL6RMkrfVADJ8BXkJeVQERS7wGuUkFquBVM0MaJrsRu4KfzXfZeYojwRM8aIqPl3aOKvtc-EoXbjoL9ZYXoQ?loadFrom=DocumentDeeplink&ts=1606.289999
https://www.rev.com/transcript-editor/shared/U5fAocM5bVnIWyJeOVBtMzEW6VGvhjYtP_EEiAkw0RU3f-9PYvTI61miZZxMQ-4MgCVseECfj0i0oLoxn_lgA6MP08s?loadFrom=DocumentDeeplink&ts=1608.84
https://www.rev.com/transcript-editor/shared/1Sgu-12yqMfNny-GamMkyKXLGdJH_7QFRLWPIGLgt0N81nNm-H1qfhvfq43gRI2Q8OOa4SFYxezU8aq_zWqqZXZ0Piw?loadFrom=DocumentDeeplink&ts=1610.46
https://www.rev.com/transcript-editor/shared/2_HhvM-YkwWll1BGKNe6baDw04QX6KYe_j8UIdPaDFrFER7Q4vN2tYDX3gn9p-V_ue3MWLQxW-LGHAn6MTo4DbNATFs?loadFrom=DocumentDeeplink&ts=1615.86
https://www.rev.com/transcript-editor/shared/o4xOay3gEKmhLxz-a2BklNOaUoUF1ybrnMMi2u5xmg_mG0RkzamjHvgUA6pnR6_KFihpcUtM_HYcUGhk1gl7yYjdhW0?loadFrom=DocumentDeeplink&ts=1618.74
https://www.rev.com/transcript-editor/shared/KAXVbrYXmJ5XNCbRkD_5GeCoHxijco8NyCHfhWlB0FrgPSv0yRL6IGu_sGQs_5HQ-aD9NhkvGwL0I7DgFJHp6cLns2w?loadFrom=DocumentDeeplink&ts=1622.219999
https://www.rev.com/transcript-editor/shared/mc7xnkh9xqGU0R3jQA5ETE2lMARVI7G71MhasZIDPSV98mqaFNsjmZjb3hkpKqUAAmZVRGNku1pXGTBXl1Rje7cdOzA?loadFrom=DocumentDeeplink&ts=1651.59
https://www.rev.com/transcript-editor/shared/HDl6a6zlWLm2mZ6Ytwi9s0kiCz3CUgbRqoCeAtPEYZauBACSvo2r3axGmh9zDfDKp29B7HuWK-N1xp-XU9033Alkbcs?loadFrom=DocumentDeeplink&ts=1663.23
https://www.rev.com/transcript-editor/shared/Aj_osksW53JSgTfBmlY0j-u2CrKQceWMuk1LiDXJzPHNkNI5he4_UnFox8F5PZWrsxnNgp3sFIe2pvA0WLNM7_0qg1A?loadFrom=DocumentDeeplink&ts=1664.4599999
https://www.rev.com/transcript-editor/shared/AS4fJPA3Z0ul9m7FiStVsNmPp5quGwPFaiGlkj5ehJgQ62ZmjFpV1VVS267DE7YjcDojNSHhqv0Lwz9hja8gKBCZ5Rw?loadFrom=DocumentDeeplink&ts=1664.9699999

This transcript was exported on Apr 10, 2024 - view latest version here.

Yeah. | used to say, if you could get through June strawberry season, as far as harvest crew, the rest of
the season's easy. Where else do you get paid to crawl around as an adult on your hands and knees and
gather things, and the hunting and gathering?

(00:28:06):

So our property, most of our property's over here. We have 57 acres, and so 50-plus acres are kind of in
this vicinity that we see from up here. And then we have a flagpole through the woods here. The woods
are neighbor's woods. And then it opens up to a different field over here that we kind of, | guess,
negotiated in when we purchased the land that | was trying to get.

(00:28:43):

There's a nice swath of prime soils that is really... In Champlain Valley the ridges are the good soils
basically. And also it gives us a different road point access, there's an access off of Spear Street here.

(00:29:02):

So initially you have all these visions of what you're going to do with your property or you're just trying
to build it in. But we were like, "Oh, it could be nice to..." If you ever wanted a separate venture or
something else on the property, you could have an access point there as well.

Andy Chamberlin (00:29:21):

Yeah. Access is key.

Adam Hausmann (00:29:22):

Yeah, access is key. And it's proven... It's just helpful as far as getting materials over here, and getting
sawdust or whatever it might be, if there's a way. It's not getting an 18-wheeler through this narrow
wood's path here.

(00:29:37):

So this was our COVID project, | call it. It was like our 2020, not going many places, hunkered down
project. We were awarded a supply chain grant, a working lands grant. And with that we ended up doing
an expansion of blueberries, and then also investing in packing equipment and a bunch of other
efficiencies to take us to that next scale level and bring us into the future a little bit.

(00:30:21):

And here there's, let's see, there's | think 6,643 plants here, if you want to be exact. But they're all-

Andy Chamberlin (00:30:34):
"And three that are sick."

Adam Hausmann (00:30:39):
Yeah, yeah. But they're all-

Jessica Sanford (00:30:42):

It's the newer varieties.

Adam Hausmann (00:30:43):
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This feels like the future to me right now. They're all new varieties. Last year was our first real good
harvest where it started to come on. We were like, "Okay, this is what it's going to be like."

(00:30:55):

And plants are still, they're decent for three years old or whatever, but they're all designed that they're
kind of the same concentrated ripening periods | was talking about. Good size, all really nice size, all kind
of firmer for a shelf life.

(00:31:17):

And then all the varieties also can be mechanically harvested, which we're trying to just, as we're
investing in new varieties, thinking about that. Really thinking about labor more than anything. And
trying to build some sort of security for us in the future if labor is a real challenge, or wet years, or
whatever it might be.

Jessica Sanford (00:31:39):

Climate change in general, whether it's too hot or too wet, we are glad to have the ability to
mechanically harvest if we need to.

Adam Hausmann (00:31:49):
Yeah. So it's really-

Andy Chamberlin (00:31:50):

And you're building up the frozen markets and stuff too.

Adam Hausmann (00:31:54):

Yes, exactly.

Andy Chamberlin (00:31:55):

So it's less critical.

Jessica Sanford (00:31:57):

Mm-hmm.

Adam Hausmann (00:31:57):

Yeah. | mean, some of it, the whole frozen, was building it up to be year-round so that we could also
employ people year-round, and income stream and all of those. Not that like, "Oh, shit, we're running
out of money. And it's like strawberry season hasn't started yet." It allows you to have some cushion
going in every year.

(00:32:17):

But yeah, | mean, some of it is just presence in the marketplace through the year, and trying to offset
some of the fruit that's coming in that's not necessarily local and organic. So it gives people a local and
organic option year-round, and that was a big part of the goal.

(00:32:37):

But then just being able to, as this comes into maturity, hire people that are more in the packing side of
things. And keep employees around more of the year, that's kind of the goal. It's one of the bigger-

adam-s-berry-farm-field-walk-farm-tour-ep18 (Completed 04/09/24) Page 17 of 49
Transcript by Rev.com


https://www.rev.com/transcript-editor/shared/-RRL3IIELHuGvMJaumk_WbZ7zrQMk-TCAX7aH1rbpf6vp0UuPbvVdfRBaL2gQSncnaGfp-ojGTGprSE3pdHuP_tI3zQ?loadFrom=DocumentHeaderDeepLink&ts=0
https://www.rev.com/
https://www.rev.com/transcript-editor/shared/u6TE9fHW4PKAh8iSv-P7_ScZ1QQy1cnorsIHgUovwoyuDFY_pLt0qt4TUc1DnlSUr3qK-ff3iDrLUXI6QCXHxUDwYYI?loadFrom=DocumentDeeplink&ts=1855.62
https://www.rev.com/transcript-editor/shared/aKnd9HAd1ZWfumPGKTJA73dj2DZiSbUAoSiBrcdGC4-D0pzFL8qtvNd0ier9XvwjHvuDZIzNUsGbRS1xtHpbZEBJYkM?loadFrom=DocumentDeeplink&ts=1877.129999
https://www.rev.com/transcript-editor/shared/ixxGLpZm6-MgWkibNbMg8s3W0ku8AnOuYGS0-NJP6XwcbA5DQgw7aktmkrqDpHwWOjUf2tFVA_8Xl_cT8EmItlk2SiM?loadFrom=DocumentDeeplink&ts=1899.8399999
https://www.rev.com/transcript-editor/shared/OnADgWpf-iF1wi3poMSaA15W6TityvKr1nhOCSQ5-alFnnEpHQmYVoC-8DRm4a-QmUvAlYc2VSZhX7S9VzE8rwVTlLQ?loadFrom=DocumentDeeplink&ts=1909.2
https://www.rev.com/transcript-editor/shared/QxXeX42kaY5RW2E0Vtphc9cSjvuV7d-hjRoq0d5BqO9ZjPYMo7dPoEyZD7642hH8hkwIObCIJGoJCbCifGQbbiX5IaI?loadFrom=DocumentDeeplink&ts=1910.9699989
https://www.rev.com/transcript-editor/shared/0mhE76lxyaQ2BxVrlkXvzpq80XSCb-jexPXuQL0pYotRciXAkuiThuJVTMCkxKZMDG_iYBtQd_vk0b20jBX3UbPQMw8?loadFrom=DocumentDeeplink&ts=1914.0899999
https://www.rev.com/transcript-editor/shared/BVnlpueUZ7h2NrDGNv5kcCV4UTrGdhi9YEhRuhVBUtsYfVKSXY_7ZdfUE-ZXNnIs-oPPDYCayFQyxui0D89n6je-vQ0?loadFrom=DocumentDeeplink&ts=1915.17
https://www.rev.com/transcript-editor/shared/MmcNBzhJC61VeMA40WHIEsPVNCTuooVb9s0lsIG6ZPv2k91uVgM-OcFWVMLKxSkCLRQegkEKiDCq-3MxM5TRhkpkiLk?loadFrom=DocumentDeeplink&ts=1917.18
https://www.rev.com/transcript-editor/shared/o9UQ0XVE0rNttE02Vr4FoaeZogz4taqKkBHfd5F09doC2fLbfmau9MrK8kFKHtoZ9P5tJGqwKopbF1S9Oj5sU9CzKYM?loadFrom=DocumentDeeplink&ts=1917.6
https://www.rev.com/transcript-editor/shared/ITKPuP7Hj13g8662n87ipVYdsijWxAdX-s-fRk_ktiO2mqWOFZVzrteqTH6gVGBuYLo_m427MFgKJXSEHaPIK6055F4?loadFrom=DocumentDeeplink&ts=1937.94
https://www.rev.com/transcript-editor/shared/_78kIZVsr9RIbWW1rHgY5zqCgY1NP7YUJlpr0qru0uvkllf1G3DIh0_3EvXqvvJx0UCK6WNzoQJl53dPXtLQ11X0wtw?loadFrom=DocumentDeeplink&ts=1957.14

This transcript was exported on Apr 10, 2024 - view latest version here.

Andy Chamberlin (00:32:51):

Easier to keep employees if you can have consistent work for them.

Adam Hausmann (00:32:53):
Yeah, yeah.

Jessica Sanford (00:32:55):

Yeah. We tend to keep employees maybe two years. And then, just because we are really only employ
people June to end of August, there's a few that we keep on a little later and start earlier.

Adam Hausmann (00:33:06):

Yeah, there's waves.

Jessica Sanford (00:33:07):

So people move on.

Adam Hausmann (00:33:11):

We have a crew from May to middle of November, that's like a core crew. And then we have all the
summer harvest crew, extra hands, that are the college students and everything that are here June, July,
August. They all say, well, they're going to work until their last day of school, and then everybody wants
two weeks of vacation before. So it's like | factor in 10th to 15th around of August. And then, "Once we
get into classes, I'll be back," and nobody ever shows up.

(00:33:48):

Even with our production and growth, | would say a lot of it has been concentrated on summer as well,
and when there's an available extra labor pool. Versus spring and fall when people are either back at
school or whatever it might be. So you know you at least always have the college kids and things like
that around.

Andy Chamberlin (00:34:12):
Yeah, that's key too.

Jessica Sanford (00:34:13):
Yeah.

Adam Hausmann (00:34:15):

Yeah. So | would say we've backed off a little bit on our fall production and spring work, and it's really
trying to just meet people where they are a little bit, is how it feels, or meet the labor source. And
obviously that might change in the future.

(00:34:32):

And I've seen farming come in and out of vogue-ness over time, where when [ first started it was you
had incredible applicant pool and you could really pick people that had experience. And then it got to
the point, | think when it was, "Great, they're applying, you're hired."

(00:34:53):
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And then it's kind of come back now where people have experience, but then it's the shift of how people
want to work right now and flex... A lot of more part-timers and things like that. So you're trying to run a
business and run a farm, and you're trying to build that in as much as you can, which is not always easy.
(00:35:15):

But so this field has, just circling back, | guess, has five different varieties in it. So kind of blocks from
down low towards the road over here is early, and then a mid-ish, a good concentration of mid. And
then over here, these Cargoes here, this variety is called Cargo, is a later season variety.

(00:35:43):

And | kind of envisioned that, | guess, most wholesale market will shift this direction and be coming out
of this field. And the other field is truly going to become pick your own and kind of freezer clean up
fields.

(00:36:08):

But yeah, you can see, | mean, obviously this time of year just the red glow of the blueberries looking
out. And we did some experimenting, just because of the amount of pruning that we have out here, we
did some late fall pruning here, starting to shape these plants.

(00:36:29):
| mean, these are, what, probably they're three and a half, four feet | would say, probably now getting to
that point, guess this is the shift from Cargo to Valor here is the next variety. But trying to shape a little

bit for more of just the upright growth, where we're taking out a lot of the low buds down here, and
then trying to also keep the crowns a little bit more narrow.

(00:36:55):

And with a lot of the new varieties they're bred for this narrow crown as well, and that's related to the
harvester really. It has these catch pans that flip around, and so the narrow crown just means there's
less fruit loss potentially here.

(00:37:20):

But yeah, this field is, this was exciting this year, this field coming on. And just the quality of the fruit and
the flavor on the fruit, is the first real year where | got a better sense of familiarity of the flavors too.
And yeah, it was-

Andy Chamberlin (00:37:36):

Are these five new varieties? Or some of what you've been growing?

Adam Hausmann (00:37:40):

There're three new ones, and then we put some more of the draper, which we had over there, we
walked past. There's probably, | forget, if it was like 1,600 drapers or so.

(00:37:49):

And then there's Duke, which is an early variety. That's an older variety, it's still pretty widely grown. It's
productive and it's early. And there hasn't been a replacement that's come out for it. It has some flaws
with it, but it's the best option for early fruit right now, | would say.

(00:38:11):

It's not my favorite flavor wise, it gets better actually with a little bit of cold storage, the sugar's mature.
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Andy Chamberlin (00:38:19):

Interesting.

Adam Hausmann (00:38:20):

Yeah. And there's some varieties that are that way.

Jessica Sanford (00:38:21):

It flowers late, but fruits early.

Adam Hausmann (00:38:24):

That's very attractive.

Jessica Sanford (00:38:26):

So it in theory misses any of those cold snaps that we have in early spring.

Adam Hausmann (00:38:34):

Yeah. And it's grown widely out west, in the northwest, and it's because of their more mild winters and
long spring and fall, it's incredibly productive out there per acre. They're getting high teens per pounds
per acre, which is incredible. So that does not happen in the northeast.

Jessica Sanford (00:39:00):

But yeah, | think it was fun to get to taste them all this year. Because you never know what they're going
to taste like until they start fruiting, and you're like, "Oh, is this going to be a good one? Is going to be a
bad one?"

Andy Chamberlin (00:39:10):
Yeah.

Adam Hausmann (00:39:11):
Yeah, [inaudible 00:39:11] are a gamble.

Jessica Sanford (00:39:12):

We do have a few that are not that great, but we have them, so we try to shift those to the frozen
where they get a little sweeter in the freezer.

Andy Chamberlin (00:39:20):

Mm-hmm.

Adam Hausmann (00:39:20):

But yeah, the blueberries have this longevity, and they take five plus years to really come into
production. And then they're productive for 30 years or so, 30, 40 years. And so you're always gambling
a little bit on like, "Okay, we're going to have this variety for quite a while, for my life. So | hope I like it."
Obviously you can rip stuff out, but-
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Andy Chamberlin (00:39:54):

Yeah, but you don't want to.

Adam Hausmann (00:39:54):

... you don't want to. Ideally you don't want to, so. But yeah, this has gotten us excited about even
future plan things and all of that, where there's-

Jessica Sanford (00:39:54):
Another 10 of these fields.

Andy Chamberlin (00:39:54):
Oh, gee.

Adam Hausmann (00:40:08):

| mean, there's another-

Jessica Sanford (00:40:10):

There's another five acres over there that we're hoping to acquire.

Adam Hausmann (00:40:13):

Yeah. Hoping at some point to merge into the farm, where it's kind of been-

Jessica Sanford (00:40:17):

Yeah. To do another five acres.

Adam Hausmann (00:40:17):

It's kind come back and forth. But with the thought that especially we just have the system set up now
for blueberries here, where you could really just efficiently have a large block here.

Jessica Sanford (00:40:30):

We were close last year. We started doing field work and-

Adam Hausmann (00:40:33):

That was two years ago.

Jessica Sanford (00:40:34):
Two years. Cover cropping. Like, "Okay, we're going to get the plants in," and then it was off the table.
(00:40:41):

We would lease it for strawberries, but there's no water, there's no irrigation out here, and strawberries
really got to have that set up. So we're just going to patiently wait.

Adam Hausmann (00:40:52):

adam-s-berry-farm-field-walk-farm-tour-ep 18 (Completed 04/09/24) Page 21 of 49
Transcript by Rev.com


https://www.rev.com/transcript-editor/shared/-RRL3IIELHuGvMJaumk_WbZ7zrQMk-TCAX7aH1rbpf6vp0UuPbvVdfRBaL2gQSncnaGfp-ojGTGprSE3pdHuP_tI3zQ?loadFrom=DocumentHeaderDeepLink&ts=0
https://www.rev.com/
https://www.rev.com/transcript-editor/shared/JAzohuMMFB-XN7DlpEvLzcrSc-6qMlMRL1O6LUAbnj1JxLMnSIiPEfRHcvex8zIJ8b7s7LURyBC5rSyjBrCegXO5utw?loadFrom=DocumentDeeplink&ts=2394.3
https://www.rev.com/transcript-editor/shared/qORxp6lE55ypYRX_PGV4FTeEAlHkyp7Rv3TAum0kkiFSLq1aq5t6waxu0f-b1v_9v3D5XcYEWj8gvDCxM_6lRaypT6k?loadFrom=DocumentDeeplink&ts=2394.45
https://www.rev.com/transcript-editor/shared/lR75AXcZkozSJxYEjjlhVL7DPPLGlGhnCuypSaedk6Dwjbdi4TyFqn9_bOFAgpl4CPTwXAi8mVGuN4G9VHobto9fqMU?loadFrom=DocumentDeeplink&ts=2394.72
https://www.rev.com/transcript-editor/shared/3M4b4XpMY5WpJNANKYckllBmRKWtwn5qOUq5a1ioEQfoDcKvzgkh0NzSIiMssCcwF2hgDEU8dZPPigFV-75tDaxmwQo?loadFrom=DocumentDeeplink&ts=2394.72
https://www.rev.com/transcript-editor/shared/7Tw-1W-1U0gzKuL7Omt8LrFgY-T91Kuk2mNC0MMPAGzzAIohvBfTKEUq0FKozyPWZwX7qyVVqFFY9TmCBTycDSIVZIw?loadFrom=DocumentDeeplink&ts=2408.79
https://www.rev.com/transcript-editor/shared/1pExgJXtKNl1KjKzkVNrmnL5tjXm_aYa6Qx-WKwDNKzaYix2c6WQy9X8IZxek4YU9NAacYrqKdmxs0_WwNdifqonZsQ?loadFrom=DocumentDeeplink&ts=2410.139999
https://www.rev.com/transcript-editor/shared/JbMriRsJ5B_k1H400k_VggL_X3p4nvCy4s8GSYblMy1tj5cjBlr0rsHmN99ktGWUqOkCIKpWlivz8Tkz3vFzyKw4t0Y?loadFrom=DocumentDeeplink&ts=2413.02
https://www.rev.com/transcript-editor/shared/4GtuT-CALf4IpbsJ9_t6NvnJ0Hl0Y9T3KYPBVayTT7syIkIQhbfwv-DQQ9bI5PyBgtAYyXZjVJta_mzcpEDgzuGiv0k?loadFrom=DocumentDeeplink&ts=2417.34
https://www.rev.com/transcript-editor/shared/46nmB_9ea2GVW31jdKJb1qiTeZx_YnlB2mmsdab9yNiGqxhuaZ98l8yPeOWV7FPJm1dkJue50EMrMZvYmDXYIVqVFV0?loadFrom=DocumentDeeplink&ts=2417.49
https://www.rev.com/transcript-editor/shared/a5gmy0bovt30D38yXIrVD6933SsipBXObAfUYapYvJyF0Wix6Z0Sxsq5dxhskFhajCuyJdqB9G128U6-mmNyUZpnO6Q?loadFrom=DocumentDeeplink&ts=2430.03
https://www.rev.com/transcript-editor/shared/25Z-D_F_hYW26Ud2HhT_76iVZxFmYKJn03k3wTH7V18YAlcQk9ULaJQpumlvy87EJrRWUZvai_SMba4M1OKYrE-n0Ig?loadFrom=DocumentDeeplink&ts=2433.269999
https://www.rev.com/transcript-editor/shared/3Fb8ejSgsakPUn_LVyX2ke0I7xiMSz9UlP6PTNxIgQrlEtk5dFu4eC10jE7M-S3qYcaQJqJsg55VWiRGPLPHMinNIaE?loadFrom=DocumentDeeplink&ts=2434.139999
https://www.rev.com/transcript-editor/shared/322qOeCbI1ldHyE9LdQg8JBeFIoQwLTHFgBCJed3dTXEXn2B4m_m16iMW0vB7XhW7JAIkcTveS7-_X3mS0f26KE8pDo?loadFrom=DocumentDeeplink&ts=2441.37
https://www.rev.com/transcript-editor/shared/1Z5Iiz85DNVnh-sUXMQjT_Si29VxCjy533yOtOhORJTnSR8MaAYKtGzwf_RqK0UmALC-YTg-uHcUUZbhq0HRDubxNVY?loadFrom=DocumentDeeplink&ts=2452.5

This transcript was exported on Apr 10, 2024 - view latest version here.

Come on, doggies.

Andy Chamberlin (00:40:53):

What's your standardized spacing now?

Jessica Sanford (00:40:57):

Three feet between bushes, and 10 feet between rows.

Adam Hausmann (00:41:03):

Yeah. And that's becoming the norm. Other places, | mean, even down in New Jersey, people are doing
two and a half. They're two and a half feet between bushes, which is really tight. Changes your pruning
strategies, but they're really hedging them almost.

(00:41:20):

Out in the northwest it's like three foot, 10 foot on center, three foot between bushes. And they're
finding it doesn't impact per acre really increased fertilizer applications or even water wise, things like
that. So | mean, | think, as | said last week, it was the difference between, with four foot spacing, it's
1,089 plants per acre versus 1,450 something. | forget whether it was 54 or 59.

Jessica Sanford (00:42:01):

Yeah. So you're getting more yield per acre.

Adam Hausmann (00:42:05):

Yeah. And it's your fixed asset of your land, and so you're maximizing kind of the return. And berries are
a tricky one, in that they're kind of a high investment and high return, but also they're incredibly
laborious and there's a lot of harvest time that goes into them and care that goes into them. So
everything you can do to maximize that return.

Jessica Sanford (00:42:29):

That's why you see this baby row planted here. Because we're like, "Oh, we don't need the row to be
that wide. Let's stick one more row of-"

Adam Hausmann (00:42:36):

I'm like, "That's another-"

Jessica Sanford (00:42:36):

"One more row in."

Adam Hausmann (00:42:37):

That's another 160 plants, at 10 pounds a bush. You're like, "Okay." Yeah, you start to kind of looking at
little patches all over the farm, on just where can we squeeze this in or that?

Jessica Sanford (00:42:54):

Hoop houses.
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Adam Hausmann (00:42:58):
Yeah, hoop houses [inaudible 00:42:58] berries.

Andy Chamberlin (00:43:02):
Oh, yeah. [inaudible 00:43:02].

Jessica Sanford (00:43:02):

Three summers. Three summer raspberries and two fall. And then the first two are blueberries.

Adam Hausmann (00:43:10):

Yeah. We've been [inaudible 00:43:18] some blueberries [inaudible 00:43:18] well. We don't repeat any
of our [inaudible 00:43:22] manipulating the size to generate soil warmth from heat, in a hyper local
market trying to just be a couple weeks ahead. It's kind of also what you can balance [inaudible
00:43:41], as we were talking about.

[NEW_PARAGRAPH]These are summer raspberries. | guess they do a light fall crop, but pretty late.
These are Novas all here.

Jessica Sanford (00:43:52):

We put them in, | think, really to sort of trial the mechanical harvester on raspberries to see if we could
do them for beer or jam market. We trialed the mechanical harvester on them this year for the first
time, but it was too wet.

Adam Hausmann (00:44:11):

Yeah, it was just-

Jessica Sanford (00:44:12):

The leaves. It was such a wet year.

Adam Hausmann (00:44:15):

... that it was the summer, it was like we're getting so much chafe, and the leaves and matter.

Andy Chamberlin (00:44:20):
How does that compare to [inaudible 00:44:21]?

Adam Hausmann (00:44:20):

Out west they're breeding for raspberries for mechanical harvesting, but more for the jam and that kind
of market. And we have a decent amount of-

Jessica Sanford (00:44:30):

Popsicles, sorbet.

Adam Hausmann (00:44:32):

adam-s-berry-farm-field-walk-farm-tour-ep18 (Completed 04/09/24) Page 23 of 49
Transcript by Rev.com


https://www.rev.com/transcript-editor/shared/-RRL3IIELHuGvMJaumk_WbZ7zrQMk-TCAX7aH1rbpf6vp0UuPbvVdfRBaL2gQSncnaGfp-ojGTGprSE3pdHuP_tI3zQ?loadFrom=DocumentHeaderDeepLink&ts=0
https://www.rev.com/
https://www.rev.com/transcript-editor/shared/PBVWJfV52sZI640yefLIN5xshiMBX4RQsB9hEyngjzd-72Hhh-JD2wKneVQ0cstOnoteLguoMMS7XMwj8oJpywYlaME?loadFrom=DocumentDeeplink&ts=2578.259999
https://www.rev.com/transcript-editor/shared/Jorw841gKP_m84FiGCwZIfdwLN9WHDFR05_o6qenpoOk2FIzHwyRSWD7zpagtGRvUUUu-NpzseEcf5LLCZog4OzC_z8?loadFrom=DocumentDeeplink&ts=2582
https://www.rev.com/transcript-editor/shared/Xn5SvDFoLW9tH9oRk7qXW84SLxNKM_bWC-cAXh4ktDZSFplR1EunSkHci210NryNjSOAycpnlF4K8X-1x-V4J-3xLwQ?loadFrom=DocumentDeeplink&ts=2582.34
https://www.rev.com/transcript-editor/shared/EbjX2hmZKt03Yyh5EpQCJjrSfODd9htxEQDZxEDuUYgJQMEL0sdzZtanUl7YP4w03hET5KFZdgRIARqSHC5iF3uCSA8?loadFrom=DocumentDeeplink&ts=2590.32
https://www.rev.com/transcript-editor/shared/4uRYegvVDXG1Kp-fW4bd3y2CvO82dEJhyU1F7ylQVeHKSV-5OiXdDRFhMjd30FkeTApmqh0naxlQ7uJFJ_csjH8BNEQ?loadFrom=DocumentDeeplink&ts=2632.199999
https://www.rev.com/transcript-editor/shared/VMyAExGhMrv8n1iHSQHEbmERMhYNpcP_1uBPlJ4wTTp-ZfhAK_OfjM3QTxyfsSVgSa2xuLpC1csAD3EQmeV7M2WNZFs?loadFrom=DocumentDeeplink&ts=2651.1
https://www.rev.com/transcript-editor/shared/Ubtne0rCym-VztXXkjB74jY2fFAAgk9AdQghtiZvia2D1aDdc_VZReGCfVpRCH8I9DItQzRezpmNxcIEFVEWRknV9SE?loadFrom=DocumentDeeplink&ts=2652.54
https://www.rev.com/transcript-editor/shared/dFsuzVdMfLyuJDC9qKPsEg0ENyv6PsDHAVOxvucYKHPYXKsqeShkodCvCBV13NhP0nbjSU4VPgdytdMXPmZFqqi3IZE?loadFrom=DocumentDeeplink&ts=2655.06
https://www.rev.com/transcript-editor/shared/bXDkMGki9cMyW0UZzpjBukrH7VwQ2-ctxejDYamjJtiPcGS6-brOHaKInDVZdsVjEBKjLQFkMaBKl5qB6aVZE9Yt1nk?loadFrom=DocumentDeeplink&ts=2660.639999
https://www.rev.com/transcript-editor/shared/ZH1to2NiBbUtJeBC9My6WtybL7od-sHjyecfAdxxXDt2IQr_jObSywFHLEAljMoAHCsfmr9olOgwR-CTEKVYhNcs0dw?loadFrom=DocumentDeeplink&ts=2660.849999
https://www.rev.com/transcript-editor/shared/7ziqV7uLpUcjGUorcUgLklCrvL7DO8TbZRAUpRxCmqLDcugv6r2QffBbdb-BcuqMPvkG1TJwE7uz64o06P6GTqFWQjw?loadFrom=DocumentDeeplink&ts=2670.93
https://www.rev.com/transcript-editor/shared/8vrEIyIZfQbmlSNTQkz2t6gnWNF4B1BIimkIvaOf3x_IG4CpGSQUZaDrUXsxGF42e83419xm2x9fbTPbWkqZ2CfilFM?loadFrom=DocumentDeeplink&ts=2672.49

This transcript was exported on Apr 10, 2024 - view latest version here.

... brewery counts. Yeah, exactly. And other value-added products. And we're like, "Oh, that's a really
efficient way to get it off."

(00:44:38):

And then | found there's a guy in New Hampshire, but he ended up getting a fancy harvester through a
grant there, and he's been harvesting his raspberries that way for bakeries and things like that. And so |
asked him about varieties, kind of reached out to him, and Cornell, and some other places about
varieties that would work well.

(00:45:03):

And for the guy in New Hampshire, this was the one he said was the best for him right now. And so we
tried it out, jury's out still. We ended up the last two years, | guess, opening this up, splitting it in half
and flip-flopping for pick your own. And then we were picking it as well for just the freezer market.

(00:45:26):

The fruit quality between the high tunnels and field is night and day. So we've gotten really used to the
high 20 tunnel quality. But being a wholesale market too, the shelf life is incredible coming out of the
high tunnels. And then we have clamshells and your names on it, and you're like, "Okay, do you want
your farm name on this berry or this one?" And it becomes really clear.

Jessica Sanford (00:45:58):

But for pick your own it's not an ideal setup, because people don't like really long rows. There's no way
to get between the rows. And then it's hard to get people to the bottom of the hill.

Adam Hausmann (00:46:09):

We funnel... We'll change it so people enter this way, and then we'll change the path and have people
enter through the bottom. And so it forces them to come up a little bit. Don't know why exactly, but we
have a lot on 200 feet.

Jessica Sanford (00:46:22):
Everything's on 200 feet. Except the Spear Street field, that's 230.

Adam Hausmann (00:46:28):

Well, yeah, that was the way that it broke. Well, it's different, the south is 260 something and the north
is three.

(00:46:36):

And this whole, what we see here, these blueberries here are all on 200 foot blocks, kind of like row
length here. | think it started our strawberries were on that, and so it was like how-

Jessica Sanford (00:46:50):
Everything's that.

Adam Hausmann (00:46:52):
How you're thinking about things.

Andy Chamberlin (00:46:53):
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Yeah. It's [inaudible 00:46:55] five lanes end up.

Adam Hausmann (00:46:54):

Yeah, exactly. And then it's how you think about, "Okay, we need X amount of feet of irrigation or
plastic." Just, I'm like, "I know that math."

Jessica Sanford (00:47:04):

It's also good distance for crew when they're harvesting, where you can see the end goal. Whereas our
strawberries rows down there, they're | don't know how many feet, 600 feet, where it's like-

Adam Hausmann (00:47:17):
Well, there's a break in the middle.

Jessica Sanford (00:47:18):
Yeah, but you don't really see that. You're like, "Oh my gosh, | have a huge-"

Adam Hausmann (00:47:22):

Yeah. It's a mental thing, yeah.

Andy Chamberlin (00:47:23):
You're going along knowing [inaudible 00:47:23]. | get it.

Jessica Sanford (00:47:23):

It's a mental thing.

Adam Hausmann (00:47:24):

Yeah. And that's the thing, anything you read about establishing, especially pick your own, is factoring in
row length for both customers and crew, so.

Andy Chamberlin (00:47:36):
Are you using a mower right up to the plastic or a different [inaudible 00:47:39]?

Jessica Sanford (00:47:39):
Yeah.

Adam Hausmann (00:47:39):

Yeah. So this is all, it's a Blueray sheep fescue that's here. And it's a low mow, no mow grass, basically a
clumping fescue. And so it doesn't-

Andy Chamberlin (00:47:39):

Blueray?

Adam Hausmann (00:47:53):
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Blueray sheep fescue. Actually that one, we weren't able to get that this year, but it was a different
sheep fescue that we were able to get this year. | can't remember the name of it.

Andy Chamberlin (00:48:03):
| mean, you have to go with it [inaudible 00:48:06].

Adam Hausmann (00:48:05):

Yes, exactly. Exactly.

Andy Chamberlin (00:48:09):
It pairs nicely, right?

Adam Hausmann (00:48:10):

But we basically can... We go through, we clean up before pick your own and things like that, of course.

Andy Chamberlin (00:48:10):

Yeah. But you don't really have to.

Jessica Sanford (00:48:10):

We don't have to.

Adam Hausmann (00:48:23):

Yeah. Last year our mower was broken.

Jessica Sanford (00:48:25):

Broken for the whole year.

Adam Hausmann (00:48:27):
And we were like [inaudible 00:48:28].

Jessica Sanford (00:48:27):

So we did one spring row mow, and then we didn't mow again until | think the fall.

Andy Chamberlin (00:48:32):
Holy moly.

Adam Hausmann (00:48:32):

It was ridiculous.

Jessica Sanford (00:48:34):

| mean, it wasn't that bad.

Adam Hausmann (00:48:36):
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| think | went through it with the flail or the brush [inaudible 00:48:39].

Jessica Sanford (00:48:38):

Yeah. But if we had normal grass it would-

Andy Chamberlin (00:48:42):

Yeah. Mowing weekly.

Adam Hausmann (00:48:43):

Yeah, no, exactly. That was when we-

Andy Chamberlin (00:48:45):

50 acres.

Adam Hausmann (00:48:46):

Yeah, exactly. | mean, when we moved I felt like | was at the Intervale. We didn't have this, and | felt like
| was just mowing all the time. And just in some of it it is like weed control and airflow and all these
things, and then it's like customer experience.

(00:49:05):

But yeah, we kind of shifted that way. And then last year we found it, ended up planting... We've always
had side discharge mowers, then we got a rear discharge mower, which is also nice as far as not blowing
stuff onto plants and fruit and all of that.

(00:49:26):

So yeah, we're figuring it out. But it cuts back on mowing time and all of that, which is significant, and
fuel usage, and obviously impact. Mowing has its place, sometimes it's a great way to get this overview
of your field and your farm and where-

Andy Chamberlin (00:49:45):
[inaudible 00:49:45].

Adam Hausmann (00:49:44):

Yeah, you're kind of just zoning it like a plant. And so from there you're like, "Oh, this plant nutrient-wise
needs a little help." Or you notice diseases or whatever it might be. Or just even where you are in the
fruiting period and how far away from harvest you are, so-

PART 2 OF 4 ENDS [00:50:04]

Adam Hausmann (00:50:00):

The fruiting period and how far away from harvest you are. So yeah, it has its place, but you don't want
to do it every day.

Andy Chamberlin (00:50:08):

Yeah, right.
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Adam Hausmann (00:50:10):

So we haven't pruned yet in here. So it feels pretty jungly right now. This is a variety of all of Duke in
here, all on three-foot spacing, and super productive coming out of here. This is single wall poly with
roll-up size. We leave it open most of the winter, and then usually middle of March end up dropping
sides and start manipulating temperature in here a little bit and try to build up some heat in here. And
so with that, we get fruit often around the 15th of June, 15th or so of June. And so, it allows you for a
period to have blueberries, strawberries, and raspberries really the end of June where we have early
season raspberries that are coming out of the tunnels as well. So it's this great, the trifecta berries,
people love it at farmer's market, but then even in our wholesale market and things like that, it's just
like this add-on. You're coming there already with strawberries and there's like blueberries as well, we
have raspberries, and so it just builds your sales and market presence. We initially put in, | guess there
are two houses here.

Jessica Sanford (00:51:45):

Yeah. We put in another variety shed to clear in that house and it just didn't do well in the tunnels. Just
super tall, not much flowered-

Adam Hausmann (00:51:57):

Super late and then barely fruiting.

Jessica Sanford (00:52:00):
Yeah. Not... Yeah.

Adam Hausmann (00:52:01):

And | talked to the nursery, and they're like, "Oh, yeah, we're dropping that one. We found the same
thing." But we put it in because it was four or five days for the Dukes. So we were like, oh, obviously
early is good in a local market, and the flavor is nice on it, but it just wasn't productive enough. So we
sold those off this year, and they're great for home garden and things like that, but the space inside the
tunnels is so valuable and you're trying to maximize your yields in the tunnels. And so, we just wanted to
shift to something that would actually pay for itself.

Jessica Sanford (00:52:42):

Make money.

Adam Hausmann (00:52:44):

This is house that we ripped stuff out. We actually threw some... We dug up some old strawberries very
late last year and put them in here.

Jessica Sanford (00:52:53):

See what happens.

Adam Hausmann (00:52:54):

Not sure what's going to happen, but they're in there, I'll tell you in May. And then we get into kind of a
raspberry section here. These are all Nova. Actually, this house hasn't been pruned yet. We will come
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through, actually, it's probably starting tomorrow is the plan, but come through. And we top everything
first, just like you can see a little bit better what you're working with, but we top it to try to get more
laterals on the canes. And then also, so there's a harvest box here so that people aren't having to bend
and twist. It's like they can just walk down and this is where the fruit is right here.

Andy Chamberlin (00:53:43):
[inaudible 00:53:43] raspberry and not bend over.

Jessica Sanford (00:53:43):
Yeah.

Adam Hausmann (00:53:45):

Yeah, yeah. This is where people start to love the blueberries and raspberries, the upright fruit.

Jessica Sanford (00:53:52):

And then all the trellising we have in here is vineyard trellising, which has worked well for us.

Adam Hausmann (00:53:56):

Yeah. And we use like a monofilament-

Jessica Sanford (00:53:57):

It's like a monofilament.

Adam Hausmann (00:54:00):

... wire that doesn't rub at all and seems to last forever.

Andy Chamberlin (00:54:03):
Okay. Interesting [inaudible 00:54:04].

Jessica Sanford (00:54:04):

Yeah. We used to just use twine and just not strong enough.

Adam Hausmann (00:54:10):

We usually use them between houses, it's like we didn't have enough where we have some of it right
now and it doesn't last. | mean, this stuff lasts 20 years or so. So these have been in since 2013. People
say productive life is 10 to 15 years. | feel like they're getting-

Jessica Sanford (00:54:27):

We're trying to figure out their transition plan-

Adam Hausmann (00:54:30):
Yeah. They're getting tired.
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Jessica Sanford (00:54:30):

... about how not to lose.

Andy Chamberlin (00:54:32):

About a decade would be easy.

Jessica Sanford (00:54:33):
Yeah.

Adam Hausmann (00:54:34):

Yeah. But they're starting to get tired a little bit and there's still a lot of fruit that comes off. It's still like a
wall of fruit. It's amazing to see. But we're starting to see that. And then even things that you putin a
decade ago, certain varieties we're like, "l don't know if | would plant that again." And there's either new
varieties or just where your market is. We're starting to think about that, trying to figure out how to
phase-

Jessica Sanford (00:55:05):

Phase out with not-

Adam Hausmann (00:55:05):

Phase plants.

Jessica Sanford (00:55:07):

... using production.

Adam Hausmann (00:55:07):

So it's like one house at a time and we'd like to cover crop it and do some serious mustards and things
like that in here to try to just break up disease cycles and you're trying to figure out that, or if you...
Because | don't really want to go like we thought of oak for a year, could you grow in pots and then put
them in. But it's just so much labor to do all that. And then they become so root-bound also in the pots
that it's... The people are growing in pots are just keeping them in pots and it's not... We're soil based.
So that's really our focus. So our thought is maybe we'd put up another tunnel and start rotating
through and then kind of replanting, phasing some out, and kind of go that route. But yeah, that's where
it's tricky with perennials and tunnels, unless you plant something completely different in here. But
disease-wise, you'd want to break the cycle if you could.

(00:56:11):

These are all Harnois, Ovaltechs, 200 foot long, 30 foot wide. We like them. | mean, you don't have to
think about them. They're like bombers as far as winter goes, this is the first... Last two years they
changed and I've told Harnois this, but we have the plastic and then we use some webbing on the

outside just for... It's because of the amount of winds that we have here. It's pretty intense at times. And
the webbing just lashes bow to bow.

Andy Chamberlin (00:56:50):
Yeah. Really [inaudible 00:56:51] down, it's a kind of like we do with cat tunnel.
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Adam Hausmann (00:56:53):
Yeah. Yeah. It's kind of-

Andy Chamberlin (00:56:54):

It keeps tension on it.

Adam Hausmann (00:56:55):

It keeps tension in it, so really it's been great. They changed something either the manufacturer of the
webbing, or the UV stabilization or something on the webbing where the newer stuff is not lasting. And
so we're actually using... We used to have a bunch of Haygrove tunnels and we're now starting to use,
you see the orange cord there, the whole Haygrove cord that's still UV stabilized, but it just seems to
last. And the one tunnel down there that we lost, and whenever that last windstorm was, the cord from
Harnois, it all deteriorated after three years or whatever, two years | think it started to come off.
Whereas we had stuff that lasted like eight plus years before that. So yeah, so we're trying to just make
sure that they're stabilized. What else down here? Well, there's more raspberries, raspberries,
raspberries. | guess these are summer Killarney, and then Prelude, and then Amara, and then another
house of Prelude for raspberries for us.

Jessica Sanford (00:58:03):

And Prelude gives us a double-crop. So we get a summer crop and then we get a fall crop off of them as
well.

Adam Hausmann (00:58:09):

Yeah, we double-crop those. And Nova out of this house, you get a double too, it's not as great. The
Preludes will come on again in late August, September and go until frost. These, it's like late September
beginning October, so it's a shorter double-crop, and so we don't factor it in.

Jessica Sanford (00:58:29):

It's like a family harvest.

Adam Hausmann (00:58:32):

Yeah. | mean, we'll pick them if kids will eat them up until Thanksgiving.

Jessica Sanford (00:58:36):

Our daughter will eat them. Our son, maybe will eat five or six.

Adam Hausmann (00:58:40):

She's got a problem really, thank God she lives in a berry farm. And then there's a gap here where we
had a triple bay. We used to have extra Haygroves up here and then we had a triple bay there. We lost it
in a snowstorm a couple years ago. And they had a love-hate relationship with the house. Honestly, it
was a lot of square footage for really cheap, which was great. But they're flimsy. They obviously can't
handle any snow load. We had just put on new plastic on it, and so we lost the whole thing. So it was
kind of a bummer that way. But we had all of our fall raspberries in there for years, and then we were
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using perimeter insect netting for spotted wing on it, and so we were able to really lock it down well.
And so it was a great house in that sense. And they're cheap.

(00:59:45):

It's a lot of square footage for cheap, and it's basically... We weren't trying to manipulate really
temperatures with those houses. They're not as tight. It was really a rain shield more than anything. And
that would stretch us another month into the fall. So we've put in some, | guess, down low, kind of
closer to those other houses we put in... | guess last spring we put in some new fall raspberries there
and had phased out some other ones. | think there's one more variety that will probably if it's starting to
get kind of tired that we'll probably phase it out, but we're kind of leaving the space, not exactly sure.
And we just grew a little bit of flowers there, some squash and some other things last year. But we
might need it for... There's one smaller field of our strawberries, so we might need some of it for
strawberry rotation just to make sure we have adequate-

Jessica Sanford (01:00:43):
We have a little bit of a land crunch. So we're trying to [inaudible 01:00:46].

Adam Hausmann (01:00:47):

When we moved here, we thought we'd have plenty of land and now we're like, we're so tight on. We
don't have really... Our rotation's getting really tight for strawberries and we're trying to really be
deliberate about it. And we've shifted, for June's, more to plugs just because it allows us to cover crop
more of the fields a little bit longer. So we're planting them in end of August, so we can still get... It's
almost like another year of cover cropping on a field. But we're on a-

Jessica Sanford (01:01:18):

Three-year rotation.

Adam Hausmann (01:01:20):

... three-year rotation, and I'd like it to be a four-year really. But we don't have the land unless we-

Andy Chamberlin (01:01:27):
Yeah, right. You've tied it up and-

Adam Hausmann (01:01:30):

Yeah, it kind of went... Yeah, yeah. And that's like, | like the perennials. The work is done, so not that
there's not work related to it.

Jessica Sanford (01:01:37):

| ordered 5,000 more blueberries. I'm like, "What do you mean? We don't have anywhere to put them."

Adam Hausmann (01:01:42):

| want to. | didn't do it. This was also 2020 fall planting. There's Nelson and Calypso and Lasko for late
variety. So Nelson, we have a bunch of already. The Calypso and Lasko, we had our first harvest off of
them last year and excited by flavor and a lot of other things as far as just modern attributes of the
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breeding that's happening. So yeah, we've tied a lot of land. We're probably going to phase out. These
are like Elliot's here. These are plants that were just planted right before Hurricane Irene. They've been-

Jessica Sanford (01:02:34):

They were floating.

Adam Hausmann (01:02:35):
Yeah. Like floating in pots.

Jessica Sanford (01:02:37):
[inaudible 01:02:37]

Adam Hausmann (01:02:37):

Some of them were in pots and they had just never done well here.

Jessica Sanford (01:02:37):

They never recover.

Adam Hausmann (01:02:41):

So we're testing out Elliot's a later-season variety. And a lot of people grow it because it's so late. It
fruits well into September, but it's a little more acidic flavor-wise.

Jessica Sanford (01:02:57):

It doesn't always ripen well for us.

Adam Hausmann (01:02:59):

Yeah, you get a couple-

Jessica Sanford (01:03:01):

Compared to the newer late season varieties.

Adam Hausmann (01:03:04):

And it's just the flavor so much better on the newer ones. They really... Yeah, you want to eat it.

Jessica Sanford (01:03:10):

These are the ones that customers complain about. They're tart.

Adam Hausmann (01:03:13):

These are tart. Yeah.

Andy Chamberlin (01:03:16):

You have a really nice property, how it's... Like you said, enough of a hill where it's draining, but it
doesn't feel like you're hiking up the hill.
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Adam Hausmann (01:03:23):

Yeah, yeah. It's sloped. It just has a slope and it's like enough airflow, water flow. So it's great that way.
This is kind of what we have is summer this becomes more like event space where we have, there's kids
music, and yoga, and there's different workshops, and we do some dinners, and a little bit of everything
in here. And then winter it gets packed with everything possible. And it's actually not as bad this year.
Well, | have a lot of stuff outside still, I'll be honest. But there's a lot in here.

Andy Chamberlin (01:04:00):
This is the Cadillac of a mulch layer, holy fuck.

Adam Hausmann (01:04:04):

Yeah, this is one of their demos that we got. It was end of season and it was cheaper than we were due
for a new mulch layer. Ours had been welded, kept on breaking, just was like-

Jessica Sanford (01:04:20):

But this has the road track, which for us being on a hill is really helpful. The old one, | would sit on the
back and I'd push one side down with a garden stake being on the hill. So it's neat.

Adam Hausmann (01:04:35):

Yeah. And this is like... Rain-Flo does these end of season sales on everything where it was half off. And |
was like, okay. And we were looking, and so a neighbor bought an old one and we did not look back. It's
really nice. You can adjust the crown really easily. You can just crank here so you can get a crown if you
want. You can simply go four-inch bed height, eight-inch bed height with minor adjustments, obviously
like the road track side of things. But yeah, forms a really nice bed. It really does. It's been great with
strawberries, really more than anything. Just like the amount of plastic that we lay. | guess veggie farms
lay a lot of plastic too, but it's one of those... The difference of having a well laid bed is huge as far as the
production, the ease and the headache of the job also. It can be-

Jessica Sanford (01:05:34):

A lot less shoveling with this one.

Adam Hausmann (01:05:36):

Yeah, yeah, exactly. A lot less covering edges, things like that. There's so many little micro adjustments
on this that you can really get it dialed in, which is nice. So our crew thanks us for this one. And that's all
these so many investments are always crew happiness... Speed, doing the job better, but also what's
going to make everyone happier and make the job go quicker as well. What else do we have in here? We
have... This is a plastic wrapper, cone spreader, this is a Jacto sprayer. And we use this... We use it
somewhat for strawberries. It's a boom. So you can get out pretty far, but I'd like to get a... I'm looking
for a better strawberry sprayer right now. There's some down in Pennsylvania right now that are some
used ones down there that | might make a trip down for a transplanter. This was my dad's old tractor
here in the corner.

Jessica Sanford (01:06:44):

It does work.
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Adam Hausmann (01:06:47):

It works every couple of years. So we get it going and then it sits there and oozes at other times, newer
used mower rear discharge, which is nice. And we had traditional tractor-riding mowers or whatever,
and then we went with zero turn for a little bit. But the problem with the zero turn is that they're so
wide often that the actual mower was hitting the bushes and knocking fruit off all the time. And so
we've kind of shifted to these front-mounted mowers. And the decks, these are six- foot decks, basically.

Andy Chamberlin (01:07:31):

It keeps the tractor narrow.

Adam Hausmann (01:07:34):

So, yeah, the tractor's narrow, you can really edge underneath the plant there. And the way that we
prune, there's not really knocking off fruit. Maybe a little bit here and there, but it's minimal, basically.
So it allows you to really get right along on the edge of our landscape fabric. And we just kind of have a
clean line there, so that's that. So these are the Harvy 200 easy pick | think was their old name. This is
what Rob Meadows has from the Netherlands. We found a guy down in Georgia that had a bunch of
them and was selling them off. And he has a giant... Actually, organic, it's 300 acres of organic
blueberries down there. He got them. His H-2A crew wouldn't use them because they-

Jessica Sanford (01:08:23):
They're paid by piecemeal.

Adam Hausmann (01:08:26):

They get paid by piecemeal and they couldn't really figure out how to... It's basically four people on this
operating it. And so they couldn't figure out how to divvy, and it was creating tension, and it was...
Basically, he was like, "They won't use them. So they're sitting here." And so-

Andy Chamberlin (01:08:42):

You would think even if they took it all and divided it by the four of them or whatever-

Adam Hausmann (01:08:46):
Totally.

Andy Chamberlin (01:08:46):

... they would still be way ahead.

Jessica Sanford (01:08:46):
It's still ahead.

Adam Hausmann (01:08:50):

It's still ahead. So this is basically the same. It's like you can pull, | don't know how | have it set up right
now, but you can...

Jessica Sanford (01:08:50):
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These pushers-

Adam Hausmann (01:08:56):

You can push these, so these brushes basically go around the bush like that. And then you're on the side
here, kind of shaking, getting everything into there.

Jessica Sanford (01:09:17):

| think we used it once this year. Our crew is trying to figure it out. | don't know what they were doing
when they're trying to reconfigure it.

Adam Hausmann (01:09:26):

They're like... Our crew had an interesting reaction to it too. So I'm curious.

Andy Chamberlin (01:09:28):

Interesting.

Adam Hausmann (01:09:29):

Yeah. And some of it was challenge of our trays don't fit exactly in here. So these raspberry trays actually
do, so. But then also the pruning you recognize with all these things, it's one thing to find the equipment
and be like, "We're going to use this," but you also have to start to integrate all of your other practices
into as far as you're planting into it. And we've started to do that more and more with the mechanical
harvester. So it's that narrower crown, so you can really get in and out. But yeah, jury's still out on this.
Rob told me it took him about three years to figure it out, and then now he really likes it. But he was
qguestioning it too. And we just-

Andy Chamberlin (01:10:14):

Interesting.

Adam Hausmann (01:10:15):

We didn't give ourselves the time, honestly.

Jessica Sanford (01:10:21):

It was a crazy year.

Adam Hausmann (01:10:22):

And it was that year of you have your plan A, plan B, plan C always. But it seemed like every day it was
like, "Which plan is it today?" Because of the rain and just constant pivoting that way. And then this is
for pick your own toys, the sandbox toys out. If kids are happy, parents are happy, type of thing.

Jessica Sanford (01:10:44):

Some people come just to play in the sandbox and get a popsicle.

Adam Hausmann (01:10:48):
Yeah, yeah, yeah. Popsicles.
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Jessica Sanford (01:10:49):
And they'll pick berries just to play.

Adam Hausmann (01:10:52):

But we try to set it up so there's seating around for people. And umbrella shade, if you have shade and
toys and drinks for the parents, not... Something like that. It's like you got to get the espresso machine
or something like that. Really make people happy. So this is our barn kitchen, value-added kitchen. And
in here we have popsicle machine, sorbet machine, stove, well it's mainly value-added production. We
do packing in here. It's kind of the only insulated space right now in our barn. And so for frozen berries,
it's here. | mean, it's like we're getting to the point of frozen berries where we need to find, there's
hoppers where you can fill bags really quickly. We do it all with scoops and everything. This is all like a
glycol bath right here for the popsicle molds. So it fits. It's like seven molds across here.

Jessica Sanford (01:11:58):

And then it freezes them in about 30 minutes.

Andy Chamberlin (01:12:01):
Wow.

Adam Hausmann (01:12:01):

It goes down to negative 20 Celsius.

Jessica Sanford (01:12:02):

It's like 150 popsicles every 30 minutes. And then we-

Adam Hausmann (01:12:08):

Yeah, it's more than that. Yeah, it's in an hour. It's 360, 365 pops an hour, or something like that. And
then we do sorbet out of here. And then it's just like the kitchen gear and the three bay-

Jessica Sanford (01:12:24):

Jam.

Adam Hausmann (01:12:24):

... and all of that. | guess we do a strawberry. For farmer's market, we have all the pops, and sorbet, and
the berries, of course. And then we do a strawberry lemonade as well, so that we do in little mason jars.
So yeah, this is kind of our production space, | guess, for all of that. We haven't done jam for a while.
The goal is to make jam this year.

Jessica Sanford (01:12:52):

And maybe get some popsicles going in the winter. Taking them out of the molds and stuff.

Adam Hausmann (01:12:57):
Yeah, trying to get back.
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Jessica Sanford (01:12:58):
Trying to get ahead.

Adam Hausmann (01:13:00):

Yeah, trying to just get some stuff done this winter before things get totally going crazy. The winter gets
really fast, and then it's like... Then you're like, "Oh, God, we have a ton of pruning to do. | need to
really... That's where | should be. And it's bare right now. | should be out pruning versus | can do this
when it's snowing, or rainy, or it's raw out. | can hide in the kitchen and do that work." So that's pretty
much it.

Jessica Sanford (01:13:27):

It's nice. It's not ideal space for making popsicles and sorbet because it gets super... Because it's on the
south side of the barn intentionally-

Andy Chamberlin (01:13:36):

With nice windows.

Jessica Sanford (01:13:37):

With nice windows. So when we-

Adam Hausmann (01:13:38):

Yeah. I'd like to turn it to like office some days when I'm in the kitchen-

Jessica Sanford (01:13:41):

So, you know.

Adam Hausmann (01:13:41):

Move the kitchen to the basement. We set up our farm stand. We have it in early season and late
season that it's set up as self-serve where there's a square and cash box. And then during the pick-your-
own season from late June through August. It's staffed fully. But so it's kind of goes back and forth
where it's like pick-your-own you need... People need assistance, but this is popsicle and sorbet freezer.
And then there's another freezer of food and people that we... Food that we like to eat and people we
know that we're trying to support their products from different meats to fish to-

Jessica Sanford (01:14:25):

Cheeses. Yeah.

Adam Hausmann (01:14:26):

And then we have fresh berry, this fresh berry cooler. And then we bring in some greens from Footprint,
and there's some things like that. Tomatoes from different people. We grow some, but we, not much.

Andy Chamberlin (01:14:43):
So that's all like all the veg gets laid out. And then dry goods get laid out.
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Adam Hausmann (01:14:48):

Things that will not expire out here, that's kind of fill. But it's good for a neighborhood market. And then
we have a lot of pick-your-own, | don't want to say impulse buys, but there's things to snack on while
you're here. Pick-your-own from drinks-

PART 3 OF 4 ENDS [01:15:04]

Adam Hausmann (01:15:00):

But there's things to snack on while you're here at Pick Your Own, from drinks to whatever, little things
to keep everyone happy. That's kind of how we have handled that. And now it's just jammed with picnic
tables and hand-wash sinks and things like that, whatever, old signs.

Jessica Sanford (01:15:23):
We keep it open, | think end of May to | think November.

Adam Hausmann (01:15:28):

Yeah, we went into, | don't know, 10th of November. It was until we stopped harvesting strawberries. So
let's see. So this part of the barn has our... This obviously has equipment in it right now.

Andy Chamberlin (01:15:28):
Yeah.

Jessica Sanford (01:15:42):
[inaudible 01:15:42], come on.

Adam Hausmann (01:15:44):

Freezers, fridges, walk-ins down here. This is in the summer, it gets set up where we're more like
packing and storing. The packing materials are all down here. This is a freezer cold-plate cart for
transporting popsicles and sorbet to farmer's market here. So this we plug in the night before and then
it in theory, keeps things cold through farmer's market. We still load up a bunch of ice packs in there
because | get nervous about making it through the farmer's market and losing product, basically.

Andy Chamberlin (01:16:22):

That's critical.

Adam Hausmann (01:16:23):

And then, yeah, there's another tractor, another sprayer in here. And then this part of the barn. We put
this temporary wall here in the winter to kind of create another, because our water goes through here
and also to create a semi-warm area. It's not heated, but it stays fairly warm so we put this temporary
wall up for winter. It's packed, but this is where our packing equipment is back here. So this area is
cleared out in the summertime.

Jessica Sanford (01:16:49):

The summer.
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Adam Hausmann (01:16:52):

It's, again, jammed with stuff right now. But we have here, this is a Bl, which is a company that was out
of Michigan forever and was kind of the initial leader in all the blueberry packing equipment. And they
went out of business a little while ago. Somehow they imploded. | forget what exactly happened. This is
basically a conveyor that moves its way up and then goes under here where there's a fan that's blowing
up. So the berries kind of popcorn from there and it helps to remove kind of the stems, leaves, all of
that. And that gets shot out into the left into that little hopper, that direction. And then from there we
have it set up where they are dropped onto this, which is hidden under all this junk. But this is a sorting
table basically. Also, another conveyor.

Andy Chamberlin (01:17:52):
Oh, okay. Sorting in there, yeah.

Adam Hausmann (01:17:52):

So it's set up that the fruit drops onto here and then rolls off this way. And then there's a channel here
where we drop the soft fruit, and then we have trays down here that collect all the soft fruit. We have
just maybe two people on each side and they're just looking. You're just staring at blue and just in the
total zone and bruised, soft and pulling out anything funky from there.

(01:18:19):

And then from there it goes... | guess we have some other things that we haven't really been using when
we got all the equipment. There's a sizer here. If you want to be like where you have only big fruit or if
you're trying to like, some people separate smaller fruit out for frozen and only sell larger fruit for fresh.
The same goes with strawberries. We've tried to buck the trend that all fruit has to be big and some of
those small fruit is, to me, the most flavorful really. So we don't use the sizer really much, but now they
make optical sorters. I'm like, oh my god. It takes soft fruit sorters, green berries, you name it. There's
pretty incredible sorters but they're also a small investment, a small, very large investment.

(01:19:20):

And then here, tucked away is our clamshell filler. And this works... It has what's called a de-nester up
here where... Are there any clamshells left on there? No?

Jessica Sanford (01:19:33):

No. The stacks of clamshells get put up there. They come down this line, all the fruit gets dumped in
here. It fills them. [inaudible 01:19:44]. And then it sends them down. Shuts the clamshell.

Adam Hausmann (01:19:47):

Yeah, this basically, the clamshells get opened up, funnel through, filled, closed, and then get shot out
here onto a table where we just pack them directly into shipping boxes, and either into the fridge or
right into the van. And this whole investment has been a game changer with our scale and also with
using the mechanical harvester. But this alone, this is probably my new favorite piece of equipment on
the farm really.

Jessica Sanford (01:20:23):

It saves us a lot of time.
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Adam Hausmann (01:20:25):

It's so much time it saves. It's 90 pints a minute.

Jessica Sanford (01:20:26):

Pints per minute.

Adam Hausmann (01:20:28):

So it's just like-

Jessica Sanford (01:20:29):

One person to do that, like-

Adam Hausmann (01:20:30):

You can just hear it going and you're like, look at that.

Andy Chamberlin (01:20:31):
They are flying off the line.

Adam Hausmann (01:20:32):
Yeah.

Jessica Sanford (01:20:32):
Yeah.

Adam Hausmann (01:20:33):

Really, it's amazing that way.

Jessica Sanford (01:20:35):
Yeah, it goes fast.

Andy Chamberlin (01:20:36):
Nice. You can fill and pack [inaudible 01:20:37].

Adam Hausmann (01:20:36):

Yeah, pretty much. People are just dumping, dumping trays into here.

Jessica Sanford (01:20:41):

| think the crew likes to see how fast they can get it going because everyone's like running and like-

Andy Chamberlin (01:20:46):
[inaudible 01:20:46].

Adam Hausmann (01:20:46):
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Yeah, there's like music going and it's fun. It's great that way. But yeah, this is a guy, McKibbin. He's out
Michigan. He has a machine shop there that does a lot of stuff for blueberries, but McKibbin Harvester
or he does McKibbin Harvesters, he did all these. And this one's obviously older and been around, but
it's what we could afford at the time and it works for us. And | think at some point maybe we'll scale up
in a different way, but this buys us a lot of time and it's-

Andy Chamberlin (01:21:22):
[inaudible 01:21:22] multiplier for sure.

Adam Hausmann (01:21:23):
Yeah, yeah.

Jessica Sanford (01:21:24):

The only trouble we had this year is that some of the newer varieties were too big for the hopper, so it
would backlog the hopper.

Adam Hausmann (01:21:32):

Yeah. | know. We had someone-

Jessica Sanford (01:21:34):

Someone's job was then to shake-

Adam Hausmann (01:21:35):
Tapping the side of the hopper and it was like [inaudible 01:21:37], but it worked.

Jessica Sanford (01:21:36):

| was like, "Oh, that's an interesting problem to have."

Andy Chamberlin (01:21:37):
So it worked better with smaller [inaudible 01:21:42].

Jessica Sanford (01:21:42):
Yeah.

Adam Hausmann (01:21:45):

Yeah. So that's really allowed us to handle volumes of fruit that we weren't able to handle before and
we get backlogged and our fridge would be filled, or we couldn't get fruit out quick enough. Or even just
the packing time just was taking... | wanted people in the field. And it would take a whole afternoon to
pack a harvest, and this, we can pack a thousand pints and it's like 20 minutes or something like that.
Yeah, so it's freed up time.

(01:22:20):

And also the quality, because we're going through and instead of people either harvesting directly into
pints or just harvesting into buckets and quickly filling pints, we're looking at the fruit another time. So
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it's getting the stems out, it's getting the leaves out. We're picking out the soft fruit and then packing it.
So at the end of the day, it's just a higher quality product.

(01:22:45):

And we've always been very product quality focused and that's something that's kind of distinguished us
in the marketplace and we've stuck with that. And this has kind of helped, | guess simplify and expedite
it and just helped us maintain that quality.

(01:23:07):

Let's see. | guess if you want to, you can peek at this while we're outside and then...

Andy Chamberlin (01:23:11):
Yeah.

Adam Hausmann (01:23:11):

So this harvester is a pull-behind blueberry harvester. Korvan, it's called. Korvan 930. And Oxbow bought
Korvan kind of for the technology a little while ago. So it's now Oxbow makes an Oxbow 930. Pretty
much exact same harvester, just looks nicer. Different paint, yellow versus blue paint. Basically it's tow-
behind here and then you can offset it so it straddles the rows. And then there's all these dowels here
that you can adjust as well based off of the bush and bush height and all of that.

Jessica Sanford (01:24:01):

Well, the whole unit moves up and down.

Adam Hausmann (01:24:04):

Yeah. You can adjust up and down and left and right, and you can really get it dialed in, which is nice
because we do have this slope on our field so we can kind of get it so that it's set to our-

Andy Chamberlin (01:24:04):

You can level it.

Adam Hausmann (01:24:14):

Yeah, exactly. Everything gets leveled on it. Exactly. And then how it works is it goes from there,
straddling the row, knocks the fruit off. It goes onto these conveyors here, and then these conveyors go
back to the rear of the harvester, go through another kind of blower there where it knocks a lot of the
leaves off and kind of just the debris matter that might come off with the harvest dowels. And then in
the back from there...

Jessica Sanford (01:24:48):

The crew... It only is three people, so driver-

Adam Hausmann (01:24:52):

Driver and two people on each side.

Jessica Sanford (01:24:53):
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Two people.

Adam Hausmann (01:24:56):

So we have harvest trays that are back here and they kind of just collect all the... They basically collect
the berries that are coming off of here. And then they get just, so they're filled in.

Jessica Sanford (01:25:07):

You're just doing your stacks.

Adam Hausmann (01:25:08):

They're stacked to here. And sometimes end of the row, we'll take off a bunch of full trays and pile them
up and then collect them with a truck and bring them back or collect them at the end. And then this is
where all kind of the...

Jessica Sanford (01:25:20):

Leaves and the stems get blown.

Adam Hausmann (01:25:21):

Everything comes out there. What else about this? As far as these are the catch plates here. Everything's
kind of frozen up a little bit.

Jessica Sanford (01:25:31):
That's what goes around [inaudible 01:25:32] bush.

Adam Hausmann (01:25:32):

They're designed that they kind of work around the bush and then close back up so it opens, closes,
opens, closes there to really minimize the fruit loss. And then you can adjust the angle as well on them.
But when we were talking about how we're pruning to try to have a narrow crown and also minimize the
lower branches and things like that, a lot of it is thinking about both this harvester and the EC harvester
and crew happiness of just like nobody really wants to be down here harvesting. You're harvesting all
day. It's tough work. And so you want to have the fruit upright in general.

(01:26:13):

A lot of our pruning techniques are thinking about both of those pieces of machinery right now. It's been
a mental game-changer. | don't know if that makes sense.

Jessica Sanford (01:26:26):

It has saved a lot of labor. After we've done the harvest for the freezer, we go through and we try to get
every berry off the bush sort of like it's a way to manage pest and disease. Any fruit that's left on there is
a vector for disease. So you can take this down, it's 10 minutes to take this down a row versus-

Adam Hausmann (01:26:48):

Yeah, you drive down the row, basically.

Jessica Sanford (01:26:48):
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60 man-hours of tedious work that nobody wants to do.

Adam Hausmann (01:26:54):

Yeah, clean-up harvests are miserable. A big conventional farm would just go out and spray kind of a
fungicide, but we don't want to be doing that. And it allows us to again, maximize kind of the returns
where it's a clean-up, we freeze it and it's either value-added products or frozen berries. And also just a
time-saver as far as crew. We factored it in for a long time and managed it some years better than
others | would say, but you know you're going to get the crop off with this.

Jessica Sanford (01:27:31):

And we got this the year of COVID, so it really helped us. We didn't have Pick Your Own open, so it
allowed us to get all of our fruit off the bushes with the same number of crew.

Andy Chamberlin (01:27:42):

Were you planning to invest in that?

Jessica Sanford (01:27:42):
No.

Adam Hausmann (01:27:46):
Looking [inaudible 01:27:46] anyways.

Andy Chamberlin (01:27:45):

Or was that a pivot strategy?

Jessica Sanford (01:27:47):

Well, | think we were in Florida and we're like, "Okay, we're going to make these big investments. Eric
Rosendale always went for these big investments." And we're like, "We're going to go for it."

Adam Hausmann (01:27:47):
It was before COVID hit.

Jessica Sanford (01:27:57):
And then this was before COVID. It's like the year-

Adam Hausmann (01:28:00):
This is the year to take-

Andy Chamberlin (01:28:03):

Take a leap.

Adam Hausmann (01:28:03):
Yeah, take a leap of faith basically.
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Jessica Sanford (01:28:04):

We're like, "Okay, financially, maybe it wasn't the best year."

Adam Hausmann (01:28:07):

We'll borrow some money. We'll get the farm to the next scale, all these things. And then COVID hit and
it was a blessing and a curse.

Jessica Sanford (01:28:15):

It all worked out.

Adam Hausmann (01:28:15):

It worked out, but it was like we were counting on the investments, but also our normal income stream
and all of that. And eliminating Pick Your Own. We had a newborn in the house, so we didn't have the
farm... Did we have the farm stand open?

Jessica Sanford (01:28:31):
We opened the farm stand that year.

Adam Hausmann (01:28:33):

| can't remember [inaudible 01:28:33] now.

Jessica Sanford (01:28:34):

Selfishly it's like, "Oh, we want food security. | don't want to be going anywhere for food."

Adam Hausmann (01:28:40):

But it was... Yeah. So anyway, but we ended up, this came from down in New Jersey and it's been
around the block, but fully functional for our scale and for what we do.

Andy Chamberlin (01:28:55):

Right. The mileage you're putting on it is likely a lot less than where it came from.

Adam Hausmann (01:28:58):

Yeah, it's not 100 acres of blueberries per farm type of thing, and running from farm to farm.

Jessica Sanford (01:29:04):

And then there was a super dry year where we used it. All the fruit was starting to drop, so we were able
to... The whole 13 acres, all the fruit needed to be harvested at once, so we were able to lean on this.
We didn't have those fresh sales, but we didn't lose that fruit. And last year, we used it the same thing.
The fruit was getting soft in some of the varieties, so we were able to utilize this.

Adam Hausmann (01:29:28):

Because of the moisture last year and then decreased Pick Your Own traffic because of the amount of
rain and things like that. We were so grateful last year that we weren't just a pick your own farm
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because it rained pretty much straight through blueberry season, but we managed to still harvest our
crop as a result.

Jessica Sanford (01:29:47):

It's opened up a lot of like, wow, this is what we can do. Oh, we could plant... We can expand our
plantings knowing that we have this as a-

Adam Hausmann (01:29:58):

Yeah. | remember the first time using it. | was like, "Oh, | see the light." This is like, you really were like-

Andy Chamberlin (01:30:06):
Turn the page.

Adam Hausmann (01:30:06):
Yeah.

Jessica Sanford (01:30:06):
Yeah.

Andy Chamberlin (01:30:06):
[inaudible 01:30:06].

Adam Hausmann (01:30:07):

Yeah. And there are varieties now that are being bred just for this type of harvester, where it's for the
freezer market, but then you can play with the RPMs on it. And so people are still doing fresh harvests
with them and they don't last as long in the marketplace, but they're doing fresh harvest. And so it really
changed how | was starting to think about-

Jessica Sanford (01:30:26):
Thinking about the farm.

Adam Hausmann (01:30:28):

The long term as far as the farm and labor and all these things, where it took a huge weight off of me as
far as coordinating a crew. And I've always said, "If | can figure out how to harvest this, | know | can find
a home for it." | can find either the fresh market or frozen market or whatever it might be. | can sell the
product, but the bottleneck has always been like-

Jessica Sanford (01:30:56):
The harvest and the packing.

Adam Hausmann (01:30:58):

Every farm wants more people out there, but what you can afford and all of that as far as labor, and this
really cuts our harvest costs down drastically, drastically.
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(01:31:13):

And then there's other just random pieces of equipment today around, broken frame trucks, mulch
[inaudible 01:31:21], cultivators, chisels, whatever. We don't till much. We rely on, we have a sub-soiler,
chisel and then try to use more like the field cultivator just as far as soil health. We had an older tiller
that didn't work for very well or was just at the end of its life, and recently got a newer one where it has
its place as far as laying beds and things like that. You're like, "Oh, that's nice and fluffy and really flips
well." And so we lean on it at times. But the lucky thing is for our farm, there's very little soil disturbance
because of the perennial. So we have kind the initial disturbance of planting and establishment, but then
it really is enabled our soil to heal and to have that kind of a... | think it's allowed us to really work on the
soil health moreso | think than that continual tillage and continually opening up soils.

(01:32:32):

When there's a nice quiet time on that. It's like we go from having a lot of people around and both
public and even crew on the farm. And it's great and there's a lot of energy around it, but it's also really
nice just to settle into winter and yeah.

Andy Chamberlin (01:32:53):
[inaudible 01:32:53] recharge.

Adam Hausmann (01:32:53):

Yeah, | can go out and walk the dogs and I'm not going to run into people. | can be in my own head.

Andy Chamberlin (01:33:07):

And that was the Farmers' Share. | hope you enjoyed this episode with Adam and Jess of Adam's Berry
Farm. They're on Facebook and Instagram as well as their website, adamsberryfarm.com. The Farmers'
Share is supported by a grant offered by the USDA Specialty Crop Block Program from the Vermont
Agency of Agriculture, Food and Markets. This funding helps to cover some of my time and travel in
order to produce these podcasts for the next two and a half years. The USDA Agricultural Marketing
Service supports projects that address the needs of US specialty crop growers and strengthens local and
regional food systems. | have no doubt that this podcast will meet those needs and help educate
growers to support the industry.

(01:33:54):

This show also is supported by the ag engineering program of the University of Vermont extension. If
you enjoy the show and want to help support its programming, you can make a one-time or reoccurring
donation on our website by visiting thefarmersshare.com/support.

(01:34:09):

We also receive funding from the Vermont Vegetable and Berry Growers Association. The VVBGA is a
nonprofit organization funded in 1976 to promote the economic, environmental, and social
sustainability of vegetable and berry farming in Vermont. Their membership includes over 400 farms
across Vermont and beyond, as well as about 50 businesses and organizations that provide products and
services of all types to their members. Benefits to members include access to the VVBGA listserv to buy
and sell plants and equipment, share farming information, and tap the vast experience of our growers.
Access the Community Accreditation for Produce Safety, also known as CAPS. This program is designed
for growers by growers to help you easily meet market and regulatory food safety expectations. You can
access the VVBGA Soil Health Platform where you can organize all the soil tests and create and store
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your soil amendment plans and records. Access to webinars for growers and the VVBGA annual meeting,
an email subscription to the Vermont Vegetable and Berry Newsletter, camaraderie, enhanced
communication and fellowship among commercial growers.

(01:35:27):

Memberships are on a per farm, per calendar year basis, and annual dues this year are $80. These funds
pay for the organization's operating costs and support educational programs and research projects.
These funds also support projects that address grower needs around ag engineering, high tunnel
production, pest management, pollinators, produce safety, and soil health. Become a member today to
be a part of and further support the veg and berry industry.

(01:35:57):

You can visit thefarmersshare.com to listen to previous interviews or see photos, videos, or links
discussed from the conversation. If you don't want to miss the next episode, enter your email address
on our website and you'll get a note in your inbox when the next one comes out. The Farmers' Share has

a YouTube channel with videos from several of the farm visits. We're also on Instagram, and that's
where you can be reminded about the latest episode or see photos from the visit.

(01:36:25):
Lastly, if you're enjoying the show, I'd love it if you could write a review. In Apple podcast, just click on
the show, scroll down to the bottom, and there you can leave five stars in a comment to help encourage

new listeners to tune in. I'd also encourage you to share this episode with other grower friends or crew
who you think would be inspiring for them. Thanks for listening.
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